
 

 

IGNACIO TOWN BOARD MEETING AGENDA 
Monday, August 8, 2022 – 6:00 PM 

Abel F. Atencio Community Room, 570 Goddard Avenue 
or via Remote Public Meeting 

 
 
 

The remote meeting is hosted by Zoom and requires Attendees to login to the Zoom meeting website at the following 
address: https://us06web.zoom.us/j/86402891733, or Attendees wishing to participate by phone shall call: 346-248-7799 
and key in Webinar ID Number:  864 0289 1733. 
 

There is a Zoom Etiquette file on the Town website that details how Zoom meetings work and what is expected of 
Attendees.  All Attendees will be able to hear and/or see the Town Board meeting.  Attendees will be muted until the Mayor 
takes Attendee comments.  Attendees wanting to comment must click on the “Raised Hand” tab at the bottom of the 
screen, or callers will have to enter *9.  The Mayor will acknowledge which Attendee is to speak (by name or phone number) 
and the meeting host will allow them to speak.  The meeting host will unmute the Attendee (or notify the Attendee if they 
need to unmute themselves by entering *6).   The Attendee shall first provide their name and address before they begin 
their comments.  Failure to follow directions or maintain meeting decorum will result in the muting of your connection. 

 

I. CALL REGULAR MEETING TO ORDER:  Pledge of Allegiance 
II. ROLL CALL 

III. PUBLIC COMMENTS: The Town Board values public comment and allows this time for citizens to voice 
their thoughts and concerns. The Mayor will open the comment period and prior to addressing the Board, 
state your name and address, and limit your comments to five (5) minutes.  Meeting decorum will be 
maintained and failure to maintain composure and respect will result in the closure of your comment 
period. The Town Board and/or staff may respond to your comments or take your comments under 
advisement.  Please do not comment on items listed on the Agenda, as opportunity will be given to 
comment during these discussions.   Thank you. 

IV. CONSENT AGENDA 
A. Regular Town Board Meeting Minutes from July 9, 2022 
B. Financial Records for July 2022 
C. The Rose Café Liquor License Renewal Application  
D. Wells Liquor South Liquor License Renewal Application 

V. UNFINISHED BUSINESS: 
A. ELHI Facility Update and ISD Negotiations 

VI. NEW BUSINESS 
A. Planning Commission Application from Michael Montoya 
B. Ignacio Creative District Update and Request for Street Mural Approval 
C. Public Hearing for Special Event Permit Request from the Chamber of Commerce 
D. Action on Special Event Permit Request from the Chamber of Commerce 
E. Public Hearing on FAMLI 
F. Resolution 08-2022 – Opting Out of FAMLI 
G. Resolution 09-2022 – Annexation Petition for Ignacio South Properties 
H. COVID-19 Update 

VII. STAFF REPORTS 
A.  Police Department 
B.  Public Works 
C.  Clerk / Treasurer 
D.  Town Manager  
E.  Attorney 

VIII. TRUSTEE REPORTS 
IX. MISCELLANEOUS 
X. ADJOURNMENT 
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El Hi Facility 
Facility Condition Assessment 

1.0 Introduction 

 Purpose 

The Facility Condition Assessment is a detailed visual evaluation of the physical and functional 

performance of the facility. The assessment identifies deficiencies that are anticipated to be 

corrected or require action within the next five (5) years to provide uninterrupted operation of the 

systems and continuous delivery of services. The data from this assessment is used to plan, 

budget, and implement the repair, modernization and replacement of equipment and other systems 

and components at the facility. Additionally, the assessment may be used to determine whether 

repairs and upgrades to the facility are feasible, or if stakeholders and the community are better 

served by a full demolish and new build of the facility. 

 Scope 

Short Elliott Hendrickson provided an on-site evaluation of the El Hi Facility located at 115 Ute 

Street, Ignacio, Colorado on June 14, 2022, and June 17, 2022. The site visits included visual 

inspection of all architectural, life safety, civil, structural, electrical and mechanical systems and 

their components. Interviews were held with client representatives during the site visit to clarify the 

history of the facility systems and to identify possible issues and concerns. The on-site evaluation 

resulted in the findings detailed in the following sections. 

 Survey Team Members 

Jeffrey Hegg, AIA, Architect Darren Stewart, PE, Civil Engineer 

Steven Halewski, PE, Structural Engineer Christian Elsner, EIT, Mechanical Engineer 

Joshua Sopata, PE, Electrical Engineer  

 

Client Representative 

Mark Garcia – Town of Ignacio 

 

 Facility Description 

The El Hi Facility, formerly known as Ignacio Elementary, is a single-story masonry structure with 

steel joist framing and slab on grade foundation and mechanical crawlspace. The facility was 

constructed in 1955, with a renovation and addition in 1964 to add the east classrooms, and 

another renovation and addition in 1992 to provide the multi-purpose space. The gross square 

footage of the facility is approximately 42,135 SF. The space currently operates as a community 

center. Hours of operation are standard business hours, seven days per week. 
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 Reference Codes 
• American with Disabilities Act (ADA) Guidelines for Buildings and Facilities 

• National Fire Protection Associations (NFPA) 101, NFPA 70 (NEC) 

• International Building Code (IBC) 

• International Fire Code (IFC) 

• International Fuel Gas Code (IFGC) 

• International Existing Building Code (IEBC) 

• International Energy Conservation Code (IECC) 

• International Plumbing Code (IPC) 

• International Mechanical Code (IMC) 

• Local Building Codes 
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2.0 Facility Condition Survey Results 

 Architectural 

Virtually all glazing and exterior doors are at the end of useful life. Most of the tile and carpet is 

significantly degraded and in need of replacement. In numerous areas the ceiling tile and finishes 

have considerable deterioration. There is evidence of water infiltration in several locations of the 

building. Most of the roofing, as well as the associated soffits and fascia, is at the end of useful life. 

It is the expectation that any improvement project will carry a significant potential of asbestos 

abatement and remediation. 

2.1.1 Finding A1: Stained Ceilings - Mold 

Multiple instances of stained ceilings were observed.  The likely cause is a combination of roof 

leaks and clogged condensate drains. It is very probable that the building has high levels of mold.  

Stained Ceilings 

Recommendation: Several areas of the ceiling should be replaced, and intensive mold inspection 

and testing is highly recommended. 

2.1.2 Finding A2: Deteriorated Glazing System 

Virtually all the exterior glazing systems are single pane and have deteriorated to the end of useful 

life. Evidence of water infiltration was present in numerous locations. This state of deterioration 

significantly impacts the building energy performance and occupant comfort.   

Deteriorated Glazing 
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Recommendation: Replace windows for most of the building. 

2.1.3 Finding A3: Corroded Exterior Doors 

Most exterior doors are at the end of useful life. Steel doors and frames have significant corrosion 

and delamination. Instances of rot were observed at wood doors and frames. These are good 

indications that the core of the door has been compromised as well, making it ineligible for repair.   

Corroded Exterior Door 

Recommendation: Replace most doors in the building. 

 

2.1.4 Finding A4: Door Hardware 

Many areas throughout the building lack ADA compliant door hardware. Several instances of 

loose/damaged hardware were also observed. 

Non-ADA Compliant Door Hardware 

Recommendation: Replace door hardware on most doors in the building. 
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2.1.5 Finding A5: Carpeting – Worn and Stained  

While some areas were observed with newer carpet instillation, several areas remain worn and 

stained. Some carpeting has degraded to the point of being a tripping hazzard. 

Worn and Stained Carpet 

Recommendation: Replace all carpeting that is at the end of its useful life. 

 

2.1.6 Finding A6: Bathroom Condition and Accessibility  

While there are some bathroom conditions that adhere to ADA standards, the facility has not 

achieved over all ADA accessibility. Under sink piping is exposed throughout the facility, presenting 

a scalding risk to those without feeling in lower extremities. Several bathrooms lack toilets with grab 

bars and proper seat heights. ADA sinks and drinking fountains were lacking in most locations. 

Additionally, many of the toilet partitions are in poor condition and are not sized to accommodate 

use by adults. 

Non-ADA Compliant Restroom 

Recommendation: Update bathrooms to meet current ADA standards and intended use. 
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2.1.7 Finding A7: Damaged Masonry  

The masonry has intermediate damage. Spalled brick and missing mortar was observed in isolated 

locations, but no systemic issues appear to be present. 

Spalled Brick and Missing Mortar 

Recommendation: spot repair masonry and mortar as needed. 

 

2.1.8 Finding A8: Metal Roofing – Lifting Fasteners 

While the metal roof panels look to be in good condtion in many areas, there are sections of the 

roof that have significant weathering and are at end of their useful lifespan. Near eaves of many of 

the panels, both good and poor condition, the fasteners are backing out, which is an indication that 

structure andsubstrate is failing and the roof is lifting during stronger wind events.  

Lifted Fasteners on Roof 

Recommendation: Repair or replace the older roof panels and repair structure/substrate as 

needed. 
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2.1.9 Finding A9: Membrane Roofing – Deterioration  

While no evidance of recent leaking was present, there are signs that the roofing is nearing end of 

design life. Facility Staff indicated patching has been needed in recent years. Also alligatoring is 

present in many locations, especially at roof seams. Given the regional climate, black membrane 

roofing does not typically have a long lifespan.     

Deteriorated Roof System 

Recommendation: Replace existing membrane with white membrane roof to ensure a permanent 

solution. 

 

2.1.10 Finding A10: Wood Eaves and Soffits – Deterioration  

Where painted wood eaves are present, significant peeling paint and rot is generally visible.     

Peeling Paint and Rot on Wood Eaves 

Recommendation: Replace most of the wood soffits with new wood backer and provide prefinished 

metal fascia. 
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2.1.11 Finding A11: Wood Siding at Parapet  

Several areas of the wood siding at end walls of the roof were observed with generally failing 

coating and evidence of mildew and water damge.     

Mildew and Water Damage at Parapet Wood Siding 

Recommendation: Replace parapet wood siding with a more durable material, such as metal 

siding. 

 

 Civil 

The main asphalt driveway and parking lot exhibited longitudinal, lateral and alligator cracking as 

well as severe weathering.  Longitudinal and lateral pavement cracks may be sealed to extend the 

life of the asphalt pavement for the short term.  However, for a long-term solution, a full depth 

replacement of the pavement is necessary.  Pavement markings are highly faded and are only 

present on the ADA parking spaces.  The rest of the parking lot has unstriped parking.  The parking 

lot has an estimated capacity of 30-40 spaces but requires striping to define parking spaces.  Two 

ADA spaces with unloading aisles are striped at the front of the building.  Running and side slopes 

are in accordance with ADA standards. 

Stormwater runoff consists of direct roof runoff from the sloped portions of the roof over much of 

the building.  There are no gutters or downspouts in these areas.  The gymnasium has a flat roof 

with downspouts.  In general, the site lacks positive runoff away from the structure, and there are 

no storm drains present.  The front entrance of the building is mostly paved which helps mitigate 

the drainage concerns, but there are multiple areas where drainage pools near the building and 

infiltrates to the foundation.    
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2.2.1 Finding C1: Inadequate Drainage on North Side of Building 

Description: There are two roof drain downspout outlets (lamb tongues) on the north side of the 

building with inadequate drainage.  These outlets are located 2-ft above the exterior grade, and 

PVC pipes have been added to each outlet to get the runoff further away from the building.  The 

PVC pipes do not appear securely attached and represent a tripping hazard on the site.  Plus the 

pipes do not extend further than 5-ft, and the gravel parking area does not appear to have sufficient 

positive drainage to convey runoff away from the building.   

Roof spout drain on north side 

Recommendation: A landscape drain system should be installed to collect roof downspouts and 

drain site runoff away from the foundation to the east side of the building where grade change will 

allow a storm drain to daylight. 

2.2.2 Finding C2: Inadequate ADA access on north side of building 

Description: There are three doors into the building located on the north side, two of these have 

concrete landings outside the door.  The doors open to the gravel parking area without a paved 

walkway connecting them to the front of the building or street.   
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Entry on the north side of building with no walkway 

Recommendation: A paved walkway linking these doors with the main parking area is required if 

these doors are to be used for ingress/egress. 

2.2.3 Finding C3: Inadequate ADA access on east side of building 

Description: There are multiple doors located on the east side of the building.  Each door has a 

drop at the threshold of a few inches and than a concrete landing.  The concrete landings sit an 

inch or two above the exterior play area pavement.  The grade drop at the tresholds, grade drop at 

the concrete landings, and the cross slope of the existing paved area all exceed ADA requirements.  

Entry on east side of building with concrete stoops. 

Recommendation: To provide adequate ADA access to these doors, a new paved walkway would 

need to be constructed from the main parking area to the east side of the building.  This would 

require grading and drainage improvements as well. 
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2.2.4 Finding C4: Inadequate ADA access on west side of building 

Description: A paved sidewalk on the west side of the building accesses multiple doors, an interior 

courtyard and provides access to the play area on the south side.  This sidewalk exceeds ADA 

standards for cross slope and running slope in mulitiple locations.  Additionally, access to the 

interior courtyard and one door is provided by a concrete risers without a ramp option.  The existing 

sidewalk also has a blocked sidewalk chase drain that needs to be repaired or replaced. 

Entry on the south side of building with concrete step. 

 

Recommendation: To provide adequate ADA access, the existing paved walk needs to be removed 

and replaced with a new paved walkway.  Additionally, ramps meeting ADA requirements need to 

be added to provide ADA access to ingress/egress locations on this side of the building.  This will 

require grading and drainage improvements as well. 
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2.2.5 Finding C5: Existing public utility mains and overhead lines are located 
within the building footprint. 

Description: The Town of Ignacio ARCGIS database shows a water main and sewer main located 

within the building footprint on a north-south axis primarily through the courtyards.  This needs to 

be confirmed with utility locate methods.  Also, an overhead electric line is located on the same 

alignment and spans over portions of the building.   

Image from ARCGIS showing sewer/water main locations 

Recommendation: If confirmed, the water and sewer mains will impact future development of the 

site.  The mains need to be relocated before new building construction can be performed on the 

site.  The presence of the mains also puts the existing building at greater risk from damage from 

leaks or required maintenance.  The overhead electric line should also be relocated around the site 

prior to any redevelopment. 

2.2.6 Finding C7: Existing paved parking area shows signs of failure 

Description: The existing paved parking area on the west side of the building shows both 

longitudinal and lateral cracking as well as areas of alligator cracking.  Additionally, the paved 

surface is worn and unraveling to gravel.  The majority of the parking area is unstriped which leads 

to inefficient parking.  ADA parking spaces are striped but do not meet current dimension and 

signage requirements. 
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Paved parking area no west side with cracking. 

Recommendation:  Short term measures such as crack sealing may prolong the useful life of the 

surface.  The pavement will need to be removed and replaced in the near future.  The new paved 

area should be striped to delineate parking spaces and drive aisles. 
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 Structural 

The El Hi Community Center is a single-story masonry structure, with a brick veneer on most of 

the exterior. The roof consists of both steel and wood framing in different areas, and the foundation 

is believed to be shallow concrete footers. 

2.3.1 Finding S1: Masonry Cracking 

There is extensive cracking in the masonry walls throughout the building. The cracking is found in 

both load bearing and non load bearing walls. The side of the building currently being used by the 

charter school exhibits cracking in nearly all of the partition walls between classrooms. The location 

and consistency of these cracks is consistent with settlement of the exterior wall. It was not possible 

to observe the foundation below grade, so a detailed survey would need to be performed to 

determine the magnitude of any settlement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Masonry Cracking 
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2.3.2 Finding S2: Compromised Joist Bearing 

The wall support locations for the steel joist at the cafeteria exit door are compromised. The 

masonry has cracked and shifted at both ends of the joist. 

 

 

 

 

 

 

 

 

 

 

Compromised Joist Bearing 
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2.3.3 Finding S3: Buckled Steel Joist 

The original steel roof joists in the kiln room (room 20) have buckled. The joists appear to be 

fabricated out of bar stock, and these bar stock web members have failed in the weak direction. 

While these steel members no longer make up the roof framing, the new wood roof is supported in 

the attic with a wood pony wall that bears on the existing joists. This pony wall concentrates the 

roof loads that were previously distributed along the joist to a single point. While the total load on 

the joist is similar to the original design, open web steel joists are not designed to carry large point 

loads, which has likely led to the buckling of the joist. 

 

Buckled Steel Joist 
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2.3.4 Finding S4: Entry Canopy Column 

One of the columns supporting the entry canopy has deflected and separated from the building

  

Entry Canopy Column 

2.3.5 Finding S5: Roof Deflection 

The roof framing above the original classroom portion of the buildings has deflected, leading to a 

noticeable sag in the middle of the framing span. 

 Electrical 

Power Distribution 

La Plata Electric Association, Inc is providing electric power to the El Hi Community Center.  The 

building is supplied with two incoming electrical services. One electrical service is a 208Y/120-Volt 

3-Phase 4-Wire service and is fed from the pole mounted utility transformer located on the corner 

of Shoshone St and Golden Ave. The corresponding electric meter and service disconnect are wall 

mounted on the exterior of the building in the parking lot area. The Main Distribution Panel (MDP) 

is located behind the stage of the multi-purpose gymnastics room in a mechanical room. This MDP 

is rated for 600-Amps. The other electrical service is a 120/240-Volt 1-Phase 3-Wire service and is 

fed from a pole mounted utility transformer across CO Highway 151. The 1-Phase service is fed 

underground into the building to the corresponding MDP located in the boiler room. The MDP 

contains the service disconnect which is a 300-Amp circuit breaker.  
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The National Electric Code requires facilities with more than one service entrance to have signage 

informing first responders and/or any maintenance staff of the fact that there are multiple electrical 

service entrances as well as where the service disconnects are located. The El Hi Community 

Center does not have any such signage. 

3-Phase Service MDP 
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1-Phase Service MDP 

The division of electrical distribution between the two is not fully known as electrical drawings 

were not available at the time of the assessment. However, the Panelboards throughout the 

building are of mixed age, manufacturer, and style. Many of the panelboards are load center type 

electrical panels and thus are not commercial grade equipment. In addition, many of the 

panelboards and circuit breakers are beyond their useful life and do not meet current code. The 

building was designed and constructed prior to the application and use of IT equipment. As a 

result, most of the spaces do not have an adequate number of receptacles or data ports.  

The El Hi Community Center does not have an emergency back-up power system. 

The current electrical distribution system should be completely replaced with a single electrical 

service and brought up to code in all spaces. This would include replacing most, if not all, existing 

wiring, receptacles, switches, and other electrical devices due to age and non-code compliance.  
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Typical 3-Phase Service Electrical Panel 

Typical 1-Phase Service Electrical Panel  
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Grounding and Lightning Protection 

The El Hi Community Center grounding system could not be observed for either of the service 

entrances. In addition, the electrical drawings were not available during the assessment; therefore, 

the facility grounding system could not be determined. 

The facility does not have a lightning protection system installed on the roof. A transient voltage 

surge suppression (TVSS) device is not installed at either of the service entrance MDPs to protect 

facility wide electronic equipment from lightning surge in either of the electrical distribution systems. 

At the very least, any panel which feeds power to an IT-room or computer equipment should have 

a TVSS installed. The lightning protection system requirement should be investigated by a 

registered lightning protection system professional engineer. 

 

Interior Lighting  

Interior lighting throughout the El Hi Community Center consists of mainly recessed, suspended, 

and surface mount fluorescent fixtures. The fluorescent fixtures vary in color temperature and 

diffuser style. Many fixtures throughout the building were observed with discolored or damaged 

diffusers. Automatic lighting controls did not appear to be installed in any of the building spaces.   

Typical Recessed Fluorescent Fixture 
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Typical Suspended Fluorescent Fixture 

Typical Surface Fluorescent Fixture 
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Egress Lighting  

Exit signs are inconsistent and sometimes confusing as most do not have the directional arrows 

showing. Very few of the signs appeared to be LED lit. It should also be noted that in many of the 

classrooms there is an exit to the outside. This classroom exit is not marked with a powered, battery 

backed-up, and/or lit exit sign. This exit is only marked with a non-powered exit placard. 

Emergency egress lighting is inadequate throughout most, if not all, of the building interior spaces. 

There were not any surface mounted emergency lighting units (frog-eyes) observed within the 

building spaces. The same can be said for the exterior of the building. There are switch controlled 

fixtures at most building entrances and exits, however, none of these fixtures appear to have 

battery back-up power in case of a power outage.  

A thorough, interior and exterior, life-safety investigation should be conducted by an expert in the 

life-safety standards. The findings and corrective actions should be incorporated into the building 

to ensure the El Hi Community Center is brought up to current code and to ensure the safety of 

any occupants and possible first responders.  

Typical Red Emergency Exit Sign 
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Typical Green Emergency Exit Sign 

Typical Classroom Exit Placard 
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Exterior Lighting 

Exterior lighting at the El Hi Community Center is inconsistent. As mentioned previously, most 

entrances and exits have switch controlled exterior surface mount light fixture. The fixture type and 

style vary at each entrance/exit. There are a few wall-mounted security light fixtures, that appear 

to be motion sensing, on the East side of the building facing the playground. However, these appear 

to be the only security lighting around the building except for the parking lot lighting. In general, the 

site lighting does not appear adequate in the parking lot or along walkways to building entrances. 

Main Entrance Light Fixture 
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Side Entrance Light Fixture 

 

Fire Alarm and Detection System 

The building does have a fire alarm and detection system. Detection and annunciation devices are 

located throughout the facility. However, it is unknown if every space is monitored and controlled 

properly based on current usage due to building modifications since the system was installed. The 

fire detection and annunciation devices are monitored and controlled by a Silent Knight Fire Alarm 

Control Panel (FACP). The FACP is located in the same mechanical room as the 3-Phase electrical 

service MDP, behind the multi-purpose room stage. As part of the life safety investigation already 

mentioned in the egress lighting section, the fire alarm system coverage should be investigated 

space-by space throughout the building to ensure the safety of any occupants.  
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Fire Alarm Control Panel 

CCTV System 

The ELHI Community Center does have a closed-circuit camera system. The camera type and 

style appear to vary from camera to camera. The cameras are positioned around the exterior of 

the building and interior to the building at the main entrances and exits. The cameras and 

components appear relatively new and in good condition. However, it is unknown whether the 

system is operational and functioning as intended. 
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Typical Indoor Camera 

Typical Outdoor Camera 
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Door Access System 

The facility does not have an electronic door access system. Interior and exterior doors, where 

lockable, were opened via staff or maintenance keys. 

 

2.4.1 Finding E1:  Electrical Distribution Equipment Beyond Useful Life 

Description:  The 120/240-Volt 1-Phase 3-Wire electrical distribution equipment is beyond its useful 

life and no longer meets the National Electric Code. In addition, many of the receptacles, light 

switches, and other electrical devices throughout the building are damaged or beyond their useful 

life. 

Figure 16: Existing 1-Phase Electrical Service MDP 

 

Recommendation: Eliminate the 1-Phase electrical distribution system completely. Replace the 

existing 3-Phase service equipment and service conductors. Upgrade and expand a new 3-phase 

electrical service to the entire building. This shall include a new MDP, new electrical panels, new 

feeder and branch circuit conductors, as well as replacement of any damaged or beyond useful life 

electrical devices. 
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2.4.2 Finding E2:  Exit Sign Placards Do Not Meet Life Safety Code 

Description:  The ELHI Community Center contains many instances of placard style exit signs. 

These signs are not illuminated under any power status (normal or emergency) and are just affixed 

to the wall above the doorways. This is a life safety code violation. 

Figure 17: Current Basement Layout 

Recommendation: Contract a life safety standards specialist to conduct a space-by-space 

investigation of interior and exterior of the building to ensure the safety of any occupants and/or 

first responders. 

 

2.4.3 Finding E3:  Emergency Egress Lighting is Inadequate 

Description:  The El Hi Community Center does not have adequate interior or exterior emergency 

egress lighting. 

 

Recommendation: As part of Finding E2, contract a life safety standards specialist to conduct a 

space-by-space investigation of interior and exterior of the building to ensure the safety of any 

occupants and/or first responders. 
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2.4.4 Finding E4:  General LED Lighting Upgrade 

Description:  The lighting throughout the El Hi Community Center consists of inefficient fluorescent 

fixtures. The upgrade to LED fixtures and installation of automatic controls would increase energy 

efficiency, reduce utility electricity costs, as well as reducing maintenance costs associated with 

fluorescent fixtures. 

Figure 18: Example Fluorescent Fixture 

 

Recommendation: Replace fluorescent fixtures throughout the building with LED type fixtures and 

install automatic controls in appropriate spaces. 

 

2.4.5 Finding E5:  Two Electrical Services Feed the Building without Appropriate 
Signage 

Description:  There are two existing electrical services that feed the ELHI Community Center. There 

is currently no signage outlining the fact that there are multiple services or their respective 

disconnect locations. This is an NEC code violation  

 

Recommendation: Install appropriate signage in compliance with NEC 230.2(E).  
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2.4.6 Finding E6: Transient Voltage Surge Suppression Not Installed 

Description:  Neither of the electrical distribution systems present in the ELHI Community Center 

have transient voltage surge suppression (TVSS) installed. This finding includes either service 

entrance MDP, as well as any of the electrical panels in the building.  

 

Recommendation: Install a transient voltage surge suppression device at each of the electrical 

service MDPs or at each electrical panel which feeds IT equipment. 

 

 Mechanical 

The HVAC System consists of: 

• (8) Evaporative Cooling Dedicated Outdoor Air Units (Swamp Cooler) 

• (12) Packaged Terminal Air Conditioners with Hydronic Heating Coils (PTAC) 

• (4) Gas-Fired Hot Water Boilers and associated pumps 

• Hydronic baseboard heaters 

• Bathroom exhaust fans 

• Kitchen vent hood 

The eight Swamp Coolers provide ventilation, and evaporative cooling to the classrooms on the 

west (original) side of the building. The twelve PTACs provide heating, cooling and ventilation to 

the classrooms on the east (newer) side of the building. Heating is provided by the four modulating 

gas fired boilers serving the PTACs unit ventilators heating coils as well as radiant baseboard 

heaters throughout the building. Boilers and recirculation pumps for the boiler plants are located in 

the boiler rooms.  

The restroom exhaust fans are mounted on the roof and are controlled by switches located in the 

restroom. The fans were observed making loud rattling noises and are in poor condition.  

The Plumbing system consists of: 

• Domestic cold water  

• Recirculated domestic hot water, with (4) electric integral tank water heaters 

• Sanitary waste, drain, and vent 

Domestic and sanitary piping systems serve fixtures in restrooms and the kitchen. The four electric 

water heaters are located in the boiler rooms. The system runs 24 hours per day, 7 days a week. 

The water heaters are in fair condition with no observed deficiencies or concerns.  

The facility does not have an automatic fire sprinkler system. Fire extinguisher cabinets are  

installed throughout the building per fire code. 
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2.5.1 Finding M1: Swamp Coolers Beyond Design Life 

Description: The existing swamp coolers are original to the construction of the facility and are 

beyond their design life.  

Swamp Cooler 

Recommendation: Remove existing HVAC systems throughout the building. Engage a mechanical 

engineer to perform ventilation calculations and determine the building's heating and cooling 

requirements. Replace existing HVAC systems with new central, forced air HVAC system with 

ducted supply and returns to all rooms. 

2.5.2 Finding M2: PTAC’s Beyond Design Life 

Description: PTACs located in the classrooms on the east (newest) side of the building are original 

to the addition and are beyond their design lives. 

Classroom Unit Ventilator 
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Recommendation: Demo and remove the PTACs in the classrooms on the east side of the building. 

2.5.3 Finding M4: Replace Boilers and Associated Pumps 

Description: The four (4) gas-fired boilers and associated boiler pumps are original to the building 

and are beyond their design lives. Corrosion and damage were observed on serval boiler pumps. 

This is an energy savings opportunity. 

Existing Gas-Fired Furnace 

Recommendation: Replace the four (4) gas-fired boilers with high-efficiency modular boilers sized 

for new use and capacity. Replace the existing boiler pumps with new pumps sized for new use 

and capacity. 

2.5.4 Finding M5: Replace Bathroom Exhaust Fans 

Description: The exhaust fans in all restrooms are original to the building and are beyond their 

useful lives.  The exhaust fans were observed to be excessively loud and rattling. This is typically 

a sign that the fan has reached its design life as the bearings fail or the fins fall out of alignment. 

Bathroom Exhaust Fan on Roof 
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Recommendation: Furnish and install new exhaust fans for all restrooms. 

2.5.5 Finding M6: Replace Baseboard Heaters 

Description: The baseboard heaters are original to the building and are beyond their useful lives. 

Several baseboard heaters throughout the building were observed to be damaged. 

Baseboard Heater 

Recommendation: Remove and replace the baseboard unit heaters throughout the building with 

units of similar capacities. 

2.5.6 Finding M7: Replace HVAC Controls 

Description: The thermostats throughout the building are original to the building and are beyond 

their useful lives. The thermostats require frequent maintenance and can be considered obsolete. 

Existing Thermostat 
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Recommendation: Replace all thermostats with individual programmable thermostats. 

2.5.7 Finding M8: IT Room Requires Mini-Split AC System 

Description: There is no cooling system for the IT/Computer room in the library. The room gets 

excessively hot, which can cause the IT equipment to not function as intended. 

Existing IT/Computer Room 

Recommendation: Furnish and install a mini-split air conditioner for the IT/Computer room in the 

library. 

2.5.8 Finding M9: Replace Plumbing Fixtures 

Description: Plumbing fixtures are original to the building and beyond their design lives. Plumbing 

fixtures are non-ADA compliant throughout the facility. 

Existing Plumbing Fixtures 

Recommendation: Replace all plumbing fixtures throughout building with ADA compliant, low-flow 

fixtures. 
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2.5.9 Finding M10: Replace Piping Systems 

Description: hot water, cold water, and sanitary waste plumbing systems are original to the building 

are approaching the end of their useful lives. Extensive damage and corrosion was observed on 

piping in all mechanical boiler rooms. Hot water piping insulation was observed to be damaged or 

missing in several locations. 

Damaged Hot Water Pipe Insulation 

Recommendation: Replace hot water, cold water, and sanitary systems throughout the building as 

well as all associated pumps and appurtenances. 

2.5.10 Finding M11: Grease Trap Cleanout 

Description: Facility staff mentioned the grease trap is in need of being cleaned out. Staff previously 

received a quote to clean the grease trap for approximately $35,000. 

Recommendation: Engage a cleaning technician to clean the sanitary grease trap. 
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2.5.11 Finding M12: Install Fire Protection System 

Description: There is no fire protection system installed in the main building. An NFPA 13 automatic 

sprinkler system is required for the current and future occupancy of the facility. 

Typical Missing Fire Sprinklers in Attic Space 

Recommendation: Furnish and install a fire sprinkler system throughout the main building as 

required by NFPA 13 code. 

2.5.12 Finding M13: Clean Roof Drains 

Description: The roof drains were observed to be clogged with leaves and other debris. Ponding 

and damage to the roof can occur if water is unable to adequately drain through the roof drains. 

Clogged Roof Drain 

Recommendation: Clean and clear the roof drains of leaves and debris. Develop maintenance 

schedule for routine cleaning of roof drains and downspouts to prevent future blockages. 
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3.0 Summary of Recommendations 
During the site visit, it was determined that the findings were severe enough to warrant the 

recommendation to demolish the existing facility and build new a facility that meets all current 

building/ADA/life safety codes as well as the needs of the community. 

The major findings that led the assessment team to this conclusion are the structural deficiencies 

in the building that would necessitate extensive redesign and repair to the existing framework as 

well as settlement issues which may require costly foundation work. The MEP systems are all 

beyond their design life and cannot be easily redesigned or reworked to serve a renovated facility. 

Therefore, a full replacement and new design is required. Many of the finishes throughout the 

facility are deteriorated and show evidence of water infiltration. This issue is apparent throughout 

the facility and requires extensive renovation as well as a full roof replacement to address the leaks. 

There are major life safety and ADA concerns as well, such as the lack of an automatic sprinkler 

system and deficiencies in ADA access to the facility. Finally, the locations of sanitary sewer and 

electric utilities in the area are cause for concern as costly utility relocations will be required as part 

of a major renovation. 

4.0 Cost Opinion 
A cost opinion has been provided for the asbestos, lead, and mold remediation, as well as the 

demolition of the existing building. The total estimated cost of the remediation efforts is 

approximately $436,0000. The total estimated cost of the demolition of the existing building is 

$794,000.  

The asbestos abatement is estimated based on a $/sqft basis with 29,000 sqft selected as the area 

based on the 2009 El Hi Asbestos Report. Lead abatement is also estimated on a $/sqft basis with 

25% of the total building square footage used as the baseline area. Mold remediation is also 

estimated on a $/sqft basis with 20% of the total building square footage used as the baseline area. 

The demolition is divided into structure, foundation, utilities, groundwork, and hauling/hazardous 

material disposal. A FEMA calculation was used, which assumes 33% of the total cubic foot volume 

of the building is comparable to the volume of demolition required. The largest component of the 

demolition cost is the foundation demolition. The foundation may be abandoned in place, but if 

future development is anticipated on the site, the foundation will need to be removed in order to 

build anew. 

 

 



 
ITEM LABOR MATERIAL EQUIPMENT CONTINGENCY (10%) OVERHEAD & PROFIT (15%) TOTALS

1 160,225.00$         -$                 28,275.00$       18,850.00$                       28,275.00$                                     235,625.00$             

2 75,843.00$          -$                 8,427.00$        8,427.00$                         12,640.50$                                     105,337.50$             

3 75,843.00$          -$                 7,584.30$                         11,376.45$                                     94,803.75$               

311,911.00$         -$                 36,702.00$       34,861.30$                       52,291.95$                                     435,766.25$             

4 36,708.10$          -$                 30,033.90$       6,674.20$                         10,011.30$                                     83,427.50$               

5 446,638.90$         -$                 61,338.00$       50,797.69$                       76,196.54$                                     634,971.13$             

6 5,000.00$            -$                 -$                 500.00$                            750.00$                                          6,250.00$                 

7 2,715.27$            -$                 4,275.77$        699.10$                            1,048.66$                                       8,738.80$                 

8 28,335.30$          -$                 19,899.60$       4,823.49$                         7,235.24$                                       60,293.63$               

519,397.57$         -$                 115,547.27$     63,494.48$                       95,241.73$                                     793,681.05$             

-                           

-                           

-                           

-                           

-                           

1,229,447.30$              

1,229,500.00$       

WHOLE BUILDING / VARIOUS

Friday, July 29, 2022

RS MEANS - 2022

Date of Estimate:

Cost Estimate Data 

Source:

DEMOLITION SUBTOTAL

Lead Abatement (10,534 SF)

Mold Abatement (8,427 SF)

ABATEMENT SUBTOTAL

Demolish Building (6,180 CY)

EL HI FACILITY

Demolish and Cap Utilities (Lump Sum)

Name/Company of 

Estimator:

M. Massa - SEH

Scope of Work: Provide Asbestos, Lead and Mold Abatement for entirety of affected areas in the El Hi Facility prior to demolition.

Demolish entire facility including foundations. Cap utilities and prep site for future construction.

Project Name: EL HI FACILITY CONDITION ASSESSMENT

Cost Estimate Worksheet - Building Demo and Abatement

El Hi Facility Condition Assessment

TOTAL COST

Demolish Foundation (1,030 CY)

Earthwork - General Fill (3,121 CY)

Demo - Hauling (7,210 CY)

Ver 1.0 March 3, 2020

Asbestos Abatement (29,000 SF)

Building:

Location within Building:





Ignacio Creative District Update 

and Request for Street Mural Approval 

 

The Ignacio Creative District is active and growing!  With financial support from the 

Town of Ignacio, we have contracted with a grant writer.  With other grant funding, we 

have hired a part-time Director, Eva Lewis, who is doing a great job organizing and 

planning events and getting us completely prepared to apply for State Certification next 

February, when the application process opens. 

Eva is a local artist that is committed to seeing this community benefit through artistic 

expression.  If you have not seen it yet, check out the 3D art that she had installed on 

Hwy 172, heading toward Durango, before the Baptist Church.  This is John Cerney’s 

first art installation in the state of Colorado, making Colorado the 25
th
 state to house one 

of his installations. 

One of the events that Eva organized was the St. Ignatius Fiesta events and vendor 

booths at Shoshone Park.  At that event, she presented several options for a possible 

street mural.  In her report to me following the event, she wrote: 

The street mural voting took place - with a note that it was pending approval from the 

Town Board.  The {ICD} board decided to let the community vote on three design 

options, and they are attached to this email.  

The vote results are as follows:  

Total votes: 158 

IMG 0705: (sun tile) 79 votes  

IMG 0710: (paw print) 54 votes  

IMG 0221 (sun landscape) 25 votes  

However, there were so many comments, the majority being: can we add paw prints to 

the sun?  So we may want to add some to the winning design. 
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RESOLUTION NO. 08-2022 

 

A RESOLUTION TO DECLINE THE TOWN OF IGNACIO’S PARTICIPATION IN 

PAID FAMILY MEDICAL LEAVE INSURANCE PROGRAM 

 

 

 WHEREAS, in November 2020, Colorado voters approved Proposition 118, which paved 

the way for creation of a state-run Paid Family Medical Leave Insurance (FAMLI) program; and 

 

WHEREAS, FAMLI is codified at Colorado Revised Statutes sections 8-13.3-501 to -524, 

and is administered through the Colorado Department of Labor and Employment, Division of 

Family and Medical Leave Insurance; and 

 

WHEREAS, a local government may decline all participation in the FAMLI program by 

a vote of its governing body under Colorado Revised Statutes section 8-13.3-522, and interested 

employees may still elect to participate individually under Colorado Revised Statutes section 8-

13.3-514; and  

 

WHEREAS, on July 22, 2022, notice was provided to employees, and on July 22 and 29, 

2022 notice was published in the Durango Herald of the opportunity to submit comments to the 

Board of Trustees of the Town of Ignacio, Colorado regarding the FAMLI program at a public 

hearing on August 8, 2022; and  

 

WHEREAS, a public hearing was held on August 8, 2022 during which employees were 

given the opportunity to submit comments to the Board of Trustees of the Town of Ignacio, 

Colorado regarding the FAMLI program; and 

 

WHEREAS, the Board of Trustees of the Town of Ignacio, Colorado has determined 

to decline participation in the FAMLI program. 

 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 

THE TOWN OF IGNACIO, COLORADO, AS FOLLOWS: 

 

Section 1.  Public Hearing.  The Board of Trustees of the Town of Ignacio, Colorado, 

finds and determines the, with regard to the public hearing on the decision of whether to decline 

participation in FAMLI, notice was given and the hearing was conducted in accordance with the 

regulations adopted by the Colorado Department of Labor and Employment codified at 7 CCR 

1107-2. 

 

Section 2.  Declination of the FAMLI Program.  The Board of Trustees of the Town 

of Ignacio, Colorado as the governing body of the Town of Ignacio hereby formally resolves to 

decline participation by the Town of Ignacio in the Paid Family Medical Leave Insurance (FAMLI) 

program under Colorado Revised Statutes section 8-13.3-522. 
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 Section 3.  Effective Date. This Resolution shall take effect upon its approval by the Board 

of Trustees of the Town of Ignacio, Colorado. 

 

 Section 4.  Grant of Authority to Implement Resolution.  The Mayor, Mayor Pro Tem 

(in the Mayor’s absence), and/or Town staff are hereby granted the authority to take all actions 

necessary to implement the provisions of Section 1 above, including providing formal notice to 

the Colorado Department of Labor and Employment, Division of Family and Medical Leave 

Insurance regarding the Town of Ignacio’s decision to decline all participation in the FAMLI 

program. 

 

APPROVED and ADOPTED by the Town Board of Trustees of Ignacio, Colorado, on the 8th day 

of August, 2022. 

 

 

       TOWN OF IGNACIO, COLORADO 

 

 

 

       __________________________________ 

       Clark Craig, Mayor 

 

 

 

ATTEST: 

 

 

 

___________________________________ 

Tuggy Dunton, Town Clerk/Treasurer 

 



 

 

Town of Ignacio 

Board of Trustees 

RESOLUTION NO.  09-2022 
 

 

A RESOLUTION AUTHORIZING THE INITIATION OF ANNEXATION 

PROCEEDINGS FOR PROPERTIES LOCATED ALONG  

COUNTY ROAD 320A, 320B AND EL PASO ALLEY 
 

WHEREAS, the Town of Ignacio desires to follow CRS 31-12-108 setting a public hearing date 

and time to determine if the proposed annexation complies with sections 31-12-104 and 31-12-

105 and parts thereof; and 

 

WHEREAS, annexation applications, an annexation plat and other required information has been 

submitted fulfilling annexation requirements; and 

 

WHEREAS, CRS 31-12-108 stipulates that a hearing to review the subject annexation shall be 

held not less than 30 days nor more than 60 days after the effective date of the resolution setting 

the hearing.   

 

NOW THEREFORE, LET IT HEREBY BE RESOLVED that a public hearing before the Town 

Board of Trustees for the purpose of reviewing this annexation is established for September 26, 

2022. 

 

PASSED AND APPROVED by the Town Board of Trustees of Ignacio, Colorado, on the 8th day 

of August, 2022. 

 

      TOWN OF IGNACIO, COLORADO 

 

      

      __________________________________ 

      Clark Craig, Mayor 

Attest: 

 

 

__________________________________ 

Tuggy Dunton, Town Clerk 







 

Public works Department Staff Report 
08/03/2022 
 
 
 

Compliance 
330 Goddard – Cleaned up weeds and trash around home. 
  
775 Goddard – Sign was out on highway; Sign was moved on to property.  
  
103 Piedra – Talked with home owner about pull behind camper being parked on street. Came 
to the agreement that when winter comes camper needs to be moved for snow plowing. 
  
 

Natural Gas System 
Monthly meter reads and re-reads 
Leak Survey 
Mercaptan Testing  
Energy World Net operator qualification Compliance for D.O.T. compliance 
State compliance and filing 
DOT training 
OQ training 
System maintenance and repair  
Estimated start date for 320A 3” main install 8/15/2022 
 

Sewer and Storm Drain System 
Monthly line flushing 
System maintenance and repair 
State compliance training and filing  
Working with CDOT SUIT and Darren Stewart with SEH to finalize storm drain route for Phase 1 
of the Browning Ave Project 
 
 
     
 



 

Drinking Water system 
Monthly meter reads and re- reads 
 Monthly water sampling 
System maintenance and repair 
State compliance training and filing 
New water meter installs and pit repairs 
Meter inventory and leak survey 
Lead and Copper water sampling 
Estimated start date for 320 A 6” water main install 8/15/2022 
 

Irrigation System 
System maintenance and repair 
Monitor irrigation pond level 
 

Parks  
Irrigation line, pump and sprinkler repair  
Special Event preparation 
 

Roadways and Alleys 
Street sweeping  
Asphalt patching  
Drainage maintenance and repair 
We are looking at what options we have to alleviate the drainage issue on Sundown Street  
Amos with Farmers Fresh contacted The Public Works Department about the safety concerns 
they have about the parking and traffic safety on Pioneer Street. We discussed some options on 
parking alignment and possibly making that a one-way street 
Patch material on order 
Mowing and trimming  
Fallen tree removal 
 
 
 
 
 
 
 



 

General Maintenance 
UNCC locates completed filed and reported  
Daily and weekly trash collection 
Daily Utilities issues and complaint call outs addressed 
 Maintain and clean up the burn pile area  
Tree removal 
 

Equipment and Vehicles  
Daily maintenance  
Monthly maintenance 
DOT Inspections completed  
 

Building code enforcement 
270Goddard Ave formally CJs Pizza. Currently under re model pending permits and business 
license near completion  
815 Shoshone Building Permit submitted for resident re model and window replacement 
4/28/2022 
365 Goddard Ave Section C Completed Final inspection and certificate of occupancy issued on 
8/3/2022 
610 Browning Exterior panel and window replacement. Permit issued and approved on 
4/24/2022 Estimated completion August 2022    
111 Maple Room addition plans submitted and approved Building permit issued on 4/8/2022 
Framing inspection on6/29/2022 waiting on Electrical and plumbing inspection 
New residence for Rokfor, LLC Lot 4 Walkers first adds 150 County Road 320A Plans on hold per 
Contractor’s request 
655 Browning Ave residence re-model Permit approved and issued on 4/13/2022 project 
completed Certificate of occupancy issued on 7/29/2022  
315 Ignacio St Ignacio High School Stadium booth addition Plans submitted and approved 
Building permit issued on 5/11/22 Project near completion 
503Tranquillo Ct new construction single family residence.  Excavation permits approved. 
Building plans approved, building permit submitted and approved framing inspection 
completed on 7/3/2022 
110 Romero Ave Owner Luis Ruvacaba. Remodel, window replacement. Permit submitted on 
6/03/2022. Approved  
505 Tranquillo Ct new construction single family residence plans approved building permit 
issued on 6/14/22 Footing and stem wall inspection completed on 7/12/2022 



 

355 Goddard Ave La Papa Loca new restaurant now in full operation San Juan Basin inspected 
Fire Department inspected Building inspected COO issued on 6/27/22  
118 Maple garage extension request final inspection scheduled 10/10/2022 
CROSS CONNECTION CONTROL PROGRAM 
CDPOHE Regulation 11.93(3) Requires cross control  
All business required have been established and contacted with positive response. Continue to 
work and communicate with plumbing contactors to monitor and implement the regulation 
requirements. Goal is to be fully compliant at the end of the year 2022  



Town Clerk / Treasurer Report 

 

August 2022 

 

 

Honorable Mayor and Trustees, 

 

The following is a report of my activities since the last Town Board Meeting. 

 

Treasurer: 

The Accounting Reports for July are included in the consent agenda. 

 

Human Resources: 

FAMLI:  In have included copies of the email that was sent to staff and the Notice of Public Hearing 

that was published in the Durango Herald on July 22 and 29.  At the meeting this evening, there 

will be the public hearing, followed by action on this item. 

 

Meetings Attended: 

This past month I represented the Town at the Region 9 Quarterly Board Meeting, the Chamber 

of Commerce General Membership Meeting, the Chamber Board Meeting, and the Ignacio 

Creative District Work Session and Board Meeting. 

 

Events: 

August 11 – Joint Work Session with Ignacio School District. 

August 24 – Joint Work Session with Tribal Council. 

September 28 – CML District 9 Fall Meeting will be held at the Springs Resort and Spa.  The business 

meeting will be at 4:00 PM, followed by social hour and buffet dinner.  The evening will conclude 

at about 7:30 PM.  The Springs Resort and Spa is providing a complimentary pass to the hot springs 

that you can enjoy that evening or on another occasion.  If you would like me to register you, 

please let me know. 

June 11-14, 2023 – CML Annual Conference at the Gaylord Rockies Resort & Convention Center 

in Aurora, CO.  This conference will run Sunday through Wednesday. 

 

Licenses: 

 Animal:  47 current licenses 

 Business:  67 current licenses 

 Business Service Licenses:  58 current licenses 

 The Rose Café and Wells Liquor South Renewal Applications are in the consent agenda 

 The Chamber of Commerce has applied for a Special Event Permit for the Green Chile Fest on 

September 3.  The public hearing will take place this evening, followed by action on this item. 

 

Miscellaneous: 

The Request for Proposals for IT Services was published in the Durango Herald and on BidNet 

Direct. 

I received the attached email from the Ignacio School District.  Would any of the Board Members 

be interested in representing the Town at this Back-to-School Block Party? 

 

Please contact me with any questions.  Thank you. 

 

Tuggy 









Notice of Ignacio Town Board Public Hearing 
 
Notice is hereby given to Town Employees that the Ignacio Board of Trustees will host a public 
hearing on August 8, 2022, at 6:00 PM, in the Abel F. Atencio Community Room (570 Goddard 
Ave), and via Remote Public Meeting, to give employees opportunity to comment prior to the 
decision of the Board to decline or accept participation in the Paid Family and Medical Leave 
Insurance (FAMLI) Act.  All interested parties are encouraged to attend the public hearing or 
submit written comments to the Town Clerk prior to close of business on August 1.  Details of how 
to participate in the Public Hearing will be included in the agenda for this meeting.  The agenda 
will be posted on the Town website, at the Library, on the front door of the Community Room, and 
at the Post Office a minimum of 24 hours prior to the Public Hearing. 
 
 
 

Published in the Durango Herald on July 22 and July 29, 2022 





 
                 
_________________________________________________   

Town Managers Report   

_______________________________________________ 
 

 
DATE:  August 3, 2022 
 
REPORT PERIOD:   July 06, 2022 – August 03, 2022 
 
This report focuses on items within the Town Board Meeting Agenda and also on work completed 
during the report period listed above.   
 
TOWN BOARD MEETING AGENDA ITEMS 
V.  UNFINISHED BUSINESS: 
A.  ELHI Facility Update and ISD Negotiations:  The Town contracted with SEH to complete a 
detailed facility and site assessment.  The final report is included in your packet and includes 
estimated costs for demolition of the facility.  SEH’s findings are the building has exceeded its 
useful life and a number of structural elements are problematic and will require extensive work 
to repair.  Mayor Craig and I provided the Ignacio School Board with an update on July 14th and 
stated we were waiting on this final report and we would be presenting a counter offer at their 
August 11th.  We will review this information during our work session and need to discuss and 
determine an appropriate counter offer to their $1.5M offer.  We will need to formalize the 
desired counter offer during this segment of the agenda.  Please review the enclose report and 
contact me with any questions.      
 
V.  NEW BUSINESS: 
A.  Michael Montoya Planning Commission Application:  Michael Montoya has submitted a 
Planning Commission application which is in your packet.  Please review and consider his 
appointment.  We currently have two (2) PC members appointed.   
B.  Ignacio Creative District Update and Request for Street Mural Approval:  Tuggy is the 
chairperson of the ICD and will help presenting this request along with Eva Lewis. 
C-F.  Tuggy will be presenting each of these items for your review and approval.  Information is 
in your packet for each of these items.   
G.  Resolution 09-2022 – Annexation Petition for Ignacio South Properties:  This resolution is the 
initial phase of this annexation and establishes a hearing date for the review and approval of this 
annexation.  An annexation plat is prepared and we are working on a few minor changes on the 
boundaries of the Town owned properties.  I will discuss the boundaries with you during our 
meeting.     
   
 
VII.D TOWN MANAGER REPORT 
Town Storm Drainage Project:  The Town is working with the SUIT lands office on clearances for 
the discharge into Rock Creek which will be needed for project clearance by CDOT.  Once these 
are obtained, we will finalize our schedule for beginning this project.   



 
Ignacio Downtown Redevelopment Plan:   The University of Colorado Technical Assistance (UCTA) 
team continues to work on this project and update the website with survey findings and 
information.  The website address is:  https://utapucd.wixsite.com/website-2      Please contact me 
with any questions.   
 
Timber Age Construction:   Work continues with Timber Age and developer Frank Sinton.  We are 
working on a model home build and proofing the concept for a potential bigger build on the Rock 
Creek property.  Properties on the Ignacio South property will used for this build and a minor 
subdivision will be prepared for review during the next meeting.  I will schedule a work session 
with everyone involved and the Town Board in September.     
 
Utility Fee Waiver Policy:   Town staff received a fee waiver request from Dancing Spirits and staff 
stated we would look for policy that we could incorporate to assist with these types of requests.  
Michala Hall (Deputy Town Clerk/Treasurer) searched of information on this matter and a memo 
is included in your packet detailing that there is not a lot of information on this topic.  We would 
like to discuss this with you during my report and see what type of draft language you would like 
so we can draft it and bring it to you for consideration.    
 
Space to Create (S2C) Project:   Town staff and consultant continue to work with the Colorado 
Creative Industry office on the S2C prospective project.  Again, there are a few challenges that 
may change our direction on this project and we will report to you on how our efforts are playing 
out. Please contact Tuggy or I with any questions.   
 
Ignacio South Annexation:   I have been working on an extensive annexation plan for south 
Ignacio which will bring in properties adjacent to CR 320A and its ROW, and the Town owned 
properties on the Slaughterhouse and Ignacio South properties.  Animas Surveying has prepared 
an annexation plat and I am working on annexation petition signatures for certain properties.  As 
part of this work, we have received a land donation for a lot that is virtually undevelopable.  We 
will need to finalize the donation with the La Plata County Assessor and this may require a small 
fee.  I am still working with the property owner on an adjoining lot that has very limited 
development potential and hope to acquire the lot for basic fees and associated expenses.  I 
anticipate having the annexation on the August agenda for initiation and board action.  Please 
contact me with any questions.   
 
Town Activities and Grant Programs:  Unfortunately, we were informed by Senator 
Hickenlooper’s office that our Congressionally Directed Funding request for ELHI was not 
approved.  There’s an email in your packet reporting on this effort.  We still have the same 
request in with Senator Bennett’s office and I’m hopeful that our request is still being considered.  
I will report on this once I hear information.  Extensive time continues to be expended on multiple 
projects including grants, housing, ELHI and other infrastructure. Monthly attendance and 
participation in Regional Housing Alliance and Southwest Colorado Council of Government 
activities continues.     
 
Broadband Initiatives:  Broadband work is underway in Town with the Tribes deployment of fiber 
along Goddard Avenue.  The Mayor and I met with Southern Ute Shared Service (SUSS) 

https://utapucd.wixsite.com/website-2


representatives regarding their project and changes that have move up a fiber to the premises 
build up in their schedule.  Additionally, the Fastrack Communications fiber grant has also been 
funded and we have discussed Fastrack’s preliminary plans on proceeding with this grant.  We 
are working on a meeting with SUSS and NeoConnect who is the contractor who completed the 
Town’s Broadband Plan.  There is also a lot of activity regionally with fiber deployment and 
includes a project along Highway 151 and 172 that I am involved with.  Mayor Craig has been 
involved and is part of the discussions.  Please contact me with any questions.   
 
SUIT Tribal Council Meeting:  We have a joint meeting with Tribal Council on August 24th.  This is 
based on feedback from you all on available dates.  This is the first joint meeting in several years 
and an opportunity to meet with Tribal Council and discuss relationships and projects.  There are 
several new councilors who we have not met or worked with.  We have several items to discuss 
with them including land exchanges, housing, broadband, utility waivers, etc.  The joint meeting 
will be hosted by the Town.  Please put this date on your schedule and plan to attend.  Please 
also contact me if you have any specific items you’d like to discuss.   
 
Burns Hill Sewer Service Discussions:  All three (3) property owners tied into the existing private 
service have agreed to pay for the upgrade of this line.  Public works has begun work on a new 
sewer main that will provide service to these customers and become part of the Town’s sewer 
system.  We will finalize payment agreements with each of the property owners.  Please contact 
Jeremey or I with any questions.   
 
Zito Media License Agreement:  The Town attorney is now reviewing this draft and we will bring 
the final draft to you for consideration once complete. 
 
Housing Colorado Summit:  I attended a summit put on by HC and Colorado Housing and Finance 
Authority (CHFA) regarding extensive grant funding that is soon to be available for housing 
development statewide.  One item of interest is funding for infrastructure and it appears there 
will be some grant and low interest loan funding for infrastructure, which is key for preparing 
town properties for development.     
 
MEETINGS ATTENDED – I continue to attend numerous conference calls and webinars remotely 
on a variety matters, as well as on multiple grant opportunities. I have also been actively involved 
in meetings and calls on the RHA and SWCCOG with both entities involved in restructuring.  I 
continually exchange multiple emails and phone calls on related town matters and projects.               
 
Please contact me with any questions on the above material or if in need of anything.  Thanks! 



       MEMORANDUM 
TO: Ignacio Board of Trustees                                                                  Date: 08/01/2022 

From: Michala Hall, Deputy Clerk/Treasurer 

Subject: Tap Fee/Plant Investment Fee Waiver 

Upon communication with other cities/towns/municipalities throughout the state, as well as 

reading through municipal code and legal documents, it has been shown that most of the time, 

Plant Investment Fees are not waived.  

In one instance, Breckenridge waived theirs, but there was a county tax built in to reimburse the 

town. Here is the statement from the individual I spoke with on this matter, “We used to waive 

PIFs for workforce housing, but we have so many capital projects coming up, we need the 

money. A few years ago, a tax was passed in our County to help fund housing. So we still waive 

the PIFs, but we receive that money back from the housing fund. We used to receive 1/2 of it 

back, but now we receive all of it.”  

Tap Fee Waivers were on a case by case basis in almost all places, and could only be done 

through Town Board Approval. I found instances in larger cities where tap fees have been 

waived for affordable housing.  

Below are links to read the code and wording in which fees were waived: 

 

https://library.municode.com/co/aspen/codes/municipal_code?nodeId=TIT25UT       

Reference Sec. 25.12.160 

 
https://breckenridge.town.codes/Code/12-4-9 

Reference 12-4-9 

 

https://library.municode.com/co/lafayette/codes/code_of_ordinances?nodeId=COOR_CH30BUB

URE_ARTXIVDEWAFEPAACDEEXCEUSTA_S30-404WAFECHOR 

Reference  30-404, 30-405, and 30-406 

 

https://library.municode.com/co/Fort_Collins/codes/municipal_code?nodeId=CH26UT_ARTIX

UTREPR 

Reference 26-631 and 26-632 

 

Resolution for reduced tap fees for Fraser, CO: 

https://www.frasercolorado.com/AgendaCenter/ViewFile/Item/2761?fileID=2673 

https://library.municode.com/co/aspen/codes/municipal_code?nodeId=TIT25UT
https://breckenridge.town.codes/Code/12-4-9
https://library.municode.com/co/lafayette/codes/code_of_ordinances?nodeId=COOR_CH30BUBURE_ARTXIVDEWAFEPAACDEEXCEUSTA_S30-404WAFECHOR
https://library.municode.com/co/lafayette/codes/code_of_ordinances?nodeId=COOR_CH30BUBURE_ARTXIVDEWAFEPAACDEEXCEUSTA_S30-404WAFECHOR
https://library.municode.com/co/Fort_Collins/codes/municipal_code?nodeId=CH26UT_ARTIXUTREPR
https://library.municode.com/co/Fort_Collins/codes/municipal_code?nodeId=CH26UT_ARTIXUTREPR
https://www.frasercolorado.com/AgendaCenter/ViewFile/Item/2761?fileID=2673



