IGNACIO TOWN BOARD MEETING AGENDA
Monday, April 11, 2022t 6:30 PM

: Abel F. Atencio Community Rogrb70 Goddard Avenue
{qlmao or via Remote Public Meeting

The remote meeting is hosted by Zoom and requires Attendees to login to the Zoom meeting website at the following
address:https://us06web.zoom.us/j/851123006650r Attendees wishing to paicipate by phone shall call346-2487799
and key in Webinar ID NumbeB51 1230 0665

There is a Zoom Etiquette file on the Town website that details how Zoom meetings work and what is expected of
Attendees. All Attendees will be able to hear and/or see the Town Board meeting. Attendeesanifiuted until the Mayor
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screen, or callers will have to enter *9. The Mayor will acknowledge which Attendee is to speak (by name or phobemum

and the meeting host will allow them to speak. The meeting host will unmute the Attendee (or notify the Attendee if they

need to unmute themselves by entering *6). The Attendee shall first provide their name and address before they begin
their comments. Failure to follow directions or maintain meeting decorum will result in the muting of your connection.

. CALL REGULAR MEETING TO OHIxétige of Allegiance

II. OATHS OF OFFICE FOR RECENTLY ELECTED TOWN BOARD MEMBERS
A. Mayor, Clark Craig
B. Trustee, Joseph L. Atencio
C. Trustee, Thomas Atencio
D. Trustee, Jeremy Schulz

.  ROLL CALL

IV.  APPOINTMENT OF MAYOR HE®!

V. PUBLIC COMMENTBRhe Town Board values public comment and allows this time for citizens to voice
their thoughts and concerns. The Mayor will open the comment period and prior to addressing the Board,
state your name and addresand limit your comments to five (5) minutes. Meeting decorum will be
maintained and failure to maintain composure and respect will result in the closure of your comment
period. The Town Board and/or staff may respond to your comments or take your cosnomefer
advisement. Please do not comment on items listed onAtienda,as opportunity will be given to
comment during these discussions. Thank you.

VI. CONSENT AGENDA
A. Regular Town Board Meeting Minutes frovtarch 14 2022
B. Financial Recorder March2022

VIl.  UNFINISHEBUSINESS$Ione
VIlIl.  NEW BUSINESS
A. Reappantment of Appointed Positions
1. TownClerk
2. Police Chief
3. Town Attorney
B. Town Board Meeting Dates and Times
C. Work Session Date for Town Business Discussions

IX. STAFF REPORTS
A. Police Department
B. Public Works
C. Clerk /Treasurer
D. Town Manager
E Attorney

X. TRUSTEE REPORTS

Xl.  MISCELLANEOUS

Xll.  EXECUTIVE SESSi®d8iscuss the purchase, acquisition, lease, transfer, or sale of real, personal, or
other propertyof interest under C.R.S. Section@402(4)(a).
Xill.  ADJOURNMENT
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Compliace

385 Browning Two vehicles in Town Right of way. Stdased vehicle towed
665 Goddard Signage issue pending

110 Empirerehicles in ROW pending

695 Goddard boat and old equipment improperly stored on property pending

Natural Gas Stean

Monthly meter readsand rereads

Leak Survey

Mercaptan Testing

Energy World Net operator qualification Compliance for D.O.T. compliance
State compliance and filing

DOT training

OQ training

PHMSA annual report submitted

Identify and repair no functioning components on the system
Replacing meters and registers

New Registers ordered and received

Sewer and Storm Drain System

Monthly line fluishing

State compliance training and filing

Hydro vac scheduled for March 14 2022 man hole cleaning and inspection
Cleaned andhspected 95nanholes in the sewer and storm drain systems
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Drinking Water system

Monthly meter reads ander reads

Monthly water sampling

Identify and repair non functioningnd problem areas in the system
State compliance training and fig

New water meter installs and piepairs

Meter inventory and leak survey

Lead and Copper water sampling

Irrigation System
Irrigationturned off 10/4/2021
Begin repairs on the blow down and valving system onheh end of Center alley

Parks

Roadways and Allsy

Street sweeping

Asphalt patching

Drainage maintenance and repair

Spoke with residents and business owners on SundoveeSabout road conditions and
drainage issues iregardsto the letter sent tothe Town byLindaMoore

4/4/2022 wehauledin and spreadome ¥ ABC on Sundown Street to address the road
conditions

We are looking at what options we have to allevitite dranage issue on Sundown Street
Amos with Farmers Fresh contacted The Public Works Department about the safety concerns
they have about the parking and traffic safety on Piongeeet.We discussed some options
parking alignment and possibly making tlaabneway street



General Maintenance

UNCC locates completed filed and reported

Daily and weekly trash colleoh

Daily Utilities issues and complaint call outs addrdsse
Maintainand clean up the burn pile area

Snow removal Equipment removedid stored for the season

Equipment and Vehicles

Daily maintenance

Monthly maintenance

DOT Inspectionsompleted

Wind shields replaced on the 2013 Chevy 2500and the Rtiednational

Building code enforcement

270Goddard Avéormally CJs Pizza. Camtly under re model pending permits and business
license (Contractor: Joe Atengio

815 Shoshone pending sale. Owner request permanent foundation inspection. Initial inspection
failed. Currently under repair. Final inspection schedwamplete. Property iscrow

405 Browning Ignacio Community Churé® foor nearcompletion. Finascheduleddue upon
completion

365 Goddard Ave Section C neampletion. Finainspection scheduledue upon completion

610 Browning Exterior panel replacement. Estimated cotiguieApril 2022

CROSS CONNECTION CONTROL PROGRAM

CDPOHE Regulation 11.93(3) Requires crosston

All business required have been established and contacted with posisp®nse. Continuto
work and communicate with plumbing contactors to monigord implement the regulation
requirements.Goal is to be fully compliant at thend of the year 2022



Town Clerk / Treasurer Report

April 2022

Honorable Mayor and Trustees,
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forward to working with you over the next four years.

The following is a report of my activities since the last Town Board Meeting

Elections:

This was another successful electionAs you know, 112 people voted, which is 22.35% of
the registered voters (501). I think that was a good turn-out! The four people who served
as election judges spoke very highly of our community and were a joy to work with.

Licenses:

Animal: 42 current
Business64 current
Business Servicd1 current
Ligquor: None for this month

Treasurer:

The finance reports for February 2022 are included in the consentagenda.

FAMLI 2 At the last meeting | brought this new state program to your attention. You
requested that | gather more information about the program, which | have done and
attached it to this report. You also asked me to poll staff to see if there wasinterest in this
program. Only one staff person has responded in the affirmative the others all stated they
were not interested in the program. | have sent quote requests to CIRSA and another
insurance agency and have not yet received a response from #ier.

Human Resources:

We had three applicants for the Deputy Clerk/Treasurer position. Interviews will take

place Friday, April 15. All three are currently employed, so | imagine whichever applicant
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beginning of May.

Meetings Attended:
| attended the Ignacio Creative District Board Meeting, the Ignacio Creative District Work
Sessionthe Chamber Board Meeting, and the Chamber General Membership Meeting

Events:
There will be a joint work session with the School Board on Thursday, April 14, at 5 PM.



Miscellaneous:

% CML is hosting an Executive Director Town Hall on April 20 at noon via zoom. The
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information regarding this event to my report, as well as the notice that CML is
accepting application until June 8.

¥ Dancing Spirit sent an invitation to the Board to attend their groundbreaking ceremony
on April 13 at 11:00 AM. | had forwarded this to you previously and am including it
in my report as a reminder.

¥ Dancing Spirit sent an invitation to the Board to attend their Black Tie Fundraising
Event on Saturday, April 30, at 6:00 PM; this invitation is also attached to my report.

¥ Ignacio Community Church is having a dedication service for the addition to their
building on Sunday, April 24, at 10:00 AM. | had forwarded this to you previously
and am including it in my report as a reminder.

¥ | have included a letter from Linda Moore that she addressed to Mark Garcia and the
Town Board. Mark and Jeremey have been working to address her concerns.

Please contact me with any questions Thank you.

Tuggy
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Administrator Fact Sheet

What is FAMLI?

The FAMLI program will ensure all Colorado workers have access to paid leave in order to take care of
themselves or their family during life circumstances that pull them away from their jobs — like growing their
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Employer Steps to Prepare for FAMLI

Determine how FAMLI will apply to your business - How many people do you
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Update Your HR Manuals and Communicate With Your Employees - Beginning
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Colorado Family and

Medical Leave Insurance

_ (FAMLI}—rorro—

Beginning in 2024, Colorado’s paid family and medical leave insurance (FAMLI) program
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Who pays for FAMLI?
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http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzM1/index.html
http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzM2/index.html
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http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzM3/index.html
http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzM4/index.html
http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzM5/index.html
http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzQw/index.html
http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzQx/index.html
http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzQy/index.html
http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzQz/index.html
http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzQ0/index.html
https://www.google.com/maps/search/1144+Sherman+St.,+Denver,+CO+80203?entry=gmail&source=g
http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZ1PTEwODM3MTg0NTYmbGk9OTM5NzU3NDUmbD1odHRwOi8vY21sLmluZm9ybXoubmV0L2NtbC9wYWdlcy9kZWZhdWx0X3Vuc3Vic2NyaWJlP196cz13aUprZDF8X3ptaT1mUnd0/index.html
http://cml.informz.net/z/cjUucD9taT0xMDUzMDkyNSZwPTEmdT0xMDgzNzE4NDU2JmxpPTkzOTc1NzQ2/index.html
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https://www.cml.org/utility-pages/about-cml/Executive-Board/Roles-and-Responsibilities
https://www.cml.org/utility-pages/about-cml/Executive-Board/agendas-minutes
https://www.cml.org/utility-pages/about-cml/Executive-Board/cml-accepting-applications-for-league-executive-board
https://www.cml.org/
https://www.cml.org/utility-pages/about-cml
https://www.cml.org/utility-pages/about-cml/Executive-Board
https://www.cml.org/utility-pages/about-cml/Executive-Board/cml-accepting-applications-for-league-executive-board
https://www.cml.org/
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SAMPLE APPLICATION FORM FOR APPOINTMENT
72 &0/76 (:(&87,9( %2$5"

7TRGD\TV 'DWH

Nominating Committee
Colorado Municipal League
1144 Sherman Street
Denver, CO 80203

VIA EMAIL

Dear Nominating Committee members:
Please accept this letter as my application for to be placed on the ballot for election to

the ERORUDGR OXQLFLSDO /HDJXHHEV ([HEFEXWLYH %RDUG
(Small/Medium/Large/Largest) Municipality category.

As (state your elected or appointed position) for the (City/Town) of
, a member of the Colorado Municipal League, | am eligible
for one the vacancy to be filled by the CML Board.

Please briefly describe your experience in municipal government, past involvement with
the League, and any other information you wish to convey to the Nominating
Committee. (This paragraph is not required but is encouraged)

Sincerely,

Applicant Name

A written endorsement of your City Council or Board of Trustees is required; both the
application and the endorsement MUST be received no later than 5:00 p.m. on June 6,
2021. Please email to Kevin Bommer, CML executive director, at kbommer@cml.org



mailto:kbommer@cml.org

SAMPLE ENDORSEMENT FORM OF APPLICANT
FOR ELECTION 72 &0/96 (;(&87,9( %2$5"

7TRGD\TV 'DWH

Nominating Committee
Colorado Municipal League
1144 Sherman Street
Denver, Colorado 80203
VIA EMAIL

Dear Nominating Committee Members:

The (City Council/Board of Trustees) for the (City/Town) of ,
HQGRUVHV WKH DSSOLFDWLRQ RI BBBBBBBBBBB®B&8 BBBBBBBB
placed on the ballot for the election to the Colorado Municipal League Executive Board

in the (Small/Medium/Large/Largest) Municipality category.

Sincerely,

(Should be signed by the Mayor, Mayor pro-tem, Manager, City/Town Clerk, or another
appropriate municipal official)

This endorsement and the application for nomination MUST be received at the by 5:00
pm on June 6 2021. Please email to Kevin Bommer, CML executive director, at
kbommer@cml.org
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Town Managers Report

DATE:April 8 2022

REPORT PERIODMarch12, 222 t April 0§ 2022

This reporfocuses ontems within the Town Board Meeting Agenda and alsavork completed
during thereport period listed above

TOWN BOARD MEETIRGENDA ITEMS

VI.
A.

Vi

NEW BUSINESS:

Reappointment of Appointed Pasins. Ths is requiredollowing a municipaklectionand

the Town considers appointments/reappointments for the Town Clerk, Police Chief and Town
Attorney. These are individually denoted on the agenda for your consideration. Please
contact Tuggy or | with any questions.

Town Board Meeting Dates and Times: With the changes on the Town Board it is important
to consider that meeting dates and times work for all elected members. As such, a discussion
will occur on meeting days and times. Please consider your scheduldsegmeépared to
discuss this during this agenda item. Please contact Tuggy or | with any questions.

. Work Session to Discuss Town Business: Agdim changes on the Town Board, it is an

appropriate time to meet in work session to discuss the oveualttions of the Town and the
various projects and activities that are underway. This work session would primarily be for
the new Board members but the material will be relevant to all Board members. Please
consider when you can attend a work sessiorhie mext couple of weeks.

. COVIBL9 Update: This is an ongoing agenda isamd we do not have any news to provide

at this time. Positive COVID cases are on a significant decline at this ae.Juan Basin
Public Health Department is still under an Emergency Declaration for the COVID 19 pandemic,
and the Town of Ignacio is still under an emergency declaration.

D TOWNMANAGEREPORT

Town Storm Drainage ProjectTheDOLA grantipplicatian review occurred this month and |

completed the pro/con review with DOLA staff. There were not many questions so hopefully the
grant will be considered for full funding and be competitive through the process. More projects
were submitted then availabl&inding. If successful, an award will be issued in June and town
staff can begin planning for this work accordingly



lgnacioDowntownRedevelopment Plan: The University of Colorado Technical Assistamaek
is underway. Students are working on this project and we should have an update at our next
meeting.

Space to CreatéS2CProject: This project has not had any activity during the past month. We
are awaiting a schedule and press release for this projeetill report n this when we have
additional information.

Grant Writingand Programs Extensive time has been expended on various grants for housing
ELHIland infrastructure The Town was selected for further consideration based on previous
grant submissions on housing. Colorado Housing and Finance Authority (CHFA) has a technical
assistance program available for new housing projects. They are interested in the Ignacio
Souh/Slaughterhouse Property development potential and we discussed many of the merits of
a potential housing project. They are reviewing our project along with other projects and will
chose whether they will provide grant funding for our project. Simild&hergize Colorado (EC)

also has technical assistance funding for housing development that incorporates innovative
development with utilization of renewables. | have been in discussion with Timber Age which is
a startup company located in Oxford that igilding Cross Laminated Timber (CLT) wall panels
that can be used for innovated construction techniques. EC is interested in this concept and
recent discussions are positive with a potential for project funding housing utilizing CLT products.
Work has ao occurred on the ELEtquisition with the School District and includes an extensive
grant submission for Congressionally Directed Funding (CDF) requests. The Town has submitted
CDF requests totaling $835,000 with Senators Bennet and Hickenlooper dnsippiort from

the school district. This request will be considered in the next federal funding cycle. We hope to
have congressional staff in town to review the project and build support for this project. Work
on a Rural Economic Development Initiaigant is in the works and cleared a hurdle with DOLA
and will be completed and submitted in the coming weeks. Similarly, a pedestrian grant for a
pedestrian improvement along CR 320 has cleared CDOT hurdles and will be submitted in the
coming months. Wthis grant work is a result of several grant opportunittbat are now
available due to several programs that are now distributing federal funding in our region. These
grants were not detailed in the 2022 budget and if successful will require budget amendments.
We will look to utilize grant writing support fnro the Region 9 grant writer who we provided
details on during the last meeting. | will provide details on all these grants during our upcoming
AYE! o ee]}v ps }Vv[3 Z ]85 & 38} }vd S u AJSZ vC <u *3]}veX

Regional Housing Allianc&he RHAs working on formation of the organization and coordinating
work with a contractor that is tasked with working with the members on identifying housing
development opportunities. Mayor Cox was a Town representative and a new rep will be needed
and can be discusd during our upcoming work sessioRlease contact me with any questions
and if interested in representing the Town on this board.

Southwest Colorado Council of Governments (SWCCT®):SWCCO& alsoworking on how

best to move forward as a govermmtal organization. A job notice is out for a new executive
director who will be tasked with working with members and the board on moving COG causes
forward. Edward Box lll is the Town rep on this board. We can discuss our membership at our
upcoming worksession.




Broadband Initiatives Thee is extensive work occurring on broadband with the formation of a
regional broadband committee. There is also work occurring at the State level. In a recent
webinar it was reported that almost $4B in broadbaneafic funding is allocated to the State.
There is approximately 4 million residents in Colorado so that equates to $1000 per citizen, so
hopefully the incoming funding can improve the broadband issues in our region which is the
number 1 priority in the @te for broadband infrastructure. Work continues on this issue
including with SUIT. Please contact me with any questions on this issue.

Zito Media License AgreementVe have received an edited agreement back from Zito and we
are in the process ofeviewing their desired changes to the draft previously forwarded. The
Town attorney will review the draft prior to bringing the final draft to the Board for consideration.
Please contact me with any questions

MEETINGS ATTEND8IRontinue toattend numerousconference calls and webinarsmetely
on a variety mattersas well as omultiple grantopportunities | have also beeactivelyinvolved
in meetings and calls on tiRHAand SWCCOG with both entities involved in restructurithg
continually exchangenultiple emails and phone calls on related town mastand projects

X. EXECUTIVE SESSION
There are certain properties that | would like to discuss with the Town Board during executive
session.

Please contact me with amuestions on the above material or if in need of anything. Thanks!



