
IGNACIO TOWN BOARD MEETING AGENDA 
Monday, March 14, 2022 – 6:30 PM 

Abel F. Atencio Community Room, 570 Goddard Avenue 
or via Remote Public Meeting 

 
 

The remote meeting is hosted by Zoom and requires Attendees to login to the Zoom meeting website at 
the following address: https://zoom.us/j/99208732081, or Attendees wishing to participate by phone shall 
call: 346-248-7799 and key in Webinar ID Number:  992 0873 2081. 
 
There is a Zoom Etiquette file on the Town website that details how Zoom meetings work and what is 
expected of Attendees.  All Attendees will be able to hear and/or see the Town Board meeting.  Attendees 
will be muted until the Mayor takes Attendee comments.  Attendees wanting to comment must click on 
the “Raised Hand” tab at the bottom of the screen, or callers will have to enter *9.  The Mayor will 
acknowledge which Attendee is to speak (by name or phone number) and the meeting host will allow them 
to speak.  The meeting host will unmute the Attendee (or notify the Attendee if they need to unmute 
themselves by entering *6).   The Attendee shall first provide their name and address before they begin 
their comments.  Failure to follow directions or maintain meeting decorum will result in the muting of your 
connection. 

 
I. CALL REGULAR MEETING TO ORDER:  Pledge of Allegiance 

II. ROLL CALL 
III. PUBLIC COMMENTS: The Town Board values public comment and allows this time for citizens to voice 

their thoughts and concerns. The Mayor will open the comment period and prior to addressing the 
Board, state your name and address, and limit your comments to five (5) minutes.  Meeting decorum 
will be maintained and failure to maintain composure and respect will result in the closure of your 
comment period. The Town Board and/or staff may respond to your comments or take your comments 
under advisement.  Please do not comment on items listed on the Agenda, as opportunity will be given 
to comment during these discussions.   Thank you. 

IV. CONSENT AGENDA 
A. Regular Town Board Meeting Minutes from February 14, 2022 
B. Financial Records – February 2022 Check Register and Accounting Reports 

V. UNFINISHED BUSINESS: None 
VI. NEW BUSINESS 

A. Approval of Notice of Election 
B. SUIT Proposed Broadband Project Support Letter 
C. COVID-19 Update 

VII. STAFF REPORTS 
A.  Police Department 
B.  Public Works 
C.  Clerk / Treasurer 
D.  Town Manager  
E.  Attorney 

VIII. TRUSTEE REPORTS 
IX. MISCELLANEOUS 
X. EXECUTIVE SESSION to discuss the purchase, acquisition, lease, transfer, or sale of real, personal, or 

other property of interest under C.R.S. Section 24-6-402(4)(a). 
XI. ADJOURNMENT 





























































































NOTICE OF GENERAL MUNICIPAL ELECTION 

Pursuant to Colorado Revised Statutes, Section 31-10-501(1)  

and 31-10-501(2) Notice is hereby given that: 

 

The Town of Ignacio will hold a regular municipal election on Tuesday, April 5, 2022 at 570 Goddard 

Avenue in Ignacio, Colorado.  The Polls will be open between the hours of 7AM and 7PM.  Every 

person who is a citizen of the United States, has attained the age of eighteen (18), has resided within the 

town limits of Ignacio, Colorado for at least twenty two (22) days immediately preceding the election, 

has met the qualifications to register to vote at this residence with the La Plata County Clerk and 

Recorder, and has registered to vote, shall be eligible to vote at this election. 

 

The offices to be elected are the Mayor and three members of the board of trustees for four-year terms.  

Candidates whose nomination petitions have been certified by the clerk will appear on the ballot as 

follows: 

 

FOR MAYOR: 

 Clark Craig 

 

FOR TRUSTEE: 

 Thomas Atencio 

 Jeremy Schulz 

 Sharon Craig 

 Joseph L. Atencio 

 

 

RETAIL MARIJUANA (OCCUPATION TAX) 

 

SHALL THE TOWN OF IGNACIO TAXES BE INCREASED BY $300,000 IN 2022, AND BY 

WHATEVER ADDITIONAL AMOUNTS ARE RAISED ANNUALLY THEREAFTER BY IMPOSING, 

EFFECTIVE JULY 1, 2022, A NEW OCCUPATION TAX ON THE SELLING WITHIN THE TOWN OF 

RETAIL MARIJUANA AND RETAIL MARIJUANA PRODUCTS PERMITTED BY ARTICLE XVIII, 

SECTION 16 OF THE COLORADO CONSTITUTION, AT THE RATE OF A MAXIMUM OF $10 PER 

SINGLE RETAIL TRANSACTION IMPOSED UPON THE RETAILER (WHICH MAY BE ADJUSTED 

FROM TIME TO TIME BY THE BOARD OF TRUSTEES BUT WHICH SHALL NOT EXCEED $10 PER 

TRANSACTION WITHOUT FURTHER VOTER APPROVAL) IN ACCORDANCE WITH ANY 

ORDINANCES HEREAFTER APPROVED BY THE BOARD OF TRUSTEES, INCLUDING 

ORDINANCES RESTRICTING THE NUMBER OF SUCH FACILITIES AND OTHER RULES AND 

REGULATIONS DEEMED NECESSARY AND APPROPRIATE BY THE TRUSTEES; AND SHALL THE 

PROCEEDS OF SUCH REVENUE BE UTILIZED BY THE TOWN FOR GENERAL PURPOSES; AND 

SHALL THE SALE OF RETAIL MARIJUANA AND RETAIL MARIJUANA PRODUCTS BY A RETAIL 

MARIJUANA BUSINESS BE PERMITTED WITHIN THE TOWN; AND SHALL THE TOWN BE 

AUTHORIZED TO COLLECT AND SPEND SUCH REVENUE AS A VOTER APPROVED REVENUE 

CHANGE UNDER ARTICLE X SECTION 20 OF THE COLORADO CONSTITUTION? 

 

 

MEDICAL MARIJUANA (OCCUPATION TAX) 

 

SHALL THE TOWN OF IGNACIO TAXES BE INCREASED BY $300,000 IN 2022, AND BY 

WHATEVER ADDITIONAL AMOUNTS ARE RAISED ANNUALLY THEREAFTER BY IMPOSING, 

EFFECTIVE JULY 1, 2022, A NEW OCCUPATION TAX ON THE SELLING WITHIN THE TOWN OF 

MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS PERMITTED BY ARTICLE 

XVIII, SECTION 14 OF THE COLORADO CONSTITUTION, AT THE RATE OF A MAXIMUM OF $10 



PER SINGLE RETAIL TRANSACTION IMPOSED UPON THE RETAILER (WHICH MAY BE 

ADJUSTED FROM TIME TO TIME BY THE BOARD OF TRUSTEES BUT WHICH SHALL NOT 

EXCEED $10 PER TRANSACTION WITHOUT FURTHER VOTER APPROVAL) IN ACCORDANCE 

WITH ANY ORDINANCES HEREAFTER APPROVED BY THE BOARD OF TRUSTEES, INCLUDING 

ORDINANCES RESTRICTING THE NUMBER OF SUCH FACILITIES AND OTHER RULES AND 

REGULATIONS DEEMED NECESSARY AND APPROPRIATE BY THE TRUSTEES; AND SHALL THE 

PROCEEDS OF SUCH REVENUE BE UTILIZED BY THE TOWN FOR GENERAL PURPOSES; AND 

SHALL THE SALE OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, BY A 

MEDICAL MARIJUANA BUSINESS BE PERMITTED WITHIN THE TOWN; AND SHALL THE TOWN 

BE AUTHORIZED TO COLLECT AND SPEND SUCH REVENUE AS A VOTER APPROVED REVENUE 

CHANGE UNDER ARTICLE X SECTION 20 OF THE COLORADO CONSTITUTION? 

 

 

 

 

IN WITNESS WHEREOF, The Board of Trustees for the Town of Ignacio, Colorado has caused this notice 

to be published as required by law on March 16, 2022. 

 

Tuggy Dunton 

Town of Ignacio Clerk/Treasurer 

Designated Election Official 







 

 

March 14, 2022      (sent via email March 15, 2022) 

 

 

Chairman Melvin Baker 

PO Box 737 

Ignacio, Colorado 81137 

 

Reference:  Southern Ute Indian Tribe Broadband Project and Letter dated January 21, 2022 

 

Dear Chairman Baker,  

 

Thank you for sending the above referenced letter to the Town seeking comments on the Tribes 

Proposed Broadband Project.  This is definitely an exciting and much needed project for the Southern 

Ute Indian Tribe and its members.  The Town has been very interested in the Tribes various 

broadband projects that are underway and communications have been exchanged through various 

tribal staff and the interim Town Manager.  A call was completed on February 16th between Delbert 

Cuthair, Jeff Engman and Mark Garcia and this specific project was discussed.  Communications are 

much appreciated and very helpful for broadband planning purposes.   

 

The Town very much supports the Tribes efforts to expand broadband throughout the reservation.  

The Town does not have specific comments on the proposed broadband project details but would like 

to ask for an opportunity to collaborate with the Tribe if possible when fiber infrastructure is installed 

within or in proximity to the Town.  The Tribes website shows fiber optic deployment through the 

Town of Ignacio in Priority 1, and this work may provide an opportunity for the Tribe and Town to 

collaborate.  The Town completed and approved a Broadband Plan in February of 2022, which 

provides details on the extension of fiber to the premises (businesses and residents) throughout town.  

An opportunity to connect to Tribal fiber infrastructure within town would help accomplish the initial 

phase of this project.  The Town faces the same broadband challenges as the Tribe and its members, 

and expansion of much needed high speed internet will greatly improve all of our lives and 

businesses.  Together we can accomplish a lot and improve the quality of life for everyone in and 

around Ignacio.   

 

Please let us know if you need any assistance from the Town in the form of future support letters or 

other support in general.  Please also consider our request to collaborate on your broadband project if 

possible.   Thank you again for contacting the Town on this project.   

 

 

Sincerely,  

 

 

Stella Cox 

Mayor 





 

Public works Department Staff Report  
03/08/2022 
 
 

Compliance 
385 Browning Two vehicles in Town Right of way. Status pending 
785 Browning Trash on property. Status pending 
735 Browning Broken down car. Status closed 
170 Ute St Banners on building. Status closed 
 

Natural Gas System 
Monthly meter reads and re-reads 
Leak Survey 
Mercaptan Testing  
Energy World Net operator qualification Compliance for D.O.T. compliance 
P.U.C filing and compliance 
State compliance and filing 
DOT training 
OQ training 
615 Browning gas service that was damaged hydro-excavated relocated and repaired 
Identify and repair no functioning components on the system  
Replacing meters and registers  
New Registers ordered and received 
 

Sewer and Storm Drain System 
Monthly line flushing 
State compliance training and filing 
Hydro vac scheduled for March 14 2022 man hole cleaning and inspection 
 
 
 
 
 



 

Drinking Water system 
Monthly meter reads and re- reads 
 Monthly water sampling 
Identify and repair non functioning and problem areas in the system 
State compliance training and filing 
New water meter installs and pit repairs 
Meter inventory and leak survey 
Lead and Copper water sampling 
 

Irrigation System 
Irrigation turned off 10/4/2021  
Begin repairs on the blow down and valving system on the south end of Center alley 
 

Parks  
 
 
 

Roadways and Alleys 
Street sweeping  
Asphalt patching 
Install and maintain snow removal equipment  
Sand ordered and delivered 
Snow removal and sanding on roadways 
Drainage maintenance and repair 
    
 
 
 
 
 
 
 
 
 
 
 



 

General Maintenance 
UNCC locates completed filed and reported  
Daily and weekly trash collection 
Daily Utilities issues and complaint call outs addressed 
 Maintain and clean up the burn pile area  
Cirsa training  
Working with Mr. Liberman on Utilities easement on Young/ Barry Property 
Meeting with Deborah Pearson on the young /Barry boundary adjustment 
Town surveyor has been scheduled to stake out the Town shop property boundaries to install 
new perimeter fence 
 

Equipment and Vehicles  
Daily maintenance  
Monthly maintenance 
DOT Inspections completed  
 

Building code enforcement 
270Goddard Ave formally CJs Pizza. Currently under re model pending permits and business 
license (Contractor: Joe Atencio) 
815 Shoshone pending sale. Owner request permanent foundation inspection. Initial inspection 
failed. Currently under repair. Final inspection schedule complete. Property in escrow 
405 Browning Ignacio Community Church 2ND floor near completion. Final scheduled due upon 
completion 
365 Goddard Ave Section C near completion. Final inspection scheduled due upon completion 
610 Browning Exterior panel replacement. Estimated completion April 2022    
 

CROSS CONNECTION CONTROL PROGRAM 
CDPOHE Regulation 11.93(3) Requires cross control  
All business required have been established and contacted with positive response. Continue to 
work and communicate with plumbing contactors to monitor and implement the regulation 
requirements. Goal is to be fully compliant at the end of the year 2022  



Town Clerk / Treasurer Report 

 

March 2022 

 

 

Honorable Mayor and Trustees, 

 

The following is a report on some of my activities since the Board Meeting in January. 

 

Elections: 

The Notice of Election must be published by March 16 to comply with TABOR regulations.  The Notice of 

Election needs to be approved by the Board; it is on the agenda for this evening’s meeting. 

Per requirements of Statute, the TABOR Notice was mailed to all registered electors on March 1.  A copy of 

the notice is attached to my report. 

The ballot is at the printer and they should arrive at Town Hall no later than the 21
st
.  I am planning to do 

a typical polling place election rather than the drive-through election that we did two years ago. 

 

Licenses: 

Animal: 40 current – Reminder letters were sent to the 13 dog owners that have not yet renewed. 

Business: 62 current – Reminder letters were sent to the 7 businesses that have not yet renewed. 

Business Service: 60 current 

Liquor: None for this month 

 

Treasurer: 

The finance reports for February 2022 are included in the consent agenda. 

In the February 25 CML Newsletter there was an article about the Paid Family Medical Leave Insurance 

Program (see attached copy of this article).  Beginning in 2023, this program includes all municipalities by 

default, unless there is a vote by the governing body to opt out of the program (this vote must be retaken 

every 8 years).  I would appreciate guidance from the Board as to whether you would like the Town to 

enter into the program or if you want to opt out. 

 If the Town enters the program, based on this year’s total salary numbers, the cost would be 

$9,823.00 for the entire year (50% of this cost is on the employer and the other 50% comes from 

the employee and is based on their earnings).  These premiums are collected each pay period and 

remitted to the Department of Labor & Employment quarterly.  The Town would begin collecting 

premiums in January 2023 and benefits would become available in January 2024. 

 If the Town opts out, an individual employee can still opt in and pay their premiums directly.  If 

you have any questions, I would be happy to answer them. 

 

Meetings Attended: 

I attended the Ignacio Creative District Board Meeting, the Ignacio Creative District Work Session, the 

Chamber Board Meeting, and the Chamber General Membership Meeting. 

 

Events: 

The Town of Ignacio Regular Municipal Election will be on April 5.  The new Mayor and Trustees will be 

sworn in at the regular Town Board Meeting on April 11. 

 

Miscellaneous: 

Community Connections and SASO wrote thank-you notes for the support given by the Town.  These notes 

are included in your packet. 

 

Please contact me with any questions.  Thank you. 

 

Tuggy 



ALL REGISTERED VOTERS 
NOTICE OF ELECTION TO INCREASE TAXES ON A REFERRED MEASURE 

 

TOWN OF IGNACIO 

LA PLATA COUNTY, COLORADO 
 

 

ELECTION DATE:    April 5, 2022 

POLLING HOURS:    7:00 a.m. to 7:00 p.m. 

LOCAL ELECTION OFFICE:  Abel F. Atencio Community Room, 570 Goddard Ave,  

Ignacio, CO  81137   (970) 563-9494 

 

 

The following items will appear on the Ballot: 
 

 

RETAIL MARIJUANA (OCCUPATION TAX) 

 

SHALL THE TOWN OF IGNACIO TAXES BE INCREASED BY $300,000 IN 2022, AND BY WHATEVER 

ADDITIONAL AMOUNTS ARE RAISED ANNUALLY THEREAFTER BY IMPOSING, EFFECTIVE JULY 

1, 2022, A NEW OCCUPATION TAX ON THE SELLING WITHIN THE TOWN OF RETAIL MARIJUANA 

AND RETAIL MARIJUANA PRODUCTS PERMITTED BY ARTICLE XVIII, SECTION 16 OF THE 

COLORADO CONSTITUTION, AT THE RATE OF A MAXIMUM OF $10 PER SINGLE RETAIL 

TRANSACTION IMPOSED UPON THE RETAILER (WHICH MAY BE ADJUSTED FROM TIME TO 

TIME BY THE BOARD OF TRUSTEES BUT WHICH SHALL NOT EXCEED $10 PER TRANSACTION 

WITHOUT FURTHER VOTER APPROVAL) IN ACCORDANCE WITH ANY ORDINANCES HEREAFTER 

APPROVED BY THE BOARD OF TRUSTEES, INCLUDING ORDINANCES RESTRICTING THE 

NUMBER OF SUCH FACILITIES AND OTHER RULES AND REGULATIONS DEEMED NECESSARY 

AND APPROPRIATE BY THE TRUSTEES; AND SHALL THE PROCEEDS OF SUCH REVENUE BE 

UTILIZED BY THE TOWN FOR GENERAL PURPOSES; AND SHALL THE SALE OF RETAIL 

MARIJUANA AND RETAIL MARIJUANA PRODUCTS BY A RETAIL MARIJUANA BUSINESS BE 

PERMITTED WITHIN THE TOWN; AND SHALL THE TOWN BE AUTHORIZED TO COLLECT AND 

SPEND SUCH REVENUE AS A VOTER APPROVED REVENUE CHANGE UNDER ARTICLE X 

SECTION 20 OF THE COLORADO CONSTITUTION? 

 

 

MEDICAL MARIJUANA (OCCUPATION TAX) 

 

SHALL THE TOWN OF IGNACIO TAXES BE INCREASED BY $300,000 IN 2022, AND BY WHATEVER 

ADDITIONAL AMOUNTS ARE RAISED ANNUALLY THEREAFTER BY IMPOSING, EFFECTIVE JULY 

1, 2022, A NEW OCCUPATION TAX ON THE SELLING WITHIN THE TOWN OF MEDICAL 

MARIJUANA AND MEDICAL MARIJUANA PRODUCTS PERMITTED BY ARTICLE XVIII, SECTION 

14 OF THE COLORADO CONSTITUTION, AT THE RATE OF A MAXIMUM OF $10 PER SINGLE 

RETAIL TRANSACTION IMPOSED UPON THE RETAILER (WHICH MAY BE ADJUSTED FROM TIME 

TO TIME BY THE BOARD OF TRUSTEES BUT WHICH SHALL NOT EXCEED $10 PER 

TRANSACTION WITHOUT FURTHER VOTER APPROVAL) IN ACCORDANCE WITH ANY 

ORDINANCES HEREAFTER APPROVED BY THE BOARD OF TRUSTEES, INCLUDING ORDINANCES 

RESTRICTING THE NUMBER OF SUCH FACILITIES AND OTHER RULES AND REGULATIONS 



DEEMED NECESSARY AND APPROPRIATE BY THE TRUSTEES; AND SHALL THE PROCEEDS OF 

SUCH REVENUE BE UTILIZED BY THE TOWN FOR GENERAL PURPOSES; AND SHALL THE SALE 

OF MEDICAL MARIJUANA AND MEDICAL MARIJUANA PRODUCTS, BY A MEDICAL MARIJUANA 

BUSINESS BE PERMITTED WITHIN THE TOWN; AND SHALL THE TOWN BE AUTHORIZED TO 

COLLECT AND SPEND SUCH REVENUE AS A VOTER APPROVED REVENUE CHANGE UNDER 

ARTICLE X SECTION 20 OF THE COLORADO CONSTITUTION? 

 

 

  
 

The following information is provided by the District under the provisions of the Colorado Constitution, Article X, Section 20(3) 

which requires the District to provide the following information: 

 

FISCAL YEAR SPENDING: 

 

 YEAR 

2022 - ESTIMATED 

2021 

2020 

2019 

2018 

SPENDING 

  $ 2,265,524.00  

  $ 2,202,041.00  

  $ 1,719,456.00  

  $ 1,240,799.00 

  $ 1,121,636.00 

 

 

OVERALL PERCENTAGE CHANGE:         102% 

OVERALL DOLLAR CHANGE:                   $1,143,989.00 

 
 
 

Estimated Maximum Dollar Amount of Tax Increase For 2023  

               (First Full Fiscal Year of the Tax Increase) 

 – RETAIL MARIJUANA (OCCUPATION TAX)  

 – MEDICAL MARIJUANA (OCCUPATION TAX)  

      

Estimated  Fiscal Year Spending Without Proposed Tax Increase 

 

 

$300,000.00 

$300,000.00 

 

$3,000,000.00 
 

 

 
The Town’s revenues may be collected, retained and spent without limitation or condition as a voter-approved revenue change 

 

 

 

SUMMARY OF COMMENTS 
 

SUMMARY OF COMMENTS FOR THE BALLOT ISSUE: 

No comments were filed by the Constitutional deadline. 

 

SUMMARY OF COMMENTS AGAINST THE BALLOT ISSUE: 

No comments were filed by the Constitutional deadline. 

 

 

 

 

 

 

 

 

  









 
                 
_________________________________________________   

Town Managers Report   

_______________________________________________ 
 

 
DATE:  March 11, 2022 
 
REPORT PERIOD:   February 12, 2022 – March 11, 2022 
 
This report focuses on items within the Town Board Meeting Agenda and also on work completed 
during the report period listed above.   
 
TOWN BOARD MEETING AGENDA ITEMS 
VI.  NEW BUSINESS: 
A. Notice of Election:  This is a required election notice which Tuggy will discuss with you.   

 
B. SUIT Proposed Broadband Project Support Letter:  In your packet is a letter from Chairman 

Baker regarding the tribes proposed broadband project and an opportunity to comment on 
their project.  I met with Jeff Engman, CIO, and Delbert Cuthair on February 16th and discussed 
this project in detail.  Although the comment period has passed, I think it would be important 
to submit an additional letter of support for this project and also request collaboration with 
the Town, when and if possible.  In our discussions, it appears there will be fiber optics and 
additional conduit laid through Town along Goddard Avenue, and this is where potentially 
the Town can utilize the fiber infrastructure for Town connectivity.  The Town has a 
Broadband Plan which was adopted at the February meeting and this plan details how a fiber 
to the premises build can be deployed throughout town.  Town ARPA funding and other 
grants may be a good source for extension of fiber throughout Town and having fiber 
connectivity is essential for such a project.   

 

I have been in communication with Lindsay Box regarding a Town letter and she suggested 
we submit the letter for consideration by the Tribal Council.  Enclosed is a draft letter for your 
review and consideration.   I will also report on other regional broadband initiatives that are 
underway and that I have been involved with during this agenda item.  
 

C. COVID-19 Update:  This is an ongoing agenda item.  Positive COVID cases are on a significant 
decline at this time and La Plata County emergency status has been reduced to “Medium” 
status.  San Juan Basin Public Health Department is still under an Emergency Declaration for 
the COVID 19 pandemic, and the Town of Ignacio is still under an emergency declaration.  The 
Town Resolution (06-2020) adopted in March of 2020 states, “This Resolution shall be 

effective upon the date below, and shall remain in effect until SJBH or the State have lifted 

their emergency declarations, or the Town has taken specific action to lift this emergency 

declaration.  Copies of this signed Resolution will be filed promptly with the Colorado Division 

of Homeland Security and Emergency Management, the La Plata County Clerk and Recorder 

and the Town Clerk.”    As such, the Town is still under an emergency declaration.   I have 



been in contact with SJBPH regarding their declaration and informed that any changes to 
the declaration will come from the Health District Board.  I do not have any other COVID 
information to share at this time.   

 
VII.D TOWN MANAGER REPORT 
Town Storm Drainage Project:  The Town storm drainage utility has had problems for years and 
Jeremey has prioritized this project for this year.  SEH has developed a plan and design for 
repairing this utility.  I have written and submitted an EIAF Grant for $200,000 which will require 
a $200,000 match.  The total plan cost was approximately $2.8M if contracted out.  The public 
works crews have looked at doing the pipe excavation and install work and in doing so brings the 
costs down to $1.6M.  This project and associated cost will require a phased development plan 
and the first phase will be funded by the EIAF grant and Town matching funds totaling $400,000.  
The 2022 Capital Improvement budget identifies a $100,000 capital project expense but doesn’t 
define the project.  If this grant is awarded I would suggest we utilize CIP funding which has ample 
funds for this project.  A supplemental budget will be required if the project becomes reality.  
Grant awards will be in June of 2022, so if awarded, the first phase of this project can occur this 
year.  Please contact Jeremey or I with any questions.       
 
Ignacio Downtown Redevelopment Plan:   The University of Colorado Technical Assistance work 
is underway.  As of this report writing, I do not have any news or updates to provide.  This work 
is instrumental in the overall downtown development plan for Ignacio.  We will keep you apprised 
of this work and provide information when it becomes available.  Thank you.  
 
Space to Create (S2C) Project:   Previously, I reported that I was looking at whether Ignacio would 
be a good fit for a S2C project and was using a consultant to help work through the details.  
Through this work and with some good graces, Ignacio has been designated as an eligible project 
town.   There are a total of nine (9) communities identified statewide and this is an exciting 
opportunity for Ignacio.  This initiative is led by the Colorado Creative Industry which is a state 
office within the Office of Economic Development and International Trade (OEDIT).  Initial 
funding and support is provided by the Boettcher Foundation.  There is a lot of work involved in 
this endeavor and will require multiple funding commitments (grants and loans) and a financial 
commitment from Ignacio.  Information on S2C is available at the below link which I recommend 
you visit an read:   https://oedit.colorado.gov/space-to-create-colorado 
   
As you will read, Artspace is the lead consultant working on the market and feasibility studies.  
Representatives from Artspace traveled to Ignacio from Minnesota on March 2nd, and toured 
various sites in town.  They were excited about the prospects and now have a better idea on the 
potential here.  A formal press release will be completed once a few more details are worked out 
over the next couple of weeks. Tentative market and feasibility work is scheduled for late 
summer/early fall.  The Ignacio Creative District is going to be an integral entity in this project 
and possibly the SUIT.  We will continue to work on this project and with keep stakeholders and 
will keep you apprised of work and progress.    
 
Grant Writing:  Region 9 has hired a grant writer who is tasked with supporting towns with limited 
staff and grant writing capabilities.  We have met with their new grant writer and identified a 
number of grants that can be pursued for various Town projects.  Town staff will be working with 

https://oedit.colorado.gov/space-to-create-colorado


this grant writer and pursuing a number of grants in the coming months.  More details will be 
provided during this meeting.   
 
Regional Housing Alliance:  The RHA has awarded a contract to a couple of firms who collectively 
submitted a proposal to work on a defined scope of work that will look at county-wide housing 
issues.  A lot of work has already been completed by the Economic Development Alliance and the 
SWCCOG.  Mayor Cox is one of our representatives on this board and we will need a new rep 
once her term is complete.  Please contact me with any questions and if interested in 
representing the Town on this board.   
 
Southwest Colorado Council of Governments (SWCCOG):  The SWCCOG is also experiencing 
challenges and substantial work has been required.  The future of the SWCCOG is under 
consideration and a retreat is planned to consider next steps for the organization.   The scheduled 
retreat was cancelled due to the COVID spike in January.  I will report back on decisions and 
directions for the SWCCOG  
 
Zito Media License Agreement:  The draft cable franchise agreement has been completed and 
forwarded to Zito for their review.  I have not heard from them with any comments.  I will apprise 
you of any activities on this agreement.     
 
MEETINGS ATTENDED – I continue to attend numerous conference calls and webinars remotely 
on a variety matters, as well as on the local and state response to the COVID-19 crisis. I have also 
been actively involved in meetings and calls on the RHA and SWCCOG with both entities involved 
in restructuring.  I continually exchange multiple emails and phone calls on related town matters 
and projects.               
 
X.  EXECUTIVE SESSION  
There are certain properties that I would like to discuss with the Town Board during executive 
session. 
 
Please contact me with any questions on the above material or if in need of anything.  Thanks! 


