IGNACIO TOWN BOARD MEETING AGENDA
Monday, March 8, 2021t 6:30 PM
Remote Public Meeting

This remote meeting is hosted by Zoom and requires Attendees to login to the Zoom meeting website at the following
address: https://zoom.us/j/99623330698 or Attendees wishing to participate by phone shall caB46-248-7799and key
in Webinar ID Number996 2333 06983

There is a Zoom Etiquette file on the Town website that details how Zoom meetings work and what is expected of
Attendees. All Attendees will be able to hear and/or see the Town Board meeting. Attendeesanifiuted until the Mayor
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screen, or callers will have to enter *9. The Mayor will acknowledge which Attendee is to speak (by name or phohemum
and the meeting host will allow them to speak. The meeting host will unmute the Attendee (or notify the Attendee if they
need to unmute themselves by entering *6). The Attendee shall first provide their name and address before they begin
their comments. Failure to follow directions or maintain meeting decorum will result in the muting of your connection.

.  CALL REGULAR MEETING TO ORDdfRent of Silence, Moment of Gratitude, Reflection of Hope

II.  ROLL CALL

lll.  PUBLIC COMMENTEhe Town Board valugaiblic comment and allows this time for citizens to voice their
thoughts and concerns. The Mayor will open the comment period and prior to addressing the Board, state your
name and addressand limit your comments to five (5) minutes. Meeting decorumbsilinaintained and
failure to maintain composure and respect will result in the closure of your comment period. The Town Board
and/or staff may respond to your comments or take your comments under advisement. Please do not comment
on items listed on thegenda as opportunity will be given to comment during these discussions. Thank you.

IV. CONSENT AGENDA
A. Regular Town Board Meeting Minutes frétabruary 82021
B. Financial RecordsFebuary Check Register and Budget to Actual Reports

V.  UNFINISHEBUSINESS
A. RockCreek Housing Plan Update
B. Broadband Plan Update
C. Board Strategic Plan Update

VI.  NEW BUSINESS
A. COVIEL9 Update

VIl.  STAFF REPORTS
A. Police Department
B. Public Works
C. Clerk /Treasurer
D. Town Manager
E Attorney
VIll.  TRUSTEE REPORTS

IX.  MISCELLANEOUS

X. EXECUTIVE SESSIBthe purpose of determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and/or instructing negotiators, under C.R.S. Se@&ion 24
402(4)(exegarding groposed jurisdictioal agreement with the Southern Ute Indian Trioad a potential
property acquigion from the Ignacio School District.

Xl.  ADJOURNMENT
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Town Clerk / Treasurer Report

March 2021

Honorable Mayor and Trustees,
The following is a report on my activities during the month of February.

Utility Billing:
JRU JHEUXDU\.-V ELOOLQJ WKH WehtXill &htdil whigh. i© @mosWLBODoME tatdl Kills. | am
looking forward to seeing the savings to the Town in printing and postage, as well as the benefit to the customers.

Licensing:

Animal: 52 current, 1 overdue. Ocianna has called this person.

Business: 3 current, 10 overdue. Ocianna has called each of the overdue businesses.
Business Servicdi8 current

Town of Ignacio Online :
The website linksare an on-going process thatwill continue in the month sahead.

Liquor Licensing:
There are no liquor licenses currently up forrenewal. There may be a new liquor license application later this year.

Treasurer:
The finance reports for the month of February 2021 were included in the consent agenda.

Meetings Attended:
Ignacio Creative District Board Meetings, the Chamber of Commerce Board Meeting, and the Chamber Meeting. |
was reelected to serve on the Chamber of Commerce Board for another threeyear term.

Events:

The first scheduled2021 Joint Work Sessionwith the La PlataBoard of County Commissionersis schedulel for
March 11at 6:00 PM. Carly DeLongwill send Webinar invitations directly to each of you. The agenda will be
posted on our website and in the usual physical locations within Town limits.

Board Training:

Patrick Rondinelli has reached out to areamunicipalities and offered Board training. If there is any interest in this,
please let me know and | will coordinate with him.

Region 9 has published their 2020 Report for La Plata County; | have attached it for your review.

I would be happy to answer any questions you may have. Thank you.

Tuggy



2020Performance Report
LaPlataCounty, Colorado

The Region 9 Economic Development District of Southwest Colorado Inc. (Ragiam@nprofit, 501 (c) 6
public private partnership that promotes and coordinates econoanid communitydevelopmentefforts
throughout southwest ColoradoRegion 9 covers five counties, ten municipalities and the two Native
American Tribes in Colorado (Ute Mountain Ute and Southern Uheprporated in 1989, Region 9 is led by a
26-member board of directors; 17 froocal governmental jurisdictionand 9 from the private sector.

2020La PlataRepresentaties

Clyde Churcht La PlataCounty

AshleighTarkington t Bayfield

Alex Rugofft Durango

Tuggy Duntont Ignacio

EricThayerRoger Zalneraitist SouthernUte Indian Tribe
}oo v K[ tEreasurerAt large

TeriSimmonst At large

Steve Eliast At large Fort Lewis College

RobertWhitson t At large

Gina Piccolit Loan Committee

Kris Qyler t Loan Committee

Pam MilestLoan CommitteeChair

Terryl Petersont Loan Committe

Region 9 Staff

LauraLewisMarchino t ExecutiveDirector Heather Otter t Econanic DevelopmentProjectManager
Brian Roset Deputy Director Elizabeth Marsht SCAPE Director

JennySollar t BusnessLoan Oficer Brittany Cupp t SCAPE Outreach Coaoralor

Terry Blar-Burton t Program Administrator FortLewis College Interrt BlakeCommon

Stephani Burditt t Office Manager Fort Lewis College Inter t Matthew Farmer

Shirley Jones Comptroller
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Region 9 Programs and Service

xBusiness loans xResearch focommunityand regional projects
xColoralo State Dead Center locahbffiliate xSWCOAccelerator Program for Entreprene(SCAPE
xTechnicalassistanceind speal projects xComprehensive Economic @dopment Stratgy (CEDS)

xSouhwest Enterprise Zonadministration

La Rata @unty Quick Facts
Lard Area 1,692 sq. més
2019 Popuation 56,272
x Bayfield 2,708
xDurango19,117
xlgnacio 718
x Unincorp. Area33,729
2019 Total Enployment 31,495
2019 Per Capita Income$58,216

Technical Asstance t Region 9 providesthnical assisince inLa Pata Couny and area
municipalities by participaing in community meetigs reseachingand administeing grants, and
advocating for communities at regional, state and fedéraels.Activitiesare Isted below

Courty-wide

X Respondedo over460 inquiries covering business resources, grant and data requests.

x Participatedin weeklyLa Plata Busine§saskforce Meeting

x Attended BEmergencyOperationsCenter and %n JuanBasinHealth briefingsregularly.

X Addressedeconamicrecoveryat multiple venuesincludingBID,Cityand Town Councils, County
CommssionersChambersEconomic Alliancgnd SNCCOG.
Supported pE v RRHpets to establisithe Urban Renewal Authority.
Workedwith La Plata County Commissionersapproval oCDBG funds totaling $480,874.
X Advocatedto increase the populatiothresholdof rural countiedo 70,000with the State for

funding resources due to C4b allow inclwsion of La Plata County

x QGoordinated USDAand SBA site visito four Durango businesseBurango Soda Company,
Desert Sun Coffee, Durango & Sitear and Fired Up Pizza.
SCAPE movedto the Center for Innovabn in the Durango MaiMall.
Providedmultiples newspaper and radio intervievigr the 2020 Census in La Plata County.
Presentedat Leadership La Plata business class.
Presentedon EnterpriseZoneto the Ignacio Chamber of Commerce.
Presentedan SBDC Starting Your Small Business Workshop for La Plata County businesses
Servedon the Soutkern Ute IndianTribe Economiédvisory Pael.
Servedon the Durango High School Homegrown Tal@itiative AdvisoryCommittee
Servedon Ignhacio Creative District Board
Hosteda 2020 @nsus Mbile QuestionnaireAssistancéooth at PJs Market in Durango
Hosted oneintern from Animas High School through their LINK program.
Hosted two interns from the FdrLewis Collegg School bBusiness.

xX X

X X X X X X X X X X X
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Regional Intiatives t Regior9 regionalefforts positively impactthe county.Members of lRgion 95
staff serve on a vaety ofregonalboardsand committeesStaff menbers also sefe on several state
wide baards includinglhe Eonomic Developmentouncil of Colodo (EDCCand the Céorado
Lending Sairce Loan @mmittee. In2020, we:
X Respondedto 1,228inquiries coveringbusinesresources grantanddata requestsThis
number isup from1,176inquiriesin 2019.
x Participatad closelywith economicdevelopmentorganizationgo address C®ID reponse and
recovery
x Completed2020 Censueducdion and outreach effds acioss he region 4out of 5 counties
and both Tribeexcealed 2010selfresponserates.
X Approvedas partner instatewide EDA grartb provide loans throughout rutaareas of the
state.
X Approvedasa Snall Business Administration (3% microlender
x Facilitated4 communitiesand 4 counties tgarticipate in the Colorado Rural Jumpstart
incentive program
X Received\ational Association of Delapment Organizations (NAD@wardfor microloan
programpartnership with theOffice of Economic Development & Internationahdle (OEDIT)

Processed1.4 Million in COND-19 recovery to 234 businesses

Provided 38 Disaste Assistance Loarfer atotal of $239,250.

Fundedan additimmal 27 loans for $1,751,9G0r business expansion andlj retention

Secured$3,730,874n capitalfor future lending to small busisses.

Region 9's Executive Director will Chair thedBomic Development Council of Gohdo Board

of Directors in 2021.

x QGontinued successfupartnershp with Fort Lewis College School osBeesgo hire and
develop internsfor future work incivic, nonprofit, business, finance or community fiagi
fields

x Partnered with the SBDQ@o provide businessservices for Region 9 adints.

Servedon theHomes Fundoardto staycurrent onhousing issesregion wide

Served on the Southwest Cobrado Comnunity Colege Alvisay Boardto promote regional

workforce ard job training needs

Seved on the SW Colorado Accelerator ProgramEairepreneurs(SCABE)Board

Servedon the Snall Business Devepment Center Advisory Committee

Served on the Southwest Colorado Wkforce Investmat Boad.

Servedonthe Fott Lewis CollegBusnessAdvisory @uncil Schoolbof Businas Administration

X X X X X

xX X

X X X X

Southwest Colorado Accelerator Pigram for Entreoreneurs(SCAPESouthwest Cabrado Accelerabr
Progran for Entrepreneurs (SCAD offers in depth mentamg, education,andaccess to equity fuding
for earlystage andgrowing compaies. Theprogramhaslaunched36 companies basd in rural
southwest Colordo. These business raised $4.8M in capital contributing to the creation of 152
local jobs SCAPE corapies havébeen recognized as Calado Conpanies to Vatchand been
recipients of the Colodo Ealy See@ Stagegrant. SGQPE is théub of the entreprenerial ecosystem
teaches thecurriculum forthe FortLewis College ldwk Tank esmpetition and hosts regioal
investment anl startup initiaives SGA\PEenteredinto a new partnership with San Ju&ollege, the
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city of Farmington, San Juan County and Foun@urEconomic Deelopment. Thepartnership will
allow husinesses and compags in northern New Mexico tparticipate inthe program

Enterprise Ones t LaPlata Countyasa whole does not meestate distresscriteria, but certaincensus
blocksare eligibé for Enterprise Zone tax ais. The Sate reviews zoe boundaries esry 10years
with the last one being @16. Businessesocated in designatedareas carbe eligiblefor tax creditsto
promote andencouragenew job creation A businesswhich includesdrms andmines located withn
theseblocksmay be elihle for capitainvegment taxcredits, job tax creds, research and
devebpment tax creds and oher incentives Sincel99R La PlataCountybusinesseshaveclaimed
approximdely $697M in eligibleinvestments, resulting iapproximately $20.3M in certified tax
credits, and rported over5,041new jobs. In 2020 33 businessesn LaPlata Couty claimed $113,622
in tax credts and createdor retained 55 jobs. While tax credis were downfrom $141,820in 2019
job creation increased

This $ate designatiorelsoallows donor contributions of deast $00(depending orthe organization)
to Enterpise Zonecontribution projectso beeligiblefor a 25%state taxcredit on cash doations and

a 12.5% stateax cedit onin-kind donaions. Regionwide, in 20there were30 designated

Enterprise Zon€ontribution Project$4 designated two extendeddue to COVID impacts and four that
ended. Theg Projectgeneratal about$2.35 millionin economicactivity through direct and irkind
contributions. This is a sigficant decrease in donation activity, likely attributable to the CO1AD
pandemic.Thiscompareso 30 Projects in 2019 with $44Imillion; 28 Projects ir2018 at $2.8nillion;

28 Projects in 2017t&3.3 million, and0 Projectswith $3.7 million in economic activityin 2016.

Enterprise Zone&ontribution projectsthatimpacted La Plata Cauty in 2020are below.
x Fort Lewis College Foundah

Habitat for Hunanity of LaPlata County

Housing Solutios for the Southwest

KSUTRadio

HomesFund

MannaSoup Kitckn

Mercy Health Foundation

Mercy HospiceHouse

Region 9 EonomicDevelopmentDistrict & CO/IDBusinessSupport

Southwest Colorado Acezhtor Programfor Entepreneurs (SCAPE)

Souhwest Conservatio@orps

Southwest SmallBusiness Develapent Center

Volunteers of America t Souhwest Colorado Branch

X X X X X X X X X X X X

Reports t Region 9 prepamdstrategy and reseach reportsthat included data specifc toLa Pléa
Count/in 2020 Region 9 is a Colorado State Data Centeallaffiliate, and preides reliableunbiased,
and timdy regional socieeconomic data to citizens and policymakers. All the DisfrictE %o}dE S *
economicmpact studies can be found|mww.sca1.orrj Region 9 is proud to amunce ourRegional
Daa Dashboards now availableon our website! Vidtjwww.scan.orgflashboard

X Region9 Corporaé Annual Report

X Region9 EconomicShapshotReport 2020
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x Education and Early Childod Care 2020

x Baselndustries Analysis Report 2020

Loans tRegion 9 had233 loansas of December 31, 2026taling $6.2 Million, an increase of $200K

over 2019 thathad 170 loas. Regpn 9 closed 65 loans creating 82 jobs compared to 33 loans and 70
jobs in 2019, and 3®ans and 85 jobs in2018. The low job number compared to loan volume for 2020
isdirectlyrelated to the COVH29 pandemic as busasses focused onhlaetention ratherthan job
creation. Twentyseven loans paid off this year compared to 21 loans in 2818 20 in 2018. Seven

loans werewritten off.

In the past31lyears,Region 9 has providedver$19.5M in loansto La Plata Count busnesses
resultingin 1,132jobs. In 2020, the Couny generated33 loaninquiries toRegion Qup from 61 in

2019.This @n be attrbuted to CV/ID responseThae were 15 new loansand 20 Disaster Assistance

LoangDALPhichretained52jobs. Twelveloans pad off. Currentloan activity is listed below

County (Unincorporated Area)

Dancing Rwen Stonaorks $7,500 Create Art & Tea $15,00
Dancing Raven StonewsDALP  $500 Cream Bean Bey $37,000
Holleywood Finishes $31,100 BoDeanp Towing $32,000
Megan $ater AcupunctureDALP  $3,000 Bookcase & Barber $45,000
Mercury Lads $30,000 Candae Cross Phofgraphy $15,000
Mountain Home and Degn $20,000 Cantera $100,000
Momentum Tree ServichBW  $54,081 Chavez Torfleria Factory $70,000
Ohana Physical TherapALP  $8,000 diffside Ski & Spo DALP $6,000
Peaaks & TideDALP $5,000 DesertSun Roaste $150,000
SanJuan Waterworks $117,300 Durango Boad & Boat $7,500
Stacy Reu#-DupontNEW $165.000 Durango InsurancProfessionals $65,000
TBR Service $73,600 DurargoRV $170,000
Timber Age SystefNEW $80,000 Durango Soda Congny $90,000
Wrench Sar $60,000 Durango SpacBALP $6,500
EnlivenDALP $3,000
City of Durango Euphoia SalonDALP $6,000
360 Durango.com $43,000 Fired Up Pizzia $250,000
Adyertlsmglnnovat.lonsNEW $85,000 Gras$ioppers Ladscaping $65,000
Ag"? Space Pragsion $60,000 GuildHouse Gmes $35,000
AldII‘ICh ArtNEW& DALP $42,000 Halkit $40.000
Alplne AeridAcrobaticEdDALP $5,500 Happy Pappg NEW $76.000
al |_mas Gi\_ooolate $40,000 IV Fluid Balanc& Restoration DAIP $6,500
Animas High School $200,000 Jitter p JavaJEW& DALP $30,000
Apr] oGarden $95,600 Dyful Nook GalleryNEW $65,000
Baby Basecamp _ $80,000 JungleGym DGANEW $41,069
Balcony Bar angill $60,000 Kingdom Builders $60.000
Blackvood TattooDALP $5,000 Loal NEWS Netark NEW $75.000
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Pediatric Assaates of DurangoNEW $199900

R&D 8spension $11,000
Reign Salon $65,000
Remeqg BodyCente $110,400
Remed Body CenteDALP $5,000
Ski BarrDALP $10,000
TandemHospitlity $75,000
TandemHospitalityNEW $50,000
The Rock Loureg $50,000
The Sup Palete $17,000
The Vaul $50,000
Waxed $60,000
Will Built DALP $5,000
Town of Bayfield

Far WesEnterprises $15,000
Incognito SalorDALP $6,000
Safety ConnectioNlEW $15,000

Town of Ignaco
KrobarrForestry ManagememIEW  $300,000

Prairie Fire $9,750

Walker Holding Company $180,200

Vallecito

Elk Point LodgBALP $5,000
Pad Off

2ndAvenue Sports
About FaceAestletics
Adventure Inn
AlignTec

Durango Boiler
Gardenhart_andsaping & Design
Hermosaron Works
Old GoldJewnelry DALP
Pathways
Performance Aut@®ALP
The WineShop
Ultrasteam
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