
IGNACIO TOWN BOARD MEETING AGENDA 
Monday, November 18, 2024 – 6:00 PM 

Abel F. Atencio Community Room, 570 Goddard Avenue 
or via Remote Public Meeting 

 

Zoom login info: https://us06web.zoom.us/j/85070196946 
Attendees wishing to participate by phone shall call: 346-248-7799 and key in Webinar ID Number:  8507 019 6946 

 

 
I. CALL REGULAR MEETING TO ORDER:  Pledge of Allegiance 

II. ROLL CALL 
III. APPROVAL OF AGENDA – Action Item 
IV. PUBLIC COMMENTS 
V. CONSENT AGENDA – Action Item 

A. Regular Town Board Meeting Minutes from October 14, 2024 
B. October 2024 Accounting Reports 

VI. STAFF REPORTS 
A.  Police Department 
B.  Public Works 
C.  Clerk / Treasurer 
D.  Town Manager 
E.  Attorney 

VII. UNFINISHED BUSINESS 
A. Rock Creek Housing Update 

VIII. NEW BUSINESS 
A. Presentations by Various Non-Profits Seeking Funding in 2025 
B. Auditor Selection for 2024-2026 – Action Item 
C. Proposal from QIS – Action Item 
D. Proposal from Habitat for Humanity – Action Item 

IX. TRUSTEE REPORTS 
X. MISCELLANEOUS 

XI. ADJOURNMENT 



























 

Public works Department Staff Report 
11/4/2024 
       

Natural Gas System 
Monthly meter reads, re-reads and Shut offs.  
Leak Survey 
Mercaptan Testing  
Energy World Net operator qualification Compliance for D.O.T. compliance 
State compliance and filing. 
DOT training 
OQ training 
System maintenance and repair 
Pre bid meeting for steel line replacement with Brad Bean and Contractors 10/31/2024 
Three Contractors at pre bid meeting 
 

Sewer and Storm Drain System 
Monthly line flushing 
System maintenance and repair 
State compliance training and filing.  
8” inch sewer replacement in progress 
Manhole repair  
 

Drinking Water system 
Monthly meter reads, re-reads and shut offs. 
 Monthly water sampling 
System maintenance and repair 
State compliance training and filing. 
New water meter installs and pit repairs. 
Meter inventory and leak survey 
Lead and Copper water sampling. 
Valve maintenance.  
Service repairs 
Replaced 30 non-functioning meters in the system Meters shipped to manufacturer for 
warranty replacement 
Fittings and parts on order for 8” main water leak at 175 Becker  



 

Irrigation System 
System maintenance and repair 
Monitor irrigation pond levels. 
Repair 6 inch and 12-inch mains as well as 2inch services 
Will begin flushing all systems 10/14/2024 
System off line 
 

Parks  
Clean up  
Winter prep 
 

Roadways and Alleys 
 Drainage maintenance and repair 
 Street sweeping 
 Pothole repair 
 

General Maintenance 
UNCC locates completed filed and reported  
Daily and weekly trash collection 
Daily Utilities issues and complaint call outs addressed.  
Tree removal 
Daily maintenance  
Monthly maintenance 
Repair vehicles and equipment  
Rebuilding large sander box on plow truck  
Install snowplows on trucks 
Winter prep And maintenance 
 
 
 
Foreman Jason Riesinger Start Date 11-18-2024 
 
 



 

Building code enforcement 

 

Subject:                                                                                                          10/02/2024 
Town of Ignacio Building Construction / Inspection 
Municipal Code Ordinance Compliance Enforcement 
 
 
From: Garry Montoya 
To: Jeremy Mickey 
• 610 Browning Exterior panel and window replacement. Permit issued and approved on 
4/24/2022 Estimated completion Oct. 2022 (Owner: Luis Valenzuela) Note: Pending 
investigation (IPD -CBI) 10/05/23 No c 3/27/24 Safegard Properties (Diana Finlson) is 
representing This property for remodel and is working with building inspection for contracting 
vendor application approval. No change 10/02/24 
• 455 Shoshone Butch Gomez (Owner) Residence remodel. Building Permit Issued on 
1/26/23. Contractor Gary Hansen. Remodel work is in process. Sewer was filmed on 10/04/23 
awaiting results. Sewer line damaged, needs replacement 1/02/24 Sewer and water line 
replacement scheduled on the first week of February 2/01/24. Water, gas, sewer and electric all 
new meters installed as well. Remodel is currently in process. Rough in plumbing and electric 
has been inspected and approved.  Ready for Drywall inspection 3/27/24 Remodel is near 
complete. New flooring installed on 5//03/24.Needs bathrooms completed., electrical outlets 
and fixtures installed. No change 10/02//24  
• 465 Goddard Dancing Spirit. Build plans are final and approved as of 6/01/20/23 
Excavation permit issued on 5/24/23. Building permit issued on 6/1/23 Concrete footing 
inspected on 6/27/23 Stem wall form inspected on 6/28/23. Framing in process 10/05/23. No 
worked performed as of 1/02/24 Construction wall framing is currently in process 2/01/24. 
Roof deck capped and nail pattern inspected. Complete framing near completion. All sheer 
walls have been firewall installed and inspected. MEP contractors will start instillation material 
on the first week of April. 3/27/24 Framing complete, rough in plumbing and mechanical passed 
inspection, rough in electrical  passed inspection. Insulation passed fire and commercial 
inspection. Drywall install has started on 6/04/24.Drywall completed ,gas and water meters 
have been installed. Needs plumber to connect service to the building. All (MEP) Mechanical, 
Electrical and Plumbing, final inspections and corrections are complete and passed Currently 
new flooring install is in process. Project near completion 10/02/24  
• 515 Burns Ave. Roger Kimsey contractor. Remodel and renovation. Building permit and 
excavation permit issued on 7/20/23. No progress 2/01/24 Awaiting annexation to continue 
remodel 3/27/24. No change 10/02/24 



 

• 518 Tranquilo ct. Southern Ute Growth Fund.  Single Family Home. Contractor S&D Do It 
All. Excavation and Building permit issued on 11/20/23 Foundation was poured and inspected 
on 12/14/24.  Inspected 7/02sewer install on 1/29/24 Stem wall was rejected (not per print) 
cold joint repour is scheduled 2nd week of march. Stem wall cold joint repair completed. 
Framing is in process.  3/27/24. Drive way scheduled to pour 6/07/24 . Driveway poured and 
complete. Detail miscellaneous work needs completed. Project complete. Certificate of 
Occupancy issued on 8/14/2024  
• 521 Tranquilo ct. Southern Ute Growth Fund. Single Family Home. Contractor S&D Do It 
All. Excavation and building permit issued on  11/20/23. Foundation dig was complete and base 
complete, compacted on 12/13/24 Foundation form inspected on 1/30/24 Concrete pour 
scheduled on 1/31/24. Stem wall formed and poured. Framing is in process 3/27/24. 
Driveway scheduled to pour on 6/10/24. Driveway poured and complete. Detail miscellaneous 
work needs completed. 8/01/24 
Project complete. Certificate pf Occupancy issued on 8/14/24 
• 630 & 640 Goddard KP pawn Roof replacements. Structure replacement. Building permit 
issued on 4/11/24 Build in process. 6/04/24, 630 roof has been replaced and completed 
7/01/24 640 is in the completion process. 
Project complete. Final inspection on 9/20/24 
• 405 Browning Ave. ICC Church. Front door replacement and steeple repair. Building 
permit issued on 8/16/24  
 
 
 
 
Municipal Code Ordinance Compliance Enforcement 
 
Newly assigned position. 
My current focus is to study and learn various chapters within the Municipal Code to meet 
Ordinance Compliance. Record detailed information of non-conformance violations within the 
town of Ignacio. Follow established policies and procedures to and take the necessary steps to 
enforce non-compliance violations. The goal is to have a safe, clean community for the citizens 
of Ignacio. 
I will compile a monthly status and progress report on this subject to The Public Works Director: 
Jeremy Mickey. 
If you have any questions or concerns on this issue, please feel free to contact me. 
gmontoya@townofignacio.com.  970-317-5504  
 
Regards,  
Garry 



Town Clerk / Treasurer Report 

 

November 2024 

 

 

Honorable Mayor and Trustees, 

 

Following is my report of activities since the last Town Board Meeting.  This report addresses items on the 

agenda for this meeting on November 18, as well as upcoming events. 

 

Clerk: 

 The minutes from the October 14, 2024 Regular Town Board Meeting are on the drive for your review. 

 

Treasurer: 

 The Accounting Reports for October 2024 are included in the consent agenda. 

 Auditor Options for 2024-2026 – There is a spreadsheet in the packet for you to review that summarizes 

the two proposals we received.  This is an action item on the agenda, as the Board of Trustees selects 

the auditor that the Town uses. 

 

Utilities: 

 The Town has finally received the rate increase notice from the Tribe for 2025.  All utilities are increasing 

at 4.6% this year, which is the CPI-U rate.  I have included a copy of the notice for your reference. 

 

Licenses: 

 Animal:  48 current licenses 

 Business:  72 current licenses 

 Business Service Licenses:  73 current licenses 

 

Events: 

 Thursday and Friday, November 28-29 – Town Hall will be closed for the Thanksgiving Holiday 

 Monday, December 9 – Next regularly scheduled Town Board Meeting 

 Tuesday, December 10 – Town Hall Closed in observance of Leonard C Burch Day 

 

Meetings Attended: 

 Ignacio Creative District Board Meeting; budget meetings with the ICD Finance Committee 

 Chamber of Commerce Board Meeting and General Membership Meeting 

 

Miscellaneous: 

 CML is offering a hybrid Workshop for Newly Elected Officials on December 12.  Information is attached.  

You can either register yourself or let me know if you would like me to do this for you. 

 Glen Walker wanted me to express to you his deep appreciation for the $400 donation that was given 

to the Library in honor of Barbara. 

 The State Liquor Licensing Authority now allows licensees to select the option to renew every two years 

(rather than every year).  Based on emails from Rachel Bender, CML’s Senior Associate Counsel, the 

Town would need to pass an ordinance to opt into the two-year renewal cycle on the local level.  (I 

have attached Rachel’s emails and the further instruction that the State gave to Shelby Fletcher with the 

City of Greeley.)  The State will still send a renewal application each year, and the applicant must pay 

for the license annually, but they do not need to complete the license application process with the State 

on an annual basis if they select the two-year option.  If you are confused, join the club!  Bottom line, 

my recommendation is that the Town not opt into a two-year cycle; it will be much easier to keep track 

of all the licenses if they are all on the same annual renewal schedule.  I simply wanted you to be aware 

of this change at the State level. 

 

Please contact me with any questions.  Thank you. 

 

Tuggy 
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NEWSLETTER

CML Newsletter

CML EVENTS

EFFECTIVE GOVERNANCE — ON THE ROAD
Dec. 5, at the Sterling Public Library, 420 N. 5th St. Sterling, CO

We are bringing CML’s popular workshop on the road to our members in Northeast 
Colorado. This interactive workshop focuses on practical governance skills for elect-
ed officials and staff from staff/council relationships, ethics, liability, open meetings, 
media relations, civility, and more. Register at tinyurl.com/45ttfj6a.

POLICY COMMITTEE
Dec. 6, in-person at CML and online

The December meeting of the CML Policy Committee will be held in a hybrid format 
(in-person at CML and online via Zoom) starting at 9 a.m. Coffee and a continental 
breakfast will be available. You must be a committee member, alternate, or section 
chair to register for this meeting. On-site parking is available on a first-come, first-
served basis. Register at tinyurl.com/mptdf7bd.

NEWLY ELECTED OFFICIALS WORKSHOP
Dec. 12, in-person at CML and online

Newly Elected? Now what? Congratulations on your new role in public service.  
CML is here to ensure you’re well-prepared for your journey in municipal government 
as you transition from election candidate to elected official. Join us for dynamic, 
one-day interactive workshop that provides a comprehensive overview of municipal 
government, covering ethics, liability, open meetings, and your responsibilities as an 
elected official. Register at cml.org.

CELEBRATE WITH CML

CML wants to hear about your community’s success. Tell us about a grant you’ve  
won, a new water tank, or anything else you’re excited about. Email CML Publication 
& Design Specialist Alex Miller, amiller@cml.org.

CML STAFF ANNIVERSARIES

This month, CML is celebrating a trio of staff anniversaries. Executive Assistant Lara 
Larkin, left, and General Counsel Robert Sheesley, center, are celebrating their third 
anniversaries at CML, while Legislative & Policy Analyst Beverly Stables is celebrat-
ing her first anniversary at CML. Congratulations!









 
                 
_______________________________________________ 

Town Managers Report   

_______________________________________________ 
 

 
DATE:  September 06, 2024 
 
REPORT PERIOD:   August 12, 2024 – September 06, 2024 
 
This report focuses on items within the Town Board Meeting Agenda and also on work completed 
during the report period listed above.   
 
TOWN BOARD MEETING AGENDA ITEMS 
VII.  STAFF REPORTS: 
D.  Town Manager:  
Town Storm Drainage Project:  The Town is prepared to begin this project and is completing some 
other project commitments (i.e. water line and meter repairs) which are delaying the start.   
Please contact Jeremey or me with any questions.     
 
Natural Gas Pipeline Replacement Project:  This project is out for bid and will close on Monday 
(Nov. 18th). Hopefully we will have a number of bids and can begin this project this year.  This 
work will take place in dedicated easements that do have some encroachments and we will be 
notifying property owners of this work and need to remove private property from various 
easements. Please contact Jeremey or me with any questions.   
 
Safe Routes To School Grant:  The Town has submitted a grant for sidewalk improvements along 
Becker and at the end of Navajo Street.  The engineers project estimate is around $722K and will 
require some land acquisition for the Navajo Street sidewalk segment.  The Young Estate has 6 
vacant lots that will be needed for winding the sidewalk up the side slope and in a manner that 
meets ADA requirements.  They would like $13K for the property which we should buy for the 
project, if funded.  We won’t know until Spring of 2025 if we will be funded so I would suggest 
we ask for a conditional contract on this property.  We can discuss this more during the meeting.   
 
Grants:  Work on contract amendments and supplemental grant documentation for both the IHOI 
and LPC Tribal Consistency grants is ongoing along with grant administration. Extensive work on 
Prop 123 grant funding for Phase 2 of Rock Creek is also ongoing and this grant will be in the 
Ignacio Housing Authorities name. Other grant discussions are ongoing for the ELHI property and 
other planning related grants.  Please contact me with any questions.   

 
VIII.  UNFINISHED BUSINESS: 
A. Rock Creek Housing Project Update:  Canyon Construction (CC) has completed all work and 

has a few minor items remaining on the punchlist.  The Town has assumed the General 
Contractor role on this project and we are working on finalizing subcontractors for excavation 
and foundation work, which we hope to begin on Monday.  We are also working on proposals 



for framing and other minor work.  The shipment of Fading West units has begun and the first 
units should be arriving on November 16th with units arriving daily until all 20 boxes are 
delivered.  This should conclude the first week in December.  We are trying to set boxes in 
December and hope to have homes set by the Christmas holiday but that depends on 
foundation and roof progress over the next 3-4 weeks.   
 
Work continues on home buyer recruitment and approval.  The HomesFund and DeeDee 
Johnson (retained realtor) and we have a good list of interested buyers.  Ideally, we can get 
several home buyers pre-approved and ready for a home once they are complete.   
 
Construction financing work is continuing with both the Catalyst Revolving Loan and the First 
Southwest Bank loans.  The approval of the Catalyst Loan is on the IHA agenda.  I will detail 
more on this during that segment of the meeting.  

 
IX.  NEW BUSINESS: 
A. Presentations By Organizations Seeking 2025 Funding: Organizations have been contacted 

and requested to give a short presentation on their funding request.  We will prepare a list of 
the organizations and provide it to the Mayor for an organized presentation.  

B. Auditor Selection for 2024-2026 – Tuggy has information in her packet on this agenda item.  
C. QIS Land Proposal:  Irrigo/QIS previously submitted a request for donation of Town lands that 

were identified in the RFP that was advertised.  The initial request asked the Town to donate 
the land but after review by the Town Board they directed staff to reply to the request that a 
land donation was not possible and if they were interested, they needed to submit a request 
with a new purchase price.  Enclosed in your packet is a request with details for the purchase 
of both lots.  
 
Note these lots are zoned currently Community/Public Zone and will require a zoning change 
for the intended use denoted in the QIS’s proposal.  We can discuss this during our meeting.   

D. Habitat for Humanity Land Proposal: Habitat for Humanity contacted me about some 
properties in Town that they were considering for a future housing build in Ignacio.  I 
informed them of our RFP and suggested they submit a proposal for consideration.  Note this 
was over a month after I had contacted QIS requesting a revised proposal and I had not heard 
back from them.  Enclosed in your packet is a request for the Cedar Street property and a 
housing development that they would like to build.  Development of housing was a criteria in 
our RFP.  Jessica Jones, the Habitat Executive Director will be in attendance to present their 
proposal and take questions.  Please contact me with any questions.   
 

Please contact me with any questions on the above material or if in need of anything.  Thanks! 
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Company Digital Hard Copy

General 

Format

Proposal 

Format RE - Independence

RE - License 

to Practice in 

CO

RE - Firm Qualifications & 

Experience

Hinkle & Company, PC                     

750 W Hampden                

Englewood, CO  80110 11/11/2024 11/12/2024 Met Met all Met all Yes

27 years, 27 staff (18 in CO, 9 in OK), 

performed in CO, 3 staff for this audit.  

External review passed.  No 

disciplinary action.  No pending 

litigation.

HintonBurdick CPAs & Advisors   

63 S 300 E, Suite 100                        

St. George, UT  84770 11/8/2024 11/13/2024 Met Met all Met all Yes

50 years, 5 offices with 100 assiciates, 

performed in CO and in St. George and 

Gilbert Utah offices, 2 staff for this 

audit.  External review passed.  No 

disciplinary action.  No pending 

litigation.

NOTE: RE = Required Element



Company

RE - Staff Qualifications & 

Experience

RE - Similar Engagement with 

Other Gov Entity RE - Work plan

RE - Report 

Format RE - Cost

Hinkle & Company, PC                     

750 W Hampden                

Englewood, CO  80110

Met all requirements; Partner 

for 15 hours, Partner for 25 

hours, In-Charge Auditor for 

70 hours, Staff auditor for 46 

hours; 156 hours total

Included 2 sample audits of other 

governmental entities.  80% of audits 

are GE's.

Included specific 

dates, as well as 

detailed work plan

Met 

requirement

18,200 for 2024   

18,800 for 2025   

19,400 for 2026   No 

single audit cost 

included

HintonBurdick CPAs & Advisors   

63 S 300 E, Suite 100                        

St. George, UT  84770

Met all requirements; Partner 

for 35 hours, Supervisory staff 

for 55 hours, Staff for 60 

hours; 150 hours total

Listed audits of other governmental 

entities; no samples as required in the 

RFP.  85% of audits are GE's.

Included time span, 

as well as detailed 

work plan

Met 

requirement

25,000 for 2024  

26,000 for 2025,  

27,000 for 2026   

Single Audit - 3,500

NOTE: RE = Required Element





 

 
 

50 Design Center Road 

Durango, CO 81301 

Ph: (970) 382-2215 

Fax: (970) 382-2545 

director@habitatlaplata.org 

HabitatLaPlata.org 

 

Help BUILD IT!  

Land Proposal for Affordable Homeownership Development with Habitat for 

Humanity of La Plata County 

 

Submitted to: Town of Ignacio 

Submitted by: Habitat for Humanity of La Plata County 

Date: October 23rd, 2024  

 

Executive Summary  

Habitat for Humanity of La Plata County is seeking to acquire the parcel of land on Cedar Street, 

Parcel No. 595517200048 in Ignacio, CO to develop affordable housing for lower income 

families. This project aims to address the pressing need all over La Plata County for affordable 

housing while promoting sustainable development and community engagement. Habitat La 

Plata’s objective would be to build approximately 9 townhomes on the half acre parcel in 

approximately 4 years, and this development will include essential amenities such as parking, 

playground, and common areas to enhance community living.  

Habitat for Humanity of La Plata County provides homeownership opportunities to families 

making between 30% - 80% of the Area Median Income.  Habitat La Plata is also the only 

organization in La Plata County that provides homeownership opportunities to residents earning 

as low as 30% of the Area Median Income. Most other homeownership programs serve families 

who have much higher incomes or the organizations only provide rental opportunities.  

Homeownership and the stability it brings is the stepping stone many families in poverty need to 

lift themselves out.  Habitat La Plata also believes in deed restrictions for homes we build so that 

they remain as a hand up for families of lower income, even if the original family it was built for 

have outgrown the space and chose to move on. Habitat helps develop our partner families into 

successful first-time home buyers through financial education, mentoring, and the completion of 

sweat equity hours towards their homes and have seen the rising success of our homeowners 

over the last 30 years. Our hope is to expand this model of success into the Town of Ignacio and 

continue to serve the entirety of La Plata County.    

Our build model can be viewed in a number of homes built in Fox Farm Village in Bayfield, as 

our most recent build of a 3 bed, 2 bath duplex is in it’s final stages of completion right now.  

We would invite you to come take a look at the build if you are interested.  The model used for 

the current build was stick built, however we have planned to move to modular construction once 

outside of the current build site. Modular will be more efficient in materials, time, and cost and 

will also allow us to help more families find affordable homes each year.  We hope to expand to 

3 homes per year with the modular build model, and potentially 4 per year if the need and 

number of applicants is there.  

 

http://www.habitatdurango.org/


 

 
 

50 Design Center Road 

Durango, CO 81301 

Ph: (970) 382-2215 

Fax: (970) 382-2545 

director@habitatlaplata.org 

HabitatLaPlata.org 

 

Help BUILD IT!  

Project Description 

Location: Parcel No. 595517200048 in Ignacio, CO 

Parcel Size: .5 acres 

Current Use: Vacant 

 

Objectives 

Affordable Housing Development: Provide safe, decent, and affordable housing for families in 

need. 

Community Enhancement: Create a vibrant community space that fosters relationships and 

strengthens neighborhood ties, keeping individuals and families living in the community where 

they work. 

Sustainable Practices: Implement eco-friendly building practices and energy- efficient designs to 

include solar power and efficient appliances with a modular build plan.  

 

Proposed Use   

Housing Units: Develop 9 affordable homes – 3 bed/2 bath townhomes, designed to 

accommodate families of varying sizes. Proposal to include 3 bedroom units, however we can 

adjust to suit families of larger sizes as needed, total number of units may decrease to 

accommodate.  

Community Space: Includes green space, and communal area with playground to encourage 

interaction and community-building.  

Building 9 homes that could potentially house upwards of 18 working individuals would allow 

for folks working in Ignacio and the surrounding area to not only live in town, but potentially 

build equity they did not have before if they were previously renting.  

 

Timeline 

Planning Phase: approximately 3-6 months 

Construction Phase: approximately 48 months  

 

Community Engagement 

We will collaborate with community organizations, local residents and government officials to 

ensure the project meets the community’s needs.  

Habitat will also host informational sessions for all community members to attend to learn about 

http://www.habitatdurango.org/
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the program to expand our applicant pool during the planning process. 

 

Funding and Budget 

Estimated Costs: Approximately $1.8 – $2 Million  

Funding Sources: Habitat works with a variety of funding options which include but are not 

limited to CDOH, CHFA, RLF funds from Habitat Colorado, and funds from previously built 

homes that are sold into our program. 

 

Conclusion 

This proposal offers an opportunity for the Town of Ignacio to partner with Habitat for Humanity 

of La Plata County to address the urgent need for affordable housing in our area.  By investing in 

this project with the donation of land, the town will contribute to a more equitable community, 

support local families, and enhance the overall quality of life in Ignacio.  We have seen over the 

last 5 years that good people and important members of the work force have had to leave the area 

due to rising costs of living.  It is Habitat’s mission to make it possible for these individuals and 

families to be able to stay in our community and not be forced out due to rent increases and 

unprecedented home prices. Ignacio is a beautiful community that is continuing to blossom and 

has a lot to offer local families, we would like to help keep them living and working there.  

We look forward to the opportunity to collaborate with the Town of Ignacio and an architect to 

develop affordable housing that positively impacts the community. Our goal is to create 

inclusive, sustainable living spaces that meet the needs of residents while enhancing the overall 

well-being of the community. 

 

In Partnership, 

 

 

Jessica Jones 

Executive Director 

Habitat for Humanity of La Plata County 

Ph: 970-382-2215 

Email: jessica.jones@habitatlaplata.org 

 

 *Please find the attached modular plans, and rudimentary potential site map. 

http://www.habitatdurango.org/
mailto:jessica.jones@habitatlaplata.org
John Alwine
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