
IGNACIO TOWN BOARD MEETING AGENDA 
Monday, September 11, 2023 – 6:00 PM 

Abel F. Atencio Community Room, 570 Goddard Avenue 
or via Remote Public Meeting 

 

The remote meeting is hosted by Zoom and requires Attendees to login to the Zoom meeting website at the following 
address: https://us06web.zoom.us/j/83368674618, or Attendees wishing to participate by phone shall call: 346-248-7799 
and key in Webinar ID Number:  833 6867 4618. 
 

There is a Zoom Etiquette file on the Town website that details how Zoom meetings work and what is expected of 
Attendees.  All Attendees will be able to hear and/or see the Town Board meeting.  Attendees will be muted until the Mayor 
takes Attendee comments.  Attendees wanting to comment must click on the “Raised Hand” tab at the bottom of the 
screen, or callers will have to enter *9.  The Mayor will acknowledge which Attendee is to speak (by name or phone number) 
and the meeting host will allow them to speak.  The meeting host will unmute the Attendee (or notify the Attendee if they 
need to unmute themselves by entering *6).   The Attendee shall first provide their name and address before they begin 
their comments.  Failure to follow directions or maintain meeting decorum will result in the muting of your connection. 

 

I. CALL REGULAR MEETING TO ORDER:  Pledge of Allegiance 
II. ROLL CALL 

III. APPROVAL OF AGENDA – Action Item 
IV. PUBLIC COMMENTS: The Town Board values public comment and allows this time for citizens to voice 

their thoughts and concerns. The Mayor will open the comment period and prior to addressing the Board, 
state your name and address, and limit your comments to five (5) minutes.  Meeting decorum will be 
maintained and failure to maintain composure and respect will result in the closure of your comment 
period. The Town Board and/or staff may respond to your comments or take your comments under 
advisement.  Please do not comment on items listed on the Agenda, as opportunity will be given to 
comment during these discussions.  Thank you. 

V. CONSENT AGENDA – Action Item 
A. Regular Town Board Meeting Minutes from August 14, 2023 
B. Financial Records – August 2023 Accounting Reports 

VI. UNFINISHED BUSINESS 
A. Natural Gas Rate Update 

VII. NEW BUSINESS 
A. The Ranch Grill, LLC Liquor License Application – Public Hearing and Action Item 
B. Rock Creek Housing Project Final PUD Plat Review and Project Update 

VIII. STAFF REPORTS 
A.  Police Department 
B.  Public Works 
C.  Clerk / Treasurer 
D.  Town Manager  
E.  Attorney 

IX. TRUSTEE REPORTS 
X. MISCELLANEOUS 

XI. EXECUTIVE SESSION for a conference with the Town Attorney for the purpose of receiving legal advice 
on specific legal questions under C.R.S. Section 24-6-402(4)(b) regarding the Lease Purchase 
Acquisition of ELHI. 

XII. ADJOURNMENT 
 
Immediately following the close of the Executive Session, the Town Board will have a work session to begin the 
2024 budget discussions.  This Work Session is specifically for Town Board Members to be able to have dialogue 
with and give direction to staff.  There will not be opportunity for public comment during Work Sessions.  To 
access the Work Session, you can log in to https://us06web.zoom.us/j/84597894086, or call 346 248 7799 and 
key in Webinar ID 845 9789 4086. 























24.82 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92

451 451 451 450 452 451 453 451

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

Tribe Base Rate 38.97800$      13.58256$      3.61140$         2.81373$       2.51766$       2.51766$       3.36938$      4.36423$      3.30247$      

MCF 8484.0 8793.0 7533.0 6307.0 3844.0 1540.0 643.0 699.0

Tribe Bill 330,804.35$   119,546.45$    27,319.68$     17,861.20$    9,792.89$     3,992.20$     2,281.51$      3,165.60$      115.00$         115.00$         115.00$           115.00$           515,223.86$      

TOI 10% -$                -$               2,731.97$       1,786.12$      979.29$        399.22$        228.15$         316.56$         11.50$           11.50$           11.50$             11.50$             6,487.31$          

TOI Base 11,193.82$       11,689.92$      11,689.92$      11,664.00$    11,715.84$     11,689.92$    11,741.76$     11,689.92$    -$              -$              -$               -$               93,075.10$        

Total 341,998.17$    131,236.37$    41,741.56$      31,311.31$     22,488.01$    16,081.34$    14,251.42$    15,172.08$    126.50$         126.50$         126.50$          126.50$          614,786.27$      

MCF in UB 9432.3 7700.7 5952.7 4750.5 1892.8 1175.1 717.6 843

Rate/MCF 16.00000$      16.00000$      16.36000$      16.28000$    16.25000$    16.26000$    16.34000$    16.44000$    

Base Rate 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92

Accounts in UB 451 451 451 450 452 451 453 451

Actual charges in UB 162,606.72$    134,901.12$    109,075.96$   89,002.23$   42,477.99$   30,796.96$   23,467.42$   25,548.83$   617,877.23$      

2023 Actual SUIT Rates

2023 Actual TOI Billing



Price Options for Gas Billing August 2023 and Forward

TOI Base Rate 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92

Accounts 452 452 452 455 455 452 451 450 449 452 453 451

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

Tribe Base Rate 38.97800$           13.58256$            3.61140$              2.81373$              2.51766$              2.51766$              3.36938$             4.36423$             10.34670$           6.49774$             6.43203$             12.16895$            

MCF 8484.0 8793.0 7533.0 6307.0 3844.0 1540.0 643.0 699.0 864.0 2978.0 6778.0 8484.0

Tribe Bill 330,804.35$         119,546.45$          27,319.68$           17,861.20$            9,792.89$             3,992.20$            2,281.51$              3,165.60$            9,054.55$            19,465.27$           43,711.30$            103,356.37$         690,351.35$           

TOI 10% -$                     -$                     2,731.97$             1,786.12$              979.29$               399.22$               228.15$                316.56$               905.45$               1,946.53$             4,371.13$              10,335.64$          24,000.06$            

TOI Base 11,715.84$            11,715.84$            11,715.84$            11,793.60$            11,793.60$            11,715.84$            11,689.92$            11,664.00$           11,638.08$           11,715.84$            11,741.76$            11,689.92$           140,590.08$          

Total 342,520.19$         131,262.29$          41,767.48$           31,440.91$            22,565.77$           16,107.26$            14,199.58$            15,146.16$            21,598.08$          33,127.64$           59,824.19$           125,381.93$         854,941.49$           

$10 MCF Charge 10.50000$           10.50000$            10.50000$            10.50000$           

342,520.19$         131,262.29$          41,767.48$           31,440.91$            22,565.77$           16,107.26$            14,199.58$            15,146.16$            20,710.08$          42,984.84$           82,910.76$           100,771.92$         862,387.24$          

Spot Rate + 20% 5.24$                  12.42$                 7.80$                   7.72$                   14.60$                 

342,520.19$         131,262.29$          41,767.48$           31,440.91$            22,565.77$           16,107.26$            14,199.58$            15,324.72$           22,365.54$          34,936.16$           64,057.32$           135,579.57$         872,126.78$           

Spot Rate + 30% 5.67$                  13.45$                 8.45$                   8.36$                   15.82$                 

342,520.19$         131,262.29$          41,767.48$           31,440.91$            22,565.77$           16,107.26$            14,199.58$            15,629.78$           23,259.49$          36,871.19$            56,675.19$           145,903.70$        878,202.83$          

* Yellow Highlighted are 2022 Actual Rates and MCF Charges from the Tribe
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www.sehinc.com

Certificate of Surveyor:
I hereby state that this survey plat was prepared from field notes of an actual
survey performed by me or under my direct responsibility, supervision and checking,
and that, in my professional opinion, they are true and correct to the best of my knowledge,
belief and is in accordance with applicable standards of practice. This certification is not
a guaranty or warranty, either expressed or implied.

Monte L. Sudbeck                                               Date
PLS 38503

Rock Creek Preliminary Plat
Owner: Town of Ignacio

Surveyor: Monte Sudbeck
Plat Prepared: 07/18/2023
S: 7 T: 33N, R: 7W, N.M.P.M

Project #: IGNAC-172526

                                                             State of Colorado  )
                                                                                              SS:
                                                               La Plata County  )

                                                                   I hereby state that this instrument  was

                                                                   filed for record at               O'clock      M
                                                                   this               day of                        , 2023, and duly filed.

                                                                   Reception Number                                   Fee $               .

                                                                   By:                                                   .
                                                                             Tiffany Lee, Recorder

CERTIFICATE OF OWNERS KNOWN BY ALL THESE PRESENTS

TOWN OF IGNACIO, WHOSE ADDRESS IS P.O. BOX 459, IGNACIO, COLORADO 81137, BEING THE LEGAL AND RECORD OWNER OF THE
TRACT OF LAND LOCATED WITHIN SECTION 7, T33N, R07W, N.M. P.M., IN LA PLATA COUNTY, COLORADO FURTHER DESCRIBED AS
FOLLOWS:

TRACT 2, ROCK CREEK THIRD SUBDIVISION, ACCORDING TO THE RECORDED PLAT THEREOF FILED FOR RECORD SEPTEMBER 8,
2011 UNDER RECEPTION NUMBER 1035568, COUNTY OF LA PLATA, STATE OF COLORADO.

HAVE CAUSED THE SAME TO BE ADJUSTED, PLATTED, AND DESIGNATED AS LOTS 1 THROUGH 21 AND TRACTS A, B, & C OF ROCK
CREEK PRELIMINARY PLAT, ACCORDING TO THE RECORDED PLAT THEREOF FILED FOR RECORD SEPTEMBER 8, 2011 UNDER
RECEPTION NUMBER 1035568, COUNTY OF LA PLATA, STATE OF COLORADO.

THIS PLAT IS HEREBY EXECUTED BY THE FOLLOWING PARTIES:

BY:______________________________________, AUTHORIZED REPRESENTATIVE OF TOWN OF IGNACIO

State of Colorado)

                               SS:

County of La Plata)

This plat was acknowledged before me by __________________________,   Authorized Representative of the Town of Ignacio,

on this                           day of                                         , 2023, for the aforementioned purposes.

My commission expires:                                     Notary:                                        .

VACATION STATEMENT:

That portion of the 15' Raw Water Easement located in Lots 5-21 & Tract C, as shown hereon, is hereby vacated.

That portion of the 15' Water Line Easement, recorded at Reception Number 670441, as shown, is hereby vacated.

CERTIFICATE OF OWNERS KNOWN BY ALL THESE PRESENTS

This plat and the statements hereon have been approved by the Ignacio Town Board

on this ___________day of ____________________, 2023.

By ____________________           __________________
     (Mayor, Town of Ignacio)                   (Town Clerk)
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SURVEY NOTES:

1. The source of  the property description, easement, right-of-way research, and title
research was conducted by Land Title Guarantee Company per Title Commitment
Number DUR18111446. Effective Date: May 04, 2023 at 5:00pm, and not from
researched conducted by SEH, Inc. This property may be subject to easements,
right-of-way and restrictions listed in the aforementioned Title Commitment.

2. Basis of Bearings: Bearings are based on the east line of the northeast one-quarter
(NE 1/4) of Section 7, T33N, R7W, N.M.P.M. which is assumed to bear S01°39'56"W,
being monumented at the northeast corner by a 3.5" BLM cap (1992) and at the east
quarter corner by a 3.5" BLM cap (1995).

Notice: According to Colorado State Law you must commence any legal action based
upon any defect in this survey within three (3) years after you first discovered such
defect. In no event may any action based upon any defect within this survey be
commenced more than ten (10) years from the date of the certification shown hereon.

PLAT NOTES & GENERAL DEDICATIONS:

1. RESEARCH FOR RECORDED EASEMENTS AND RIGHTS OF WAY WAS
CONDUCTED BY LAND TITLE GUARANTEE COMPANY AND THIS PROPERTY
MAY BE SUBJECT TO THE EASEMENTS, RIGHTS AND RESTRICTIONS AS
LISTED IN THEIR TITLE POLICY ORD. NO. DUR 18111446.

2. ROAD RIGHT-OF-WAYS AS SHOWN ARE HEREBY DEDICATED TO THE TOWN
OF IGNACIO FOR PUBLIC RIGHT-OF-WAY.

3. THE TEN (10) FOOT WIDE UTILITY EASEMENTS, AS SHOWN HEREON, ARE
HEREBY DEDICATED TO LA PLATA ELECTRIC ASSOCIATION, INC., ALL PUBLIC
UTILITIES, AND PRIVATE UTILITIES, FOR THE PURPOSE OF INGRESS AND
EGRESS, INSTALLATION, OPERATION, MAINTENANCE, RECONSTRUCTION,
REPLACEMENT, IMPROVEMENT AND REMOVAL OF UNDERGROUND
ELECTRIC DISTRIBUTION LINES, TELECOMMUNICATIONS FACILITIES, CABLE
TV, GAS LINES, WATER LINES AND SEWER LINES, TOGETHER WITH THEIR
RELATED EQUIPMENT.

4. THE FIFTEEN (15) FOOT WIDE RAW WATER EASEMENT, AS SHOWN
HEREON, IS HEREBY DEDICATED TO THE TOWN OF IGNACIO FOR THE
PURPOSE OF INGRESS AND EGRESS, INSTALLATION, OPERATION,
MAINTENANCE, RECONSTRUCTION, REPLACEMENT, IMPROVEMENT AND
REMOVAL OF THE RAW WATER LINE.

             LINE TABLE
LINE  BEARING  DISTANCE
  L1         N85°48'33"W       10.11'
  L2         N03°28'05"E       20.08'
  L3         N18°48'07"W       26.05'
  L4         N80°00'49"E        5.96'

            CURVE TABLE
CURVE DELTA      RADIUS   LENGTH      CHORD       LENGTH
   C1
   C2
   C3
   C4
   C5
   C6
   C7
   C8

110°00'35"
75°34'38"
90°16'57"
85°28'57"
89°43'04"
73°45'11"

110°02'41"
74°28'15"

24.14'
23.90'
16.50'
11.50'
16.50'
24.08'
29.15'
24.11'

46.35'
31.52'
26.00'
17.16'
25.84'
30.99'
55.99'
31.34'

N 36°20'28" E
N 53°36'58" E
S 43°30'44" E
N 48°36'19" E
S 46°29'15" W
N 51°43'49" W
N 36°21'31" E
S 36°00'16" E

39.55'
29.29'
23.39'
15.61'
23.28'
28.90'
47.77'
29.18'

DRAFT   D
RAFT   D

RAFT   D
RAFT   D

RAFT

LAND USE TABLE

TOTAL
Acreage: 5.772 Acres
Right-of-Way 1.46   Acres
Lot Area 3.59   Acres
Open Space 0.72   Acres

Single Family Lots 21 (Lots 1-21)
Multifamily Lots Tract A - 25 Units (Max.)

Residential Density 8 Units/Acre







 

Public works Department Staff Report 
9/7/2023 
 

Compliance 
           This month’s code enforcement 
  
103 Maple – Trash and trash bags in alley way, between Maple and Piedra. Letter was sent out. 
(Pending) 
  
109 Maple – Grass in the front yard and trees need to be trimmed over sidewalk. Letter was 
sent out. (Pending) 
  
111 Maple – Trees over sidewalk need to be trimmed. Letter was sent out. (Pending) 
  
115 Maple – Couches and weeds need to be cleaned up in alley way between Maple and 
Piedra. Letter was sent out. (Pending) 
  
113 Maple – Weeds need to be trimmed in alley, between Maple and Piedra. Letter was sent 
out. (Pending) 
  
604 Candeleria – Trees over sidewalk that need to be trimmed. Letter was sent out. (Pending) 
  
104 Piedra – Talked with home owner about trees that were thrown in the alley way between 
Maple and Piedra. (Complete) 
  
110 Piedra – Talked with home owner about cutting weeds in the alley way. (Complete) 
  
112 Piedra – Talked with home owner about cutting weeds in the alley way. (Complete) 
  
114 Piedra – Talked with home owner about cutting weeds in the alley way. (Complete) 
 
Lionel Flores 
Town of Ignacio 
 
 



 

Natural Gas System 
Monthly meter reads, re-reads and Shut offs  
Leak Survey 
Mercaptan Testing  
Energy World Net operator qualification Compliance for D.O.T. compliance 
State compliance and filing 
DOT training 
OQ training 
System maintenance and repair  
Working with Brad Bean on compliance issues with the State of Colorado 

Sewer and Storm Drain System 
Monthly line flushing 
System maintenance and repair 
State compliance training and filing  
Have identified several problem areas in the Sanitary sewer system that need repaired  
 
 
 
 

Drinking Water system 
Monthly meter reads, re-reads and shut offs 
 Monthly water sampling 
System maintenance and repair 
State compliance training and filing 
New water meter installs and pit repairs 
Meter inventory and leak survey 
Lead and Copper water sampling 
 
 
 

Irrigation System 
System maintenance and repair 
Monitor irrigation pond levels 
 



 

Parks  
 
Repair two levies on the river inlet for Town Park 
Replaced irrigation pump at Campbell Park 
Irrigation main repair at Town Park  
Low water level at the pond inlet addressed 
Replaced 33 sprinkler heads at Town Park/ Baseball Field  

Roadways and Alleys 
Drainage maintenance and repair 
 Street sweeping 
Side walk repair on Goddard as well as new side walk on west side of Goddard from Becker St 
to Ignacio St complete 

General Maintenance 
UNCC locates completed filed and reported  
Daily and weekly trash collection 
Daily Utilities issues and complaint call outs addressed     
 Maintain and clean up the burn pile area  
Tree removal 
Burn pile closed 8/1/2023 Start cleanup of this property 8/7/2023 
Hydro Vac Gas Water Sewer and Irrigation Tie in points for the Rock Creek property 

Equipment and Vehicles  
Daily maintenance  
Monthly maintenance 
Repair vehicles and equipment 
 Street sweeper towed to Vandergrift diesel for repair 

 

 

 
 



 

 

Building code enforcement                                                                                                          
 

 
 

              
            
 Subject:                                                                                                              
Town of Ignacio Building Construction / Inspection 
Cross Connection Control Program 
 
From: Garry Montoya 
To: Jeremy Mickey 

 610 Browning Exterior panel and window replacement. Permit issued and 

approved on 4/24/2022 Estimated completion Oct. 2022 (Owner: Luis 

Valenzuela) Note: Pending investigation (IPD -CBI) 6/29/23 No change. 

Inquire from   

 New Residence for Rokfur, LLC. Lot 4 Walker First Add. 150 County Road 

320A. Building permit issued on 3/24/22. Build plans on hold per per-Jeff 

Seales (Owner- Contractor) New inquiry on building 2/7/23. Owner wants 

to revise initial build process. Scheduled Meeting on 2/8/23 Building permit 

application submitted on 3/27/2023. Under review. Building permit 

approved on 3/29/03. Under construction. Inspected footing for concrete 

on 4/11/23. As of 5/01/23 Framing is in process. Framing inspected on 

6/29/23. Inspected insulation on 7/06/23 

 457 Burns Ave. Jeremy Schultz (Owner) Residence remodel… Build permit 

issued on 9/14/22 (No current information or status or progress as of 

2/6/23) Contacted Owner on 3/15/2023. Work in process. Estimated 

completion May 2023. Status has not changed 6/29/23. Demolition permit 

issued on 7/12/23 



 

 110 Maple Ave Jordan Larsen (Owner) New rear attached cover patio. Build 

permit approved and issued on 11/15/22.  Contacted owner 3/13/2023 

waiting on weather to improve to continue. 5/01/23 No change. Status has 

not changed 8/03/23 

 500 Tranquilo Ct. New construction, Single Family Residence Shane 

Roukema (Owner -Contractor. Building permit application approved on 

12/14/22 

Permit paid and issued on 1/11/23 Footing inspected on 3/20/23 Stem wall 
inspected on 3/27/2023.  As of 5/01/23 Framing is in process. Roof 
inspected on 5/4/23. Framing inspected on 5/9/23. Rough in plumbing has 
been inspected on 6/5/23 Sheet rock inspected on6/22/23. Build is near 
completion. Waiting on sewer, water and gas taps to be paid.8/03/23 

 355 Goddard Ave. Restaurant Interior remodel, Cuevas and J. Rosas (Owner 

Contractor) Building permit Issued on 12/15/22. Excavation permit issued 

on 1/20/23 for new gas line install.  Note: New gas line installed and 

inspected on 2/01/23. Interior remodel near completion. San Juan Basin 

Health is scheduled mid-June for inspection. No status change 8/03/23 

 455 Shoshone Margret and Butch Gomez (Owner) Residence remodel. 

Building Permit Issued on 1/26/23. Contractor Gary Hansen. As of 5/01/23 

Remodel in process. No status changes. 8/03/23 

 516 Tranquilo Ct. Laura and Dillon Stone (Owner) Single Family Residence 

New build. Contractor S&D Do It All. Excavation permit issued on 

2/1/23Building permit issued on 2/06/23. Concrete footing, stem wall, 

garage driveway, rear patio and sidewalk completed on 2/7/23. Framing 

construction in process 3/27/2023. Framing inspected on 4/17/23. 

Insulation inspected on 6/2/23. Sheetrock inspected on 6/22/23. Build is 

complete. COO issued on 7/18/23 

 465 Goddard Dancing Spirit. Build plans are final and approved as of 

6/01/20/23 Excavation permit issued on 5/24/23. Building permit issued on 

6/1/23 Concrete footing inspected on 6/27/23 Stem wall form inspected on 

6/28/23. Framing in process 8/03/23 



 

 535 Goddard Farmers Fresh Market Ezra and Brook Lee. Tortilleria addition 

to the building. Building permit issued on 6/27/23. Near completion 

8/03/23 

 515 Burns Ave. Roger Kimsey contractor. Remodel and renovation. Building 

permit and excavation permit issued on 7/20/23 

 107 Piedra Ave Craton Godac. New back yard shed construction. Excavation 

permit issued on 5/25/23. Building permit issued on 6/1/23. Inspected 

footing on 6/1/23. Inspected framing on 7/7/23. 

 
 

 
 
 
Note:  
A recent survey was conducted for the Building Dept from Verisk. International 
Organization for Standardization (ISO) BUILDING CODE EFFECTIVENESS GRADING 
SCHEDULE (BCEGS)The survey was performed by Ivone Reich Field representative, 
Community Hazzard Mitigation. Results of the report will be complete in the next 
2-3 weeks and I will share this information when available. 5/01/23 Report not 
completed. No status change on 6/7/23. 
I am pleased to announce that Verisk has completed the building code 
effectiveness grading schedule results for Ignacio La Plata County. Grading 
classification is 5 for 1 and 2 family residential property and 5 for commercial and 
industrial property. (BCEGS classifications range from 1-10 with a class 1 
representing exemplary commitment to building code enforcement. A grading of 
10 indicates it does not meet the minimum requirements to receive a grading 
classification. 
The last survey completed by ISO BCEGS on 3/19/2019, classification grade was 
10 for Residential and 10 for Commercial. Significant improvement for 2023 
survey. Overall current results State average. Commercial: 57.83 (class 5) 
Residential: 54.05 (class 5) Ignacio, LaPlata county. Commercial: 56.75 (class 5) 
Residential: 60.78.  



 

The newly adopted 2018 IBC has made a significant positive impact to the overall 
grading score.  
I have a full report of the survey. If you’re interested, please notify me and I will 
share the report or any questions you may have. 
 
 
 
 
 
 

 
 
             
            
   Cross Connection Control Program 

 
CDPHE Regulation 11.39 (3) Cross Connection Control 
 
Meeting with CDPHE. Water Quality control Division. KC Kay (Environmental 
Protection Specialist). The meeting in general was an audit for the Back Flow 
Cross Connection contamination control program. Overall, the audit comprised of 
compliance issues, monitoring schedule, Test results, Commercial customer 
compliance within the scope of the regulation. Survey results. There are non- 
compliance issues that have must be rectified.  
All assemblies that are not in compliance have been recognized and the owners 
have been notified.  14 Assemblies of 14 not tested in 2022 have been tested. 6 
business remain non- compliant. A date has been established. All business owners 
that are non- compliant have 30 days (March 31) for compliance. (Ray Sanchez) 
Note: Testing compliance ratio has been achieved (90 %). Acceptable per CDPHE 
Requirements, goal is to achieve 100% compliance. (Ray Sanchez) 5/01/23) 
Note:  
All information has been submitted to CDPHE on 6/2/23 
Currently the compliance ratio is at 93% and CDPHE has closed out the non-
compliance violation. 8/03/23 



Town Clerk / Treasurer Report 

 

September 2023 

 

 

 

Honorable Mayor and Trustees, 

 

The following is a report of my activities since the last Town Board Meeting. 

 

Clerk: 

 The minutes from the August 14 Board Meeting are on the drive for your review. 

 

Treasurer: 

 The Accounting Reports for August are included in the consent agenda. 

 The first draft of the 2024 Budget is in your packet; I look forward to our Work Session to 

begin the discussions of these details. 

 

Utilities: 

 The gas report is in your packet for your review.  I have also included a spreadsheet with 

different options for the gas rate moving forward.  I look forward to your direction on this 

matter.  Also included in this item are the August and September gas rates from the Tribe. 

 

Licenses: 

 Animal:  52 current licenses 

 Business:  71 current licenses 

 Business Service Licenses:  66 current licenses 

 Liquor Licenses: The Ranch Grill, LLC new Liquor License Application – Public Hearing and 

action.  This meeting has been noticed as a Public Hearing and the property has been posted 

per CRS 44-3-311.  The Public Hearing Notice is attached to my report. 

 

Human Resources: 

 Work is continuing on the Policies and Procedures Manual.  I hope to be able to have this on 

the October agenda as an action item. 

 

Events: 

 October 9 – Next Board Meeting at 6:00 PM in the Abel F Atencio Community Room 

 December 8 – Mayor Pro Tem Edward Box III has reserved a room at the Casino for the Annual 

Holiday Party at 5:30 PM.  The menu is on the drive. 

 

Meetings Attended: 

 Ignacio Creative District Board Meeting & Work Session, Chamber of Commerce General 

Membership Meeting, work sessions for the finalization of the ELHI lease, and the 7th Annual 

Green Chile Fest planning meetings and event. 

 The Green Chile Fest was a huge success this year!  I want to give a huge shout-out to Clark 

and Sharon who have coordinated this event since it began.  The amount of work they both 

did in preparation for the event as well as at the time of the event (finding sponsors, creating 

fliers and posters, promotion, coordination, picking up and returning the stage and tents, etc.) 

was amazing.  By comparison to last year, ticket sales for food samples was 1300 last year and 

3100 this year.  My role was vendor coordinator; last year we had 13 vendors and this year 



we had 30.  There were two corn-hole tournaments, a kids’ zone where Dewey (our Library’s 

bookmobile) and Library staff had story time, and this year we had representation from the 

Sheriff’s Office, Southern Ute Police Department, and Los Pinos Fire Department.  I look 

forward to next year’s event. 

 

Miscellaneous: 

As a result of conversations at the Board Meeting in August, staff has researched and learned about 

the Bayfield Transfer Station as an option for our residents to dump their tree clippings.  The 

information was in the newsletter that went out with the September 5 utility bills. 

 

Please contact me with any questions.  Thank you. 

 

Tuggy 



NOTICE IS HEREBY GIVEN that the Ignacio Town Board of Trustee will host a Public Hearing on September 

11, 2023, at 6:00 PM at the Abel F Atencio Community Room, 570 Goddard Avenue, for a New Liquor License 

Application.  This Public Hearing will also be accessible via Zoom; attendees can log onto 

https://us06web.zoom.us/j/83368674618 or call 346-248-7799 and enter Webinar ID 833 6867 4618. 

 

Pursuant to the Liquor Laws of the State of Colorado, The Ranch Grill, LLC (85 Goddard Avenue, Ignacio, CO  

81137) has requested the licensing officials of the Town of Ignacio to grant a new Hotel and Restaurant Liquor 

License at 85 Goddard Avenue for On-Premise Consumption.  The Managing Officers for this applicant are 

Cristina Cugnini-Clark and Rebecca Cugnini-Hawkins. 

 

If you would like to comment on this permit application, please submit your written comments to the Town of 

Ignacio, PO Box 459, Ignacio, CO  81137 or drop them off at 540 Goddard Avenue in Ignacio.  All comments 

must be received by 5:00 PM on Tuesday, September 5, 2023 for a Public Hearing that will be held on Monday, 

September 11, 2023 at 6:00 PM in the Abel F Atencio Community Room, 570 Goddard Ave in Ignacio.  The 

date of the Application was July 31, 2023. 

 

 

 

Published in the Durango Herald on August 25 and September 1, 2023 



 
                 
_______________________________________________ 

Town Managers Report   

_______________________________________________ 
 

 
DATE:  September 06, 2023 
 
REPORT PERIOD:   August 10, 2023 – September 6, 2023 
 
This report focuses on items within the Town Board Meeting Agenda and also on work completed 
during the report period listed above.   
 
TOWN BOARD MEETING AGENDA ITEMS 

 
VII.  NEW BUSINESS: 
A. The Ranch Grill liquor license:  Tuggy has information on this agenda item.  Please contact her 

with any questions. 
     
B. Rock Creek Housing Project Final PUD Plat Review and Project Update:  The final plat for the 

Rock Creek Housing Project PUD Plat is in your packet for review.  There have been no 
substantive changes since the Town Board reviewed and approved the preliminary plat.  
Street names and Lot and Tract information have been added to the plat.  The final plat is 
approved administratively per the Land Use and Development Code (LUDC) and this is 
provided for review purposes only.  The final plat will not be filed until we have more 
information on desired housing for this project and in cooperation with infrastructure 
contractor and their construction schedule.  

 

The Town closed the infrastructure bids on August 21st, and received four (4) bids total.  The 
lowest bidder was Canyon Construction (CC) with a final bid of $1,644,694. The engineers 
Opinion of Probable Cost (OPC) was $1,487,807. SEH reviewed all the bids to ensure 
compliance with bid requirements and recommended a contract award to CC.  An award 
notice has been issued to CC and contract documents are being finalized.  This contracted 
work is within our project budget and favorable for the project.  The bid tab spreadsheet is in 
your packet.  CC anticipates mobilizing and beginning construction work in October and they 
fully intend to complete the project by the June 2024 substantial completion date.   
 
Town staff removed all excess materials from the site and are working on final removal of the 
burn pile.  SEH and Town staff will manage the construction phase of this project.  The next 
focus will be on housing and there are several interested contractors/builders who are 
interested in completing builds on this project.  I will provide more information to you once I 
have better construction cost estimates and housing types for your review.   
 



Lastly, we have a ground breaking ceremony schedule for September 14th at 1:30 pm on site.  
The distributed flyer is in your packet and we have extended invites to all funders and various 
dignitaries and community members.  Please contact me with any questions.   
 
 

VII.D TOWN MANAGER REPORT 
Town Storm Drainage Project:  The Town is (still) waiting on final permit approval with CDOT and 
anticipates starting this project as soon as possible.  I continue to work through the CDOT 
channels to gain permit approval and get this project going.  Ideally, we will complete a large 
portion of this project this year and I will apply for Phase 2 funding for this project in December.  
Please contact Jeremey or me with any questions.     
 
Grants:  I continue to work on a number of potential grants for the Town and they include 
Downtown Redevelopment Planning, ELHI Planning, CR 320 Rebuild, Housing Development, 
Storm Sewer Project-Phase 2 and more.  There is a lot of grant funding available and it is a full-
time job staying on top of grants and associated submittal deadlines.  Please contact me with any 
questions.   
 
Broadband Initiatives:  Town staff continue to meet with the Tribe and contractors working on 
the broadband network within Town.  The schedule is to begin work in September/October time 
frame and we are preparing an Excavation Permit for this project.  We will keep you apprised of 
this project and the anticipated schedule once finalized. Please contact me with any questions.    
 
Town Activities:  Public works staff completed the sewer service work along Goddard and have 
been working on site cleaning on the Rock Creek and Slaughterhouse properties.  The PD has 
been preparing for school and continuing typical community policing activities. Admin staff have 
been working on utility billing, payroll and accounts payable and other admin functions.  Event 
work has taken time and energy for Goddard paving, back to school, Chile Fest, CML Outreach 
meeting and the Tribal Fair parade.  Administrative staff have been busy working on the 2024 
budget and associated preparation.  We are fully staffed and functioning efficiently.     
 
ELHI Lease Agreement:  Tuggy and I worked with the Town attorney and ELHI representatives on 
a new lease for occupancy of the building for one year.  We detailed the discussions that were 
ongoing during our August meeting and utilized the guidance that you provided on lease terms.  
The ELHI has agreed to cover all utility expenses, and Operation and Maintenance (O&M) 
expenses below $1000, and up to a total expense of $20,000.  Expenses incurred by ELHI over 
$20,000 will be split by the ELHI and the Town up to $50,000.  O&M expenses over a $1000 will 
be considered on a case-by-case basis and split equally between ELHI and the Town.  The 
maximum O&M expense total is $50,000. This lease can be extended for additional years upon 
mutual agreement by both parties.  There are details in the lease including insurance 
requirements and other requirements which both parties have agreed to.  A signed copy of the 
lease is in your packet.  Please contact Tuggy or I with any questions.  
 
2024 Budget:  We will be conducting a work session after the regular meeting to walk you through 
the draft 2024 budget.  This draft includes the 2022 Actuals, which utilizes the 2002 audited data 
and information.  Additionally, the 2023 Budgeted and Estimated data is populated in this draft 



and we will continue to refine the Estimated data as we close out the year and in preparation for 
the final budget approval.  The 2024 Budget is primarily numbers from the 2023 budget and we 
will need to spend time refining estimated revenue, departmental and utility budget revenues 
and expenses and proposed Capital Improvement project revenues and expenses.  Staff salaries 
and insurance coverages and benefits will also require discussion.   Please look this draft budget 
over and contact Dee, Tuggy or I with any questions.   
 
Meetings Attended – I continue to attend numerous conference calls and webinars remotely on 
a variety of matters, as well as on multiple grant opportunities.  I continually exchange multiple 
emails and phone calls on related town matters and projects.               
 
ELHI Discussion (Executive Session):   Mayor Craig and I met with ISD representatives to discuss 
closing concerns with title work associated with the ELHI Lease Purchase Agreement.  We will 
discuss these details during executive session with the Town attorney.  Please contact me with 
any questions.   
 
Please contact me with any questions on the above material or if in need of anything.  Thanks! 
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