
IGNACIO TOWN BOARD MEETING AGENDA 
Monday, May 8, 2023 – 6:00 PM 

Abel F. Atencio Community Room, 570 Goddard Avenue 
or via Remote Public Meeting 

 

The remote meeting is hosted by Zoom and requires Attendees to login to the Zoom meeting website at the following 
address: https://us06web.zoom.us/j/89482604069, or Attendees wishing to participate by phone shall call: 346-248-7799 
and key in Webinar ID Number:  894 8260 4069. 
 
There is a Zoom Etiquette file on the Town website that details how Zoom meetings work and what is expected of 
Attendees.  All Attendees will be able to hear and/or see the Town Board meeting.  Attendees will be muted until the Mayor 
takes Attendee comments.  Attendees wanting to comment must click on the “Raised Hand” tab at the bottom of the 
screen, or callers will have to enter *9.  The Mayor will acknowledge which Attendee is to speak (by name or phone number) 
and the meeting host will allow them to speak.  The meeting host will unmute the Attendee (or notify the Attendee if they 
need to unmute themselves by entering *6).   The Attendee shall first provide their name and address before they begin 
their comments.  Failure to follow directions or maintain meeting decorum will result in the muting of your connection. 

 
I. CALL REGULAR MEETING TO ORDER:  Pledge of Allegiance 

II. ROLL CALL 
III. APPROVAL OF AGENDA – Action Item 
IV. PUBLIC COMMENTS: The Town Board values public comment and allows this time for citizens to voice 

their thoughts and concerns. The Mayor will open the comment period and prior to addressing the Board, 
state your name and address, and limit your comments to five (5) minutes.  Meeting decorum will be 
maintained and failure to maintain composure and respect will result in the closure of your comment 
period. The Town Board and/or staff may respond to your comments or take your comments under 
advisement.  Please do not comment on items listed on the Agenda, as opportunity will be given to 
comment during these discussions.  Thank you. 

V. CONSENT AGENDA – Action Item 
A. Regular Town Board Meeting Minutes from April 10, 2023 
B. Financial Records – April 2023 Accounting Reports 
C. Porky’s Smokehouse Liquor License Renewal Application  

VI. UNFINISHED BUSINESS 
A. Ordinance 356 - Ignacio School District ELHI Properties Lease Purchase Agreement –  Action Item 
B. ICD Funding Request  – Action Item 
C. ICL Summer Music Series Funding Request  – Action Item 
D. Purchase of Kubota Mini-Excavator – Action Item 
E. Natural Gas Rate Update 

VII. NEW BUSINESS 
A. Southern Ute Indian Tribe Broadband Project Update 
B. Fentanyl Awareness Day Proclamation 2023 
C. Rock Creek Housing Project Draft Site Plan Review 

VIII. STAFF REPORTS 
A.  Police Department 
B.  Public Works 
C.  Clerk / Treasurer 
D.  Town Manager  
E.  Attorney 

IX. TRUSTEE REPORTS 
X. MISCELLANEOUS 

XI. EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be subject to 
negotiations, developing strategy for negotiations, and/or instructing negotiators concerning hiring a full 
time Town Manager, under C.R.S. Section 24-6-402(4)(e) 

XII. ADJOURNMENT 





























ORDINANCE 356 

 

AN ORDINANCE OF THE TOWN OF IGNACIO, COLORADO APPROVING THE 

LEASE PURCHASE AGREEMENT WITH IGNACIO SCHOOL DISTRICT NO 11-JT  

FOR THE ELHI PROPERTIES 

 

 WHEREAS, the Town of Ignacio Board of Trustees believes the Lease Purchase of the 

ELHI properties from Ignacio School District No 11-JT is in the best interest of the citizens of 

the Town of Ignacio; and  

 

WHEREAS, the Town of Ignacio wishes to enter into the Lease Purchase Agreement, 

attached hereto as Exhibit A, by which it would acquire the ELHI properties; and 

 

 WHEREAS, the Town is authorized, under Section 31-15-801, Colorado Revised 

Statutes, as amended, to lease and purchase property and to execute, deliver and perform its 

obligations under the Lease Purchase subject to annual appropriation, where such obligation 

shall not constitute an indebtedness of the Town within the meaning of the constitutional 

limitations on contracting of indebtedness; and 

 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN BOARD OF THE 

TOWN OF IGNACIO: 

 

1. The Lease Purchase Agreement with Ignacio School District No 11-JT for the ELHI 

properties, as further described in the attached Exhibit A, is hereby approved.  

2.         This Ordinance shall become effective 30 days after the publication thereof. 

PASSED, APPROVED, ADOPTED AND ORDERED PUBLISHED this 8th Day of May, 

2023,  

 

TOWN OF IGNACIO, COLORADO 

 

                       

_________________________________ 

Clark Craig, Mayor 

 

ATTEST: 

 

 

_____________________________________ 

Tuggy Dunton, Town Clerk 

 

 
 



  

LEASE PURCHASE AGREEMENT 

THIS LEASE PURCHASE AGREEMENT dated as of May ___, 2023 (referred to 
herein as the “Lease” or the “Lease Purchase”), between IGNACIO SCHOOL DISTRICT NO. 
11-JT (the “District”) a duly organized and existing school district and political subdivision and 
body corporate of the State of Colorado (the “State”), as lessor, and TOWN OF IGNACIO (the 
“Town”), a statutory town and political subdivision and body corporate of the State, as lessee. 

W I T N E S S E T H: 

WHEREAS, the Town is a duly and regularly created, organized and existing political 
subdivision of the State, existing as such under and by virtue of the Constitution and statutes of 
the State; and 

WHEREAS, the Town is authorized, under Section 31-15-801, Colorado Revised Statutes, 
as amended, to lease and purchase property and to execute, deliver and perform its obligations 
under this Lease; and 

WHEREAS, the obligation of the Town to pay Base Rentals and the obligation of the Town 
to pay the Purchase Price hereunder shall be subject to annual appropriation, and such obligation 
shall not constitute an indebtedness of the Town within the meaning of the constitutional 
limitations on contracting of indebtedness by municipalities; and 

  WHEREAS, the execution, performance and delivery of this Lease Purchase, have been 
authorized, approved and directed by the Town Board of Trustees (the “Town Board”) by an 
ordinance effective 30 days after its passage and publication finally passed and adopted by the 
Town Board; and 

WHEREAS, the District is a duly and regularly created, organized and existing political 
subdivision of the State, existing as such under and by virtue of the Constitution and statutes of 
the State; and 

WHEREAS, the District has stated that it is authorized under Section 22-32-110(1)(e), 
Colorado Revised Statutes, as amended, to lease, sell, and convey property that is surplus to the 
District’s needs, and to execute, deliver and perform its obligations under this Lease Purchase; and 

WHEREAS, this Lease Purchase has been authorized, approved and directed by the 
District Board of Education (the “School Board”) by a resolution finally passed and adopted by 
the School Board.  

NOW, THEREFORE, for and in consideration of the mutual promises and covenants 
herein contained, the parties hereto agree as follows: 
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Article I. DEFINITIONS 

A. Terms Defined in Preamble and Recitals.  The following terms shall have the meanings 
set forth in the preamble and recitals hereto: “Town Board,” “Town,” “District,” “School Board,” 
“Lease,” and “State.” 

B. Additional Definitions.  The following additional terms shall have the meanings specified 
below: 

1. “Authorized Officer of the Town” means the Town Mayor and/or Town Manager, 
and any other person authorized by resolution of the Town Board to perform any act or execute 
any document. 

2. “Base Rentals” means the payments payable by the Town during the Lease Term 
pursuant to Article VI. of this Lease and as set forth in Exhibit B, which constitute the payments 
payable by the Town for and in consideration of the right to use the Leased Property during the 
Lease Term and as consideration for the purchase of the property upon the final payment.  The 
amount for the Lease is $5,000 per month and is inclusive of the amounts in Exhibit B paid in total 
for the Lease Purchase.  

3. “Base Rental Payment Dates” means annual payments on July 1 of each Fiscal 
Year, commencing July 1, 2023 and ending July 1, 2025 in the amounts shown on Exhibit B, 
unless there is an earlier purchase of the property made by the Town. 

4. “Business Day” means any day other than a Saturday, a Sunday or a day on which 
banks in Durango, Colorado are authorized by law to remain closed. 

5. “Counsel” means an attorney at law or law firm (who may be counsel for the 
District or the Town) who is satisfactory to the Town or the District. 

6. “Event of Default” means one or more events of default as defined in Article XIV 
of this Lease. 

7. “Fiscal Year” means the fiscal or budget year of the Town, which begins on January 
1 of any year and ends on December 31 of the same year (i.e., The Fiscal Year is the same as the 
calendar year). 

8. “Force Majeure” means, without limitation, any of the following: acts of God; 
strikes, lockouts or other industrial disturbances; acts of public enemies; orders or restraints of any 
kind of the government of the United States of America or of the State or any of their departments, 
agencies or officials or any civil or military authority; insurrection; riots; landslides; earthquakes; 
fires; storms; droughts; floods; explosions; breakage or accidents to machinery, transmission pipes 
or canals; public health emergencies; or any other cause or event not within the control of the 
Town. 
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9. “Hazardous Substance” means and includes: (a) the terms “hazardous substance,” 
“release” and “removal” which, as used herein, shall have the same meaning and definition as set 
forth in paragraphs (14), (22) and (23), respectively, of Title 42 U.S.C. §9601 and in Colorado 
law, provided, however, that the term “hazardous substance” as used herein shall also include 
“hazardous waste” as defined in paragraph (5) of 42 U.S.C. §6903 and “petroleum” as defined in 
paragraph (8) of 42 U.S.C. §6991; (b) the term “superfund” as used herein means the 
Comprehensive Environmental Response, Compensation and Liability Act, as amended, being 
Title 42 U.S.C. §9601 et seq., as amended, and any similar State of Colorado statute or local 
ordinance applicable to the Leased Property, including, without limitation, Colorado rules and 
regulations promulgated, administered and enforced by any governmental agency or authority 
pursuant thereto; and (c) the term “underground storage tank” as used herein shall have the same 
meaning and definition as set forth in paragraph (1) of 42 U.S.C. §6991. 

10. “Insurance Consultant” means CIRSA (Colorado Intergovernmental Risk Sharing 
Agency).  

11. “Lease Remedy” or “Lease Remedies” means any or all remedial steps provided in 
Article XIV of this Lease whenever an Event of Default hereunder has happened and is continuing. 

12. “Lease Term” means the time during which the Town is the lessee of the Leased 
Property under this Lease, as provided in and subject to Article IV of this Lease. 

13. “Leased Property” means the real property described in Exhibit A attached 
hereto, situate in the County of La Plata and State of Colorado, and includes all existing 
appurtenant water rights, settling pond, facilities, structures, equipment, furnishings and 
improvements. 

 
14. “Net Proceeds” when used with respect to any performance or payment bond 

proceeds, or proceeds of insurance, including self-insurance, required by this Lease, or proceeds 
from any condemnation award, or any proceeds resulting from default or breaches of warranty 
under any contract relating to the Leased Property or proceeds from any Lease Remedy, means the 
amount remaining after deducting from such proceeds (a) all expenses (including, without 
limitation, attorneys’ fees and costs) incurred in the collection of such proceeds or award; and 
(b) all other fees, expenses and payments due to the District. 

 
15. “Opinion of Counsel” means a written opinion of legal counsel. 

16. “Permitted Encumbrances” means, as of any particular time: (a) liens for taxes and 
assessments not then delinquent to be paid by the District, or liens which may remain unpaid 
pending contest pursuant to the provisions of Article VIII and Article IX of this Lease; (b) this 
Lease; (c) utility, access and other easements and rights of way, restrictions and exceptions which 
an Authorized Officer of the Town certifies will not interfere with or impair the Leased Property; 
(d) any financing statements filed to perfect security interests pursuant to this Lease Purchase; 
(e) any encumbrance represented by financing statements in forms appropriate to perfect purchase 
money security interests given by the District in any of the Leased Property; (f) existing easements, 
covenants, restrictions, liens and encumbrances (if any) to which title to the Leased Property was 
subject when the Leased Property was conveyed to the District, and which do not interfere in any 
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material way with the Leased Property; and (g) such minor defects, irregularities, encumbrances 
and clouds on title as normally exist with respect to property of the general character of the Leased 
Property and as do not render the title unmarketable.  

17. “Purchase Price” means the amount payable by the Town for the purpose of 
purchasing the Leased Property which amount is set forth in Article XII of this Lease Purchase.   

18. “Requirement of Law” means any material federal, state or local statute, ordinance, 
rule or regulation, any judicial or administrative order (whether or not on consent), request or 
judgment, any common law doctrine or theory, any provision or condition of any permit required 
to be obtained or maintained, or any other binding determination of any governmental authority 
relating to the ownership or operation of property, including but not limited to any of the foregoing 
relating to environmental, health or safety matters. 

 
Article II. REPRESENTATIONS, COVENANTS AND WARRANTIES 

A. Representations, Covenants and Warranties of the Town.  The Town represents, 
covenants and warrants as follows: 

1. The lease and purchase of the Leased Property from the District pursuant to this 
Lease serves a public purpose and is in the best interests of the Town and its residents. 

2. The execution, delivery and performance of this Lease by the Town have been duly 
authorized by the Town Board. 

3. This Lease Purchase is enforceable against the Town in accordance with its terms, 
subject to annual appropriation, limited only by bankruptcy, insolvency, reorganization, 
moratorium and other similar laws affecting creditors’ rights generally, by equitable principles, 
whether considered at law or in equity, by the exercise by the State and its governmental bodies 
of the police power inherent in the sovereignty of the State and by the exercise by the United States 
of America of the powers delegated to it by the Constitution of the United States of America. 

4. The execution, delivery and performance of the terms of this Lease Purchase by the 
Town does not and will not conflict with or result in a breach of the terms, conditions or provisions 
of any restriction or any agreement or instrument to which the Town is now a party or by which 
the Town is bound, or constitute a default under any of the foregoing or, except as specifically 
provided in this Lease Purchase, result in the creation or imposition of a lien or encumbrance 
whatsoever upon any of the property or assets of the Town. 

5. There is no litigation or proceeding pending or to the best of its knowledge 
threatened against the Town or any other person affecting the right of the Town to execute, deliver 
or perform its obligations of the Town under this Lease Purchase. 

6. The Town will recognize economic and other benefits by the leasing of the Leased 
Property pursuant to this Lease Purchase; the Leased Property is and will be property that is 
necessary and essential to the Town’s purpose and operations; and the Town finds, intends, and 
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expects that the Leased Property will adequately serve the needs for which it is being leased 
throughout the full Lease Term. 

7. The Base Rentals in each Fiscal Year during the Lease Term are $5,000 per month 
but when added to purchase price payment are as set forth in Exhibit B. The amounts payable 
hereunder do not exceed the fair value of the Leased Property, and the full Lease Term does not 
exceed the weighted average useful life of the Leased Property.  In making the representations, 
covenants and warranties set forth above in this subsection, the Town has given due consideration 
to the purposes for which the Leased Property will be used by the Town, the benefits to the Town 
from the use of the Leased Property, the Town’s option to purchase the Leased Property hereunder 
prior to the agreed-upon date for the expiration of the Lease Term and the terms of this Lease 
Purchase governing the use of the Leased Property. 

8. The Town has, by Ordinance of the Town Board of even date herewith, made an 
irrevocable pledge of current funds to pay the first year’s Base Rentals and the other payments 
during the Lease Term are subject to annual appropriation.  

B. Representations, Covenants and Warranties of the District.  The District represents, 
covenants and warrants as follows: 

1. The District has all requisite power to carry out its obligations under this Lease, and 
has duly executed and delivered this Lease Purchase and all other documents related to this Lease 
Purchase. 

2. The District is not aware of any current violation of any Requirement of Law or the 
presence of any Hazardous Substance or hazardous material that is not encapsulated relating to the 
Leased Property.  

 3. The District owns fee title to the Leased Property.  No lien or encumbrance on the 
property will materially impair the Town’s use of the real property on which the Leased Property 
is located for the purposes for which they are, or may reasonably be expected to be, held.   

4. The District shall maintain and provide upon request by the Town an inventory of 
all furniture, fixtures and equipment that are included with the Leased Property. 

5. Except as specifically provided in this Lease, the District will not pledge or assign 
its right, title and interest in and to any of its rights under this Lease or assign, pledge, mortgage, 
encumber or grant a security interest in its right, title and interest in, to and under this Lease or the 
Leased Property, except for Permitted Encumbrances. 

6. This Lease Purchase is enforceable against the District in accordance with its terms. 
Neither the execution and delivery of this Lease nor the fulfillment of or compliance with the terms 
and conditions hereof, nor the consummation of the transactions contemplated hereby, conflicts 
with or results in a breach of the terms, conditions and provisions of any restriction or any 
agreement or instrument to which the District is now a party or by which the District is bound, or 
constitutes a default under any of the foregoing. 
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7.  There is no litigation or proceeding pending or threatened against the District or any 
other person affecting the right of the District to execute this Lease and to perform its obligations 
hereunder and thereunder. 

8.   Purchase price payments (those exceeding $5,000 per month) shall be held in an escrow 
account of the District or in a special trust account established by the District, and not spent or 
commingled with other funds until closing on the property. 

 
Article III.  LEASE OF LEASED PROPERTY 

The District demises and leases the Leased Property to the Town, and the Town leases the Leased 
Property from the District, in accordance with the provisions of this Lease Purchase, subject only 
to Permitted Encumbrances, to have and to hold for the Lease Term. 

 
Article IV. LEASE TERM 

A. Duration of Lease Term.  The Lease Term shall commence as of the date hereof and 
continue through July 1, 2025.   

B. Termination of Lease Term.  The Lease Term shall terminate upon date set forth in 
Section A. above, unless sooner terminated by either of the following events: 

1. The conveyance of the Leased Property to the Town upon payment of the Purchase 
Price consisting of all Base Rentals as provided in Article XI of this Lease Purchase; or 

2. An Event of Default and termination of this Lease under Article XIV of this Lease 
Purchase. 

 
Article V. ENJOYMENT OF LEASED PROPERTY 

A. District’s Covenant of Quiet Enjoyment.  The District hereby covenants that the Town 
shall during the Lease Term peaceably and quietly have, hold and enjoy the Leased Property 
without suit, trouble or hindrance from the District, except as expressly required or permitted by 
this Lease.  The District shall, at the request of the Town, join and cooperate fully in any legal 
action in which the Town asserts its right to such possession and enjoyment, or which involves the 
imposition of any taxes or other governmental charges on or in connection with the Leased 
Property.  In addition, the Town may join in any legal action affecting its possession and enjoyment 
of the Leased Property and shall be joined in any action affecting its liabilities hereunder.  
Notwithstanding the foregoing, the Town hereby consents to the inspection by the District of all 
books, accounts and records maintained by the Town with respect to the Leased Property and this 
Lease Purchase. 

B. Town’s Need for the Leased Property; Determinations as to Fair Value and Fair 
Purchase Price.  The Town has determined and hereby determines that it has a current need for 
the Leased Property.  The Town has determined and hereby determines that the sums payable 
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hereunder represent the fair value of the purchase of the Leased Property   In making such 
determinations, the Town has given consideration to the estimated current value of the Leased 
Property, the uses and purposes for which the Leased Property will be employed by the Town, the 
benefit to the citizens and inhabitants of the Town by reason of the use and occupancy of the 
Leased Property pursuant to the terms and provisions of this Lease Purchase, and the expected 
eventual vesting of unencumbered title to the Leased Property in the Town.   

 
Article VI. PAYMENTS BY THE TOWN 

A. Payments Subject to Annual Appropriation and to Be Paid From Available Funds  
The Town and the District acknowledge and agree that current funds of the Town in amounts 
sufficient to pay the Base Rentals hereunder during the first year of the Lease Purchase, have been 
irrevocably pledged by the Town Board, but that payments beyond the first year are subject to 
annual appropriation.    

B. Base Rentals. 

 Subject to annual appropriation, the Town shall pay all Base Rentals directly to the District 
during the Lease Term, on the Base Rental Payment Dates and in the amounts set forth in 
Exhibit B, attached hereto and made a part hereof. 

C. Interest Component.  A portion of each payment of Base Rentals is paid as, and represents 
payment of, interest.  Exhibit B hereto sets forth the interest component of each payment of Base 
Rentals.  The interest component of Base Rentals shall accrue at the initial rate of 0% per annum, 
computed on the basis of a 365 day year as set forth in Exhibit B. 

D. Manner of Payment.  The Base Rentals and, when paid, the Purchase Price, shall be paid 
by the Town by certified funds or other method of payment acceptable to the District in lawful 
money of the United States of America to the District at its administrative offices.  The obligation 
of the Town to pay the Base Rentals during the first year of the Lease Term shall be absolute and 
unconditional, payable from all legally available sources, and payment of the Base Rentals shall 
not be abated through accident or unforeseen circumstances, or for any other reason, including 
without limitation, any acts or circumstances that may constitute failure of consideration, 
destruction of or damage to the Leased Property, commercial frustration of purpose,  it being the 
intention of the parties that the payments required by this Lease Purchase will be paid in full when 
due without any delay or diminution whatsoever, subject to annual appropriation.   

 
Article VII.  TITLE TO THE LEASED PROPERTY; 

LIMITATIONS ON ENCUMBRANCES 

A. Title to the Leased Property.  Title to the Leased Property shall remain in the District 
until conveyed to the Town at the time of the third payment, unless purchase price is paid earlier. 
Title and closing shall occur upon payment in full of the purchase price.   

B. No Encumbrance, Mortgage or Pledge of Leased Property.  The District represents and 
warrants that it shall provide the Leased Property to the Town free of all liens including mechanic’s 
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liens.  Thereafter, the Town shall not permit any mechanic’s or other lien to remain against the 
Leased Property; provided that, if the Town shall first notify the District of the intention of the 
Town to do so, the Town may in good faith contest any mechanic’s or other lien filed or established 
against the Leased Property, and in such event may permit the items so contested to remain 
undischarged and unsatisfied during the period of such contest and any appeal therefrom unless 
the District shall notify the Town that, in the Opinion of Counsel, by nonpayment of any such 
items the District’s title to or interest in the Leased Property will be materially endangered, or the 
Leased Property or any part thereof will be subject to loss or forfeiture, in which event the Town 
shall promptly pay and cause to be satisfied and discharged all such unpaid items (provided, 
however, that such payment shall not constitute a waiver of the right to continue to contest such 
items).  The District will cooperate fully with the Town in any such contest, upon the request and 
at the expense of the Town.  Except as may be permitted by this Lease Purchase, the District shall 
not directly or indirectly create, incur, assume or suffer to exist any mortgage, pledge, lien, charge, 
encumbrance or claim on or with respect to the Leased Property, except Permitted Encumbrances.  
The Town and the District shall promptly, at their own respective expense, take such action as may 
be necessary to duly discharge any such mortgage, pledge, lien, charge, encumbrance or claim not 
excepted above which each shall respectively have created, incurred, or suffered to exist. 

 
Article VIII. MAINTENANCE; TAXES; INSURANCE AND OTHER CHARGES 

A. Maintenance of the Leased Property by the Town.  The Town agrees that at all times 
during the Lease Term the Town will maintain, preserve and keep all portions of the Leased 
Property or cause the Leased Property to be maintained in no worse condition then exists at the 
time  of the lease purchase execution (including without limitation regular janitorial services, snow 
removal and trash clean-up and removal), preserved and kept, in good repair, working order and 
condition, and that the Town will from time to time make or cause to be made all necessary and 
proper repairs.  The Town shall have no obligation to improve the Leased Property beyond its 
present condition. The District shall not have any responsibility for such maintenance or repairs or 
for the making of any additions, modifications or replacements to the Leased Property. 

B. Modification of the Leased Property, Installation of Furnishings and Equipment of 
the Town.  The Town shall have the privilege of making substitutions, additions, modifications 
and improvements to any portion of the Leased Property, at its own cost and expense; and the same 
shall be the property of the District unless the Leased Property is conveyed to the Town and, 
subject to this Lease Purchase, shall be included under the terms of this Lease; provided, however, 
that such substitutions, additions, modifications and improvements shall not in any way damage 
the Leased Property or cause the Leased Property to be used for purposes other than lawful 
governmental or proprietary functions of the Town (except to the extent of subleasing permitted 
under Article XIII hereof); and provided that the Leased Property, as improved or altered, upon 
completion of such substitutions, additions, modifications and improvements, shall be of a value 
not less than the value of the Leased Property immediately prior to making such substitutions, 
additions, modifications and improvements. 

The Town may also, from time to time in its sole discretion and at its own expense, install 
machinery, equipment, and other tangible personal property in or on any Leased Property.  All 
such machinery, equipment, and other tangible personal property shall remain the sole property of 
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the Town in which the District shall have not any interests; provided, however, that title to any 
such machinery, equipment, and other tangible personal property which becomes permanently 
affixed to any Leased Property as a fixture, shall be deemed part of the Leased Property and shall 
be included under the terms of this Lease Purchase. 

C. Contractor Performance Bonds.  Each contractor retained by the Town to make 
improvements to the property shall provide a performance bond or bonds covering with respect to 
any improvements to the Leased Property (a) performance of the applicable project contracts and 
(b) payment for labor and materials, in each case issued by a responsible surety company qualified 
to do business in the State of Colorado.  Such bond or bonds shall name the District and Town as 
co-insured parties and shall be in amounts equal in the aggregate to the fixed contract price or 
prices. 

D. Taxes, Other Governmental Charges and Utility Charges.  In the event that the Leased 
Property or any portion thereof shall, for any reason, be deemed subject to taxation, assessments 
or charges lawfully made by any governmental body, the Town shall pay the amount of all such 
taxes, assessments and governmental charges when due if they accrued during the lease term.  With 
respect to special assessments or other governmental charges which may be lawfully paid in 
installments over a period of years, the Town shall be obligated to provide for them only for such 
installments as are required to be paid during the Lease Term, subject to annual appropriation.  
Except for Permitted Encumbrances, the Town shall not allow any liens for taxes, assessments or 
governmental charges to accrue after the Lease Purchase is entered into with respect to the Leased 
Property or any portion thereof (including, without limitation, any taxes levied upon the Leased 
Property or any portion thereof which, if not paid, will become a charge on the rentals and receipts 
from the Leased Property or any portion thereof, or any interest therein, including the interest of 
the District), or the rentals and revenues derived therefrom or hereunder.  The Town shall also pay 
as the same respectively become due, all utility and other charges incurred in the maintenance and 
upkeep of the Leased Property that accrue during the lease term. 

E. Provisions Regarding Liability, Property and Worker’s Compensation Insurance.  
Upon the delivery and acceptance of the Leased Property as provided in this Lease, the Town shall, 
at its own expense, cause casualty and property insurance to be carried and maintained with respect 
to the Leased Property in an amount equal to the replacement cost of the Leased Property.  Such 
insurance policy may have a deductible clause in an amount not to exceed Five Thousand Dollars 
($5,000.00) or such greater amount as is approved in writing by the District.  Any property damage 
insurance policy required by this Section E shall be so written or endorsed as to show the District, 
as loss payee and/or additional insured, and to make losses exceeding $25,000, if any, payable to 
the Town and the District, as their respective interests may appear with covered loss of or damage 
to the property to each mortgage holder, lienholder or creditor to the extent of their interest as of 
the date of loss subject to the Limits of Coverage as stated in the Declarations and subject to all 
terms and conditions of the Town’s CIRSA policy. 

1. Upon the execution and delivery of this Lease, the Town shall, at its own expense, 
cause public liability insurance, including blanket contractual liability or specific contractual 
liability insurance for this Lease Purchase and public officials’ errors and omissions coverage, to 
be carried and maintained with respect to the activities to be undertaken by the Town and its 
officers, officials, agents and employees in connection with the use and possession of the Leased 
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Property.  All such policies (other than errors and omissions) shall show the District and all 
directors, officers, and employees thereof, as additional insureds.  Such coverage shall be in 
amounts not less than the limits of liability per occurrence set by the Colorado Governmental 
Immunity Act as the same may from time to time be amended, to a $2,000,000 annual aggregate, 
for claims to which the defense of sovereign immunity applies.  The public liability insurance 
required by this Subsection E.1. may be by blanket insurance policy or policies. 

2. Each property and liability insurance policy provided for in this Section E. shall, to 
the extent that local industry practice permits, contain a provision to the effect that the insurance 
company shall not cancel the policy or modify it materially and adversely to the interests of the 
District without first giving written notice thereof to the District at least 30 days in advance of such 
cancellation or modification.  In the event that the Town has received such notice of cancellation 
or modification, it shall immediately furnish to the District a new insurance policy or certificate 
evidencing such policy replacing the cancelled or modified policy and effective on or before the 
effective date of such cancellation or modification. 

4. The Town shall provide certified copies of all insurance policies required under this 
Section E. or certificates of insurance with appropriate endorsements attached evidencing, that the 
District has been named as loss payee and/or additional insured and that the thirty-day notice of 
cancellation provision is in effect.  CIRSA will provide a certificate of insurance. Since CIRSA’s 
policies contain provisions that allow loss payees and additional insureds be added when required 
by written contract, endorsements will not be included with the certificates of insurance. CIRSA 
can provide copies of the policies but cannot guarantee it will be within 30 days of closing.  No 
agent or employee of the Town shall have the power to adjust or settle any loss with respect to the 
Leased Property, whether or not covered by insurance, without the prior written consent of the 
District; except that losses not exceeding $25,000 may be adjusted or settled by the Town without 
the District’s consent. 

Article IX. EASEMENTS 

As long as no Event of Default shall have happened and be continuing, the District shall only upon 
the request of the Town, grant easements, licenses, rights-of-way (including the dedication of 
public highways) and other rights or privileges in the nature of easements with respect to any 
property or rights included in this Lease Purchase, free from this Lease Purchase and any security 
interest or other encumbrance created hereunder or thereunder, and the District shall release 
existing easements, licenses, rights-of-way, and other rights and privileges with respect to such 
property or rights, with or without consideration, and shall execute and deliver any instrument 
necessary or appropriate to confirm and grant or release any such easement, license, right-of-way 
or other grant or privilege upon receipt of: (a) a copy of the instrument of grant or release; and 
(b) a written application signed by an Authorized Officer of the Town requesting such instrument 
and stating that such grant or release will not impair the effective use or interfere with the operation 
of the Leased Property. 
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Article X. DAMAGE, DESTRUCTION AND CONDEMNATION; 

USE OF NET PROCEEDS 

A. Damage, Destruction and Condemnation.  If, during the Lease Term (a) the Leased 
Property or any portion thereof shall be destroyed (in whole or in part), or damaged by fire or other 
casualty; or (b) title to, or the temporary or permanent use of, the Leased Property or any portion 
thereof or the estate of the Town or the District in the Leased Property or any portion thereof shall 
be taken under the exercise of the power of eminent domain by any governmental body or by any 
person, firm or corporation acting under governmental authority;  then, subject to the provisions 
of paragraph B below, the Town shall not be obligated to continue to pay Base Rentals and the 
Purchase Price (at the required time) without offset or abatement.  Lease Purchase may be 
terminated at option of Town.  Upon such termination, the District shall keep and retain all sums 
paid prior to the date of termination upon which any purchase price beyond the $5,000 per month 
rent shall be returned to the Town.    To the extent the District receives funds from insurance 
regarding damage or destruction to the Leased Property, or proceeds of condemnation or eminent 
domain, regarding the Leased Property, those funds shall be paid to the Town, or may be applied  
to the purchase price, at the option of the Town.   

B. Obligation of the Town and District to Repair and Replace the Leased Property.  In 
the event of damage or destruction of the Leased Property, the Town and, to the extent such Net 
Proceeds are within their control, the District, shall cause the Net Proceeds of any insurance 
policies, performance bonds or condemnation awards to be applied, to the prompt repair, 
restoration, or replacement of the Leased Property. 

C. Insufficiency of Net Proceeds.  If the Net Proceeds (plus any amounts withheld from such 
Net Proceeds by reason of any deductible clause) shall be insufficient to pay in full the cost of any 
repair, restoration, or replacement of the Leased Property required under this Article X, the Town 
shall, within ninety (90) days after the occurrence of an event specified in Article X, Section A 
above, proceed with one of the following three options after providing to the District written notice 
of the option selected: 

1. Complete the work or replace such Leased Property (or portion thereof) with 
similar property of a value equal to or in excess of such Leased Property or portion thereof and the 
Town agrees that, if by reason of any such insufficiency of the Net Proceeds, the Town shall make 
any payments pursuant to the provisions of this Article X, the Town shall not be entitled to any 
reimbursement therefor from the District, nor shall the Town be entitled to any diminution of the 
Base Rentals payable under this Lease; or 

2. Apply the Net Proceeds to the payment of the Purchase Price in accordance with 
Article XI of this Lease; (i) in the event of an insufficiency of the Net Proceeds for such purpose, 
the Town shall pay such amounts as may be necessary to equal that portion of the Purchase Price 
which is attributed to the Leased Property for which the Net Proceeds have been received (as 
certified to the District by the Town), and (ii) in the event the Net Proceeds shall exceed such 
portion of the Purchase Price, such excess shall be retained by the Town; or  

3. Terminate this Lease Purchase Agreement.  
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D. Cooperation of the District.  At the expense of the Town, the Town shall cooperate fully 
with the District in filing any proof of loss with respect to any insurance policy or performance 
bond covering the events described in Article X, Section A of this Lease and in the prosecution or 
defense of any prospective or pending condemnation proceeding with respect to the Leased 
Property or any portion thereof and in the enforcement of all warranties relating to the Leased 
Property.  In no event shall the District voluntarily settle, or consent to the settlement of, any 
proceeding arising out of any insurance claim, performance or payment bond claim, prospective 
or pending condemnation proceeding, or any portion thereof without the written consent of the 
Town. 

E. Condemnation by the Town.  The Town agrees that, to the extent permitted by law, in 
the event it brings an eminent domain or condemnation proceeding with respect to all or any 
portion of the Leased Property, the fair market value of the condemned portion of the Leased 
Property shall be not less than the Purchase Price. 

Article XI. DISCLAIMER OF WARRANTIES; OTHER COVENANTS 

A. Disclaimer of Warranties.  THE DISTRICT DOES NOT MAKE ANY WARRANTY 
OR REPRESENTATION, EITHER EXPRESS OR IMPLIED, AS TO THE VALUE, DESIGN, 
CONDITION, MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
FITNESS FOR USE OF THE LEASED PROPERTY OR ANY OTHER REPRESENTATION 
OR WARRANTY WITH RESPECT TO THE LEASED PROPERTY.  THE TOWN HEREBY 
ACKNOWLEDGES AND DECLARES THAT THE TOWN IS SOLELY RESPONSIBLE FOR 
THE USE, CONSTRUCTION, IMPROVEMENT, EQUIPPING, MAINTENANCE AND 
OPERATION OF THE LEASED PROPERTY, AND THAT THE DISTRICT DOES NOT HAVE 
ANY RESPONSIBILITY THEREFOR.  For the purpose of enabling the Town to discharge such 
responsibility, the District constitutes and appoints the Town as its attorney in fact for the purpose 
of constructing, improving, equipping, maintaining and operating the Leased Property, and 
asserting and enforcing, at the sole cost and expense of the Town, all constructor’s or 
manufacturer’s warranties and guaranties, express or implied, with respect to the Leased Property, 
as well as any claims or rights the District may have in respect of the Leased Property against any 
manufacturer, supplier, contractor or other person.  In no event shall the District be liable for any 
direct or indirect, incidental, special or consequential damage in connection with or arising out of 
this Lease or the existence, furnishing, functioning or use by the Town of any item, product or 
service provided for herein. 

B. Further Assurances and Corrective Instruments.  The District and the Town agree that 
they will, from time to time, execute, acknowledge and deliver, or cause to be executed, 
acknowledged and delivered, such supplements hereto and such further instruments as may 
reasonably be required for correcting any inadequate or incorrect description of the Leased 
Property hereby leased or intended so to be, or for otherwise carrying out the intention hereof. 

C. Compliance With Requirements.  During the Lease Term, the Town and the District shall 
observe and comply promptly to the extent possible with all current and future orders of all courts 
having jurisdiction over the Leased Property or any portion thereof, provided that the Town and 
the District may contest or appeal such orders so long as they are in compliance with such orders 
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during the contest or appeal period, and all current and future requirements of all insurance 
companies writing policies covering the Leased Property or any portion thereof. 

E. Tax and Securities Disclaimer.  The District disclaims any and all representations that 
this Lease and/or the Town’s obligations and/or benefits hereunder comply with any tax or 
securities legal requirements under state or federal law.  Each party hereto shall obtain its own 
separate tax and securities legal advice and take such measures with respect thereto as such party 
shall determine necessary and appropriate.   

F. Immunity.   

In the exercise of the powers of the District by its employees and agents under this 
Lease, including (without limiting the foregoing) the application of moneys and the investment of 
funds, the District shall not be accountable to the Town for any action taken or omitted with respect 
to this Lease by it or its employees and agents reasonably believed by it or them to be authorized 
or within the discretion or rights or powers conferred under this Lease.  The District and its 
employees and agents shall be protected in its or their actions taken in reliance upon any paper or 
documents believed by it or them to be genuine and consistent with their rights or powers under 
this Lease, and it or they may conclusively rely upon the advice of Counsel and may (but need not) 
require further evidence of any fact or matter before taking any action.  No recourse shall be had 
by the Town for any claims based on this Lease against any employee or agent of the District 
alleging personal liability on the part of such person. 

G. Access to Leased Property.  The Town agrees that the District, and any authorized 
representative of the District, shall have the right at all reasonable times to examine and inspect 
the Leased Property and all of the Town’s books and records with respect thereto.  The Town 
further agrees that the District, and any such representative shall have such rights of access to the 
Leased Property as may be reasonably necessary to cause the proper maintenance of the Leased 
Property in the event of failure by the Town to perform its obligations under this Lease. 

H. Annual Budgets and Audited Financial Statements.  The Town shall provide its annual 
budget to the District within the first five Business Days of the Fiscal Year for each annual budget 
which shall be fulfilled by posting on the Town’s website.  Additionally, the Town shall provide 
its audited financial statements by an independent certified public accountant to the District, 
annually, within fifteen Business Days of their acceptance by the Board, upon request by the 
District.  The Town shall use its best efforts to provide such audited financial statements to be 
delivered to the District no later than seven months after the close of the Town’s Fiscal Year. 

I. Environmental Covenant.  The Town shall not store, locate, generate, produce, process, 
treat, transport, incorporate, discharge, emit, release, deposit or dispose of any Hazardous 
Substance in, upon, under, over or from the Leased Property in violation of any Requirement of 
Law, shall not permit any Hazardous Substance to be stored, located, generated, produced, 
processed, treated, transported, incorporated, discharged, emitted, released, deposited, disposed of 
or to escape therein, thereupon, thereunder, there over or therefrom in violation of any 
Requirement of Law, shall cause all Hazardous Substances to be properly removed therefrom and 
properly disposed of in accordance with all applicable Requirement of Law, shall not install or 
permit to be installed any underground storage tank therein or thereunder in violation of any 
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Requirement of Law and shall comply with all other Requirement of Law which are applicable to 
the Leased Property.  Notwithstanding the foregoing, the Town will not be responsible for the 
removal of asbestos or mold or any Hazardous Substance existing on the Leased Property at the 
time of execution hereof. 

 

Article XI. PURCHASE AND SALE OF THE LEASED PROPERTY 

A. Purchase and Sale.  This Article XI shall constitute an agreement for purchase and sale 
between the District and the Town, whereby District agrees to sell and the Town agrees to purchase 
the Leased Property upon the terms and conditions stated herein below.   

1. The purchase price shall be One million one hundred thousand Dollars ($1,100,000) 
(the “Purchase Price”) payable as follows:  the Purchase Price, shall be paid in funds available for 
immediate withdrawal by the District in the amounts and dates as set forth in Exhibit B.  

2. The Purchase Price shall include all structures, facilities, fixtures and improvements 
located on the Leased Property, conveyed free and clear of all taxes, liens and encumbrances.  Any 
items of personal property that the District is willing to sell will be priced based upon a separate 
negotiation, and any such personal property shall be conveyed by bill of sale. 

B. Inspection Rights; Survey.  Upon execution of this Lease Purchase, the Town shall be 
provided with full access to the Leased Property and shall be permitted to inspect and examine the 
Leased Property and improvements thereon, as well as all conditions relating thereto including, 
without limitation, zoning, drainage, flood control, water, sewage, electricity, gas and other utility 
connections, economic feasibility, construction suitability, submittals, the parcel map (and any 
conditions thereto) and any other matter, element or concern with respect to the operation of the 
Leased Property.  Town may at Town’s election also obtain a complete ALTA survey (“ALTA 
Survey”) or other survey deemed adequate by the Town, at Town’s own sole cost and expense.  
Town shall also have the right to perform any environmental assessment, or any other investigation 
that would drill, extract or physically alter or change the condition of the Leased Property; provided 
that Town shall restore the Leased Property, or either of them, if necessary, to its original condition 
promptly after completing its inspection work and any testing of the Leased Property, and such 
obligation shall survive the termination of this Lease.  Except as expressly required by applicable 
law or contract, or as needed to enforce this agreement, the Town shall keep confidential the results 
and findings of Town’s studies, surveys, and inspections of the Leased Property.  No examination, 
surveys, inspections or tests by Town shall unreasonably interfere with, or damage, any current 
use of the Leased Property by the District. Town shall promptly notify the District in writing of 
any matter discovered during inspection, survey, and/or investigation pursuant to this Section B 
which makes the Leased Property unsuitable for the Town’s purposes, in the Town’s sole 
judgment, and such any such matters shall be deemed Objections to which the provisions of 
Section D below shall apply. 
   
C. Title Insurance/Title Conditions.  A current commitment for title insurance policy issued 
by a title company to be selected by the District, in an amount equal to the Purchase Price, shall 
be furnished by the District to the Town within sixty (60) days prior to  the execution of this Lease.  



 

 15 

Except for modifications, if any, pursuant to Objections as defined below, the Town shall take title 
to the Leased Property subject to all easements, covenants, restrictions, mineral leases, and other 
conditions which appear in the Schedule B-2 Exceptions to Title as provided in the insurance 
commitment for the Leased Property.  Moreover, Town shall take the Leased Property subject to the 
inclusion of the Leased Property within any special taxing districts, utility distribution easements, 
and those off-record conditions which have been disclosed to Town pursuant to this Lease.   The 
District will provide written disclosure of off-record conditions within 60  days of the execution of 
this Lease Purchase.   
 
D. Objections.  In the event that the Town determines that any matter disclosed by any survey 
or ALTA Survey, or discovered in the Town’s inspection under Section B above, or discovered in 
the Town’s title review or review of off-record disclosures under Section C above, or discovered 
in other due diligence, which makes the Leased Property unsuitable for the Town’s purposes, in 
the Town’s sole judgment, the Town shall promptly notify the District in writing of such matter or 
matters (hereinafter referred to as “Objections”).  The District shall have no responsibility 
whatsoever for curing any Objections; provided however, the District, at its option, may cure or 
remove any Objections by giving the Town written notice of the District’s intention to cure or 
remove such Objections within fifteeen (15) business days after receipt of Town’s written notice 
thereof.  If the District fails to give Town written notice within fifteen (15) business days after 
receipt of written notice of Objections, the Town shall have Fifteen (15) business days in which to 
decide whether this Lease shall be deemed canceled and of no further force or effect, or whether 
to waive such Objections.  If the Lease is cancelled, the District shall return payments made by the 
Town.  If the Town has not given The District notice within such Fifteen -business day period that 
the Objections will be waived, then this Lease shall be deemed canceled and of no further force or 
effect, and the parties hereto shall have no further obligations hereunder and payments made by 
the Town shall be returned (except obligations hereunder that expressly survive termination of this 
Lease).  Unless Town provides notice of an Objection as set forth in this Section D, or if the Town 
provides written notice of waiver of Objections, the Town shall be deemed to have accepted all 
conditions of the Leased Property, survey, and title as satisfactory. 
 

E. Costs. The cost of the title commitment and the premium on the title insurance policy shall 
be paid by the District. The closing costs shall be split equally between the parties.    The District 
and Town shall each pay their own respective legal and professional fees and fees of other 
consultants incurred by the  District and Town.  The Town shall pay one hundred percent (100%) 
of all costs of the Town’s due diligence, including fees due its consultants and attorneys and all 
costs and expenses of any survey or Phase I, Phase II, or other environmental studies which the 
Town desires to obtain, and all fees related to any financing to be obtained by the Town.   

F. Closing.  The closing and date for payment of the Purchase Price and delivery of the deed 
shall be Tuesday, July 1, 2025, which is the date of the final installment of the payment of the 
purchase price, or shall be earlier upon the final payment of the Purchase Price if the final payment 
is made earlier then July 1, 2025. The specific hour of closing shall be determined by mutual 
agreement of the parties.  The closing shall be held at the title insurance company or such other 
location as may be determined by mutual agreement of the parties.   
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1. Title shall be merchantable in the District.  Subject to payment or tender as above 
provided, the District shall execute and deliver a good and sufficient SPECIAL WARRANTY 
DEED to the Town conveying the Leased Property free and clear of all taxes, except the general 
real estate property taxes for the year of closing, and free and clear of all liens, mortgages, deeds 
of trust, and encumbrances except those that may be permitted by the Town in writing.  The 
District's water rights described above shall be conveyed by Bargain and Sale deed at closing. 

2. Any encumbrance required to be paid by the District may be paid at the time of 
settlement at closing from the proceeds of this transaction or from any other source. 

3. The Town shall remain in possession of the Leased Property from the last day of 
the Lease Term through the date of Closing  

G. Early Purchase Option.  The District hereby grants to the Town the option to proceed to 
Closing prior to the expiration of the Lease Term, upon sixty days’ prior written notice to the 
District.  The District hereby acknowledges the sufficiency of the consideration provided by the 
Town for such Early Purchase Option.  In the event the Town exercises this Early Purchase Option, 
all the parties’ respective obligations hereunder will continue through the date of Closing, and this 
Lease will terminate at 11:50 pm on the date of Closing, provided that all obligations of the Town 
are met and fulfilled and no Event of Default has occurred. 
 

Article XII. NOTICES 

Any notices required or permitted hereunder shall be in writing and shall be sufficient if personally 
delivered, sent by overnight delivery or sent by certified mail, return receipt, addressed as follows: 

If to the District: 

Ignacio School District No. 11-JT 
PO Box 460 
Ignacio, CO 81137 
Attn: Superintendent of Schools 
 

with a required copy (which shall not constitute notice) to: 

 

Semple, Farrington, Everall & Case, P.C. 
1120 Lincoln Street, Suite 1308 
Denver, Colorado 80203 
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If to the Town: 
 
Town of Ignacio 
PO Box 459 
Ignacio, CO  81137 
Attn: Town Manager 
 

with a required copy (which shall not constitute notice) to: 

Law Office David Liberman, LLC 
1099 Main, Suite 312 
Durango, CO 81301 
 

Notice personally delivered and overnight delivery shall be effective upon delivery.  Mail notice 
shall be effective three (3) business days after mailing.   

 
Article XIII.  ASSIGNMENT, SUBLEASING AND USE BY TOWN 

A. Assignment and Subleasing of the Lease Purchase.  This Lease Purchase may not be 
assigned by the Town for any reason other than to a successor by operation of law except with the 
District’s consent, which shall not be unreasonably withheld.  However, the Leased Property may 
be subleased to any other person or entity, as a whole or in part, by the Town, but without the 
necessity of obtaining the consent of the District, subject, however, to each of the following 
conditions: 

1. This Lease Purchase, and the obligations of the Town hereunder, shall, at all times 
during the Lease Term remain obligations of the Town, and the Town shall maintain its obligations 
to the District, notwithstanding any sublease. 

2. The Town shall furnish or cause to be furnished to the District a copy of any 
sublease agreement. 

3. No sublease by the Town shall violate the Constitution or laws of the State. 

4. The temporary use of the Leased Property by one or more community groups under 
the Town’s community use of Town facilities policies or similar procedures shall not constitute an 
assignment or subletting in violation of this section. 



 

 18 

 
Article XIV. EVENTS OF DEFAULT AND REMEDIES 

A. Events of Default Defined.  Any one of the following shall be an “Event of Default” under 
this Lease Purchase: 

1. Failure by the Town to pay any Base Rentals or other financial obligations incurred 
under this Lease Purchase during the Lease Term within fifteen business days after the same 
become due, however payments beyond the current fiscal year are subject to annual appropriation, 
and provided the District shall provide five days advance notice that the rent or other funds are 
overdue prior to declaring this default; 

2. Failure by the Town to observe and perform any material covenant, condition or 
agreement on its part to be observed or performed hereunder or under any certificates executed 
and delivered by the Town in connection with the execution and delivery of this Lease, for a period 
of 30 days after written notice, specifying such failure and requesting that it be remedied shall be 
given to the Town by the District, unless the District shall agree in writing to an extension of such 
time prior to its expiration; provided, however, that if the failure stated in the notice cannot be 
corrected within the applicable period, the District shall not withhold its consent to an extension 
of such time if corrective action is instituted by the Town within the applicable period and 
diligently pursued until the default is corrected.  Such consent by the District shall not be 
unreasonably withheld. 

3. The Town (i) files a petition or application seeking reorganization, arrangement 
under federal bankruptcy law, or other debtor relief under the laws of the State or (ii) is the subject 
of such a petition or application which is not contested by the Town, or otherwise dismissed or 
discharged, within 30 days. 

B. Force Majeure.  If, by reason of Force Majeure, the Town shall be unable in whole or in 
part to carry out any obligation on its part herein contained, other than the obligations on the part 
of the Town contained in Article VI of this Lease, the Town shall not be deemed in default during 
the continuance of such inability.  The Town agrees, however, to remedy, as promptly as legally 
and reasonably possible, the cause or causes preventing the Town from carrying out its obligations; 
provided that the settlement of strikes, lockouts and other industrial disturbances shall be entirely 
within the discretion of the Town. 

C. Remedies on Default.  Whenever any Event of Default referred to in Section A of this 
Article XIV shall have happened and be continuing, the District may, without any further demand 
or notice, take one or any combination of the following remedial steps: 

1. The District may provide a notice of its intent to terminate the Lease Purchase and 
initiate judicial proceeding necessary to foreclose the lease purchase interest as necessary. in 
accordance with Colorado law. 
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2. The District may recover from the Town: 

a. The portion of Base Rentals plus other expenses owed under the Lease 
Purchase such as utilities, taxes if any, and insurance, which would otherwise have been payable 
hereunder, at $5,000 per month Base Rentals, pro-rated during any period in which the Town 
continues to occupy, use or possess the Leased Property and shall return to the Town that portion 
of the payments to the Town it has made to the District beyond $5,000; and 

D. No Remedy Exclusive.  No remedy herein conferred upon or reserved to the District is 
intended to be exclusive, and every such remedy shall be cumulative and shall be in addition to 
every other remedy given hereunder or now or hereafter existing at law or in equity.  No delay or 
omission to exercise any right or power accruing upon any default shall impair any such right or 
power or shall be construed to be a waiver thereof, but any such right and power may be exercised 
from time to time and as often as may be deemed expedient.  In order to entitle the District to 
exercise any remedy reserved in this Article XIV, it shall not be necessary to give any notice, other 
than such notice as may be required in this Article XIV or as required by law 

E. Waivers.  The District may waive any Event of Default under this Lease and its 
consequences.  In the event that any agreement contained herein should be breached by either party 
and thereafter waived by the other party, such waiver shall be limited to the particular breach so 
waived and shall not be deemed to waive any other breach hereunder. 

F. Agreement to Pay Attorneys’ Fees and Expenses.  To the extent permitted by law, the 
prevailing party in litigation shall be entitled to an award of its reasonable attorney’s fees and court 
costs.  Prior to litigation, the parties shall enter into good faith negotiations to resolve a dispute, 
and shall attempt to engage in non-binding mediation to resolve any dispute.  

 
Article XV. MISCELLANEOUS 

A. Sovereign Powers of Town.  Nothing in this Lease Purchase shall be construed as 
diminishing, delegating, or otherwise restricting any of the sovereign powers of the Town.   

B. Binding Effect.  This Lease Purchase shall inure to the benefit of and shall be binding 
upon the District and the Town and their respective successors and assigns. 

C. Amendments, Changes and Modifications.  Except as otherwise provided in this Lease 
Purchase, this Lease Purchase may not be effectively amended, changed, modified or altered 
without the written consent of the parties hereto. 

D. Net Lease.  This Lease Purchase shall be deemed and construed to be a “triple net lease,” 
and the Town shall, pay absolutely net during the Lease Term, the Base Rentals, and all other 
payments required hereunder, subject to the annual appropriation provisions herein. 

E. Recording of Lease.   The Town may record this Lease Purchase, at the sole decision of 
the Town, in the office of the La Plata County Clerk and Recorder; provided, however, that the 
Town will promptly provide the District with a full and true copy of the recorded Lease showing 
the recording information.  
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F. Joint Preparation.  The parties hereto have participated jointly in the negotiations and 
drafting of this Lease.  In the event any ambiguity or question of intent or interpretation arises, this 
Lease Purchase shall be construed as if drafted jointly by both parties hereto, and no presumption 
or burden of proof shall arise favoring or disfavoring any party by virtue of the authorship of any 
provision of this Lease Purchase. 

G. Article and Section Headings.  Article and Section headings are inserted for convenience 
only and in no way limit or define the interpretation to be placed upon this Lease.  

H. Time is of the Essence.  Time is of the essence hereof, and all terms, conditions, 
obligations and covenants shall be tendered or performed as specified herein.   If any obligation 
hereunder is not performed or waived as herein provided, the Parties shall have such remedies as 
are available under applicable law.   

I. Payments Due on Holidays.  If the date for making any payment or the last day for 
performance of any act or the exercising of any right, as provided in this Lease, shall be a day other 
than a Business Day, such payment may be made or act performed or right exercised on the next 
succeeding Business Day, with the same force and effect as if done on the nominal date provided 
in this Lease Purchase. 

J. Severability.  In the event that any provision of this Lease, shall be held invalid or 
unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render 
unenforceable any other provision hereof. 

L. Execution in Counterparts.  This Lease Purchase may be simultaneously executed in 
several counterparts, each of which shall be an original and all of which shall constitute but one 
and the same instrument. 

M. Applicable Law; Venue.  This Lease Purchase shall be governed by and construed in 
accordance with the laws of the State, without regard to conflict of laws principles.  Venue for any 
legal proceedings arising from or in connection with this Lease shall be in the District Court of La 
Plata County, Colorado. 

WITNESS the due execution hereof as of the day and the year first mentioned above. 

 

[Signature Page to Lease Purchase Agreement follows] 
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[Lease Signature Page] 
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Exhibit A 
 
Below are details for four (4) separate properties associated with this Lease: 
 
1: Parcel Number: 595508400002 
 Legal Description:  Halls First Addition – Town of Ignacio; Section: 8, Township: 33:      

Range: 7, Tract in NW/4, SE/4, totaling 4.48 acres 
 
2:  Parcel Number: 595508308001 
 Legal Description:  Halls First Addition – Town of Ignacio; Block 5; Lots 1-13, 
    totaling .933 acres 
 
3:  Parcel Number: 595508308002 
 Legal Description:  Halls First Addition – Town of Ignacio; Block 5; Lots 14-26 (East 70 feet) 
     totaling .522 acres 
 
4:  Parcel Number: 595508305013 
 Legal Description:  Halls First Addition – Town of Ignacio; Block 4; Lots 1-2,  
     totaling .172 acres 
 
All water rights owned by the District that are assigned or conveyed to the above properties will 
transfer with this Lease Purchase Agreement. 
 
 
 
 
Exhibit B—Payment Schedule for Lease Purchase Agreement for the ElHi property 
 
Date of payment due                                Payment                          
July 1, 2023 $ 366,667 (including $5,000 per 

month lease payment) 
 presently appropriated 

July 1, 2024 $ 366,667 (including $5,000 per 
month lease payment) 

subject to appropriation 

July 1, 2025 $ 366,666  subject to appropriation. 
Conveyance of property to Town 
shall occur on July 1, 2025 upon 
this final payment or earlier upon 
any prepayment date.  

   
 



Town of Ignacio Public Works Department  

 

Purchase proposal for 2023 Kubota KX080 mini–Excavator See Attached price quote  

The Public Works Department is requesting the purchase of this vital piece of equipment in lieu of 

continuing to rent this equipment. The return on our investment at the current price is approximately 

60-72 months. We can purchase the equipment with a cash incentive discount ($12,500) or we have 

financing options, but they will add to the overall costs.  

 

 

 

Thank you  

Jeremey Mickey  

Director of Public Works  

970-5453-0338 



 



24.82 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92 25.92

451 451 451

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

Tribe Base Rate 38.97800$      13.58256$      3.61140$         2.81373$       

MCF 8484.0 8793.0 7533.0 6307.0

Tribe Bill 330,804.35$   119,546.45$    27,319.68$     17,861.20$    115.00$         115.00$         115.00$        115.00$         115.00$         115.00$         115.00$           115.00$           496,451.67$      

TOI 10% -$                -$               2,731.97$       1,786.12$      11.50$           11.50$           11.50$          11.50$           11.50$           11.50$           11.50$             11.50$             4,610.09$          

TOI Base 11,193.82$       11,689.92$      11,689.92$      -$              -$              -$              -$             -$              -$              -$              -$               -$               34,573.66$        

Total 341,998.17$    131,236.37$    41,741.56$      19,647.31$    126.50$         126.50$         126.50$        126.50$         126.50$         126.50$         126.50$          126.50$          535,635.42$      

MCF in UB 9432.3 7700.7 5952.7 4750.5

Rate/MCF 16.00000$      16.00000$      16.36000$      16.28000$    16.25000$    

Base Rate 25.92 25.92 25.92 25.92 25.92

Accounts in UB 451 451 451 450

Actual charges in UB 162,606.72$    134,901.12$    109,075.96$   89,002.23$   495,586.03$      

2023 Actual SUIT Rates

2023 Actual TOI Billing





Southern Ute Indian Tribe
Broadband Modernization Overview
Ignacio Town Board – May 8, 2023
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• Project Phases
• Construction Techniques
• Open Access Network
• Tentative Timeline
• Q&A
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Closing the Digital Divide
Agenda



• Broadband is the transmission of data over a 
high-speed internet connection. 

• Broadband data is sent via many  technologies 
like fiber optics, wireless, TV cable, and satellite.

• Fiber Optics is like a phone line but is used to 
send data at high-speed through glass strands.   

3

What is Broadband?



Project Phases

4

1
52

Funding in place through State 
and Federal grants ($15M).

Main priority is to build the tribal 
backbone of the network.

Grant ($44M) awarded from the National 
Telecommunications and Information 

Administration (NTIA) Tribal Broadband 
Connectivity Program.

Funding will deploy fiber to connect 95% of 
Native American homes and enable expansion 

for non-Native and commercial uses.

New grants taking applications in 
2023 to expand the network to 
reach 95% of all residents and 
businesses within the exterior 
boundary of the Reservation.



Phase 1 Fiber Map
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Microwave Feed

Northwest Route – Priority 2

Fiber Route Legend

Northeast Route – Priority 3

Southwest Route – Priority 1

Southeast Route – Priority 4

BayfieldDurango



Phase 2 Fiber Map
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Phase 2 Fiber Map
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Ignacio Detail Arboles Detail



Phase 2 Fiber Map
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Boring Machine at start of bore hole Bore Pit at end of bore hole

Construction Techniques
• Boring:  90% of Fiber Construction 

o Disturbed Area: 6’x 6’ bore pit at the end of the bore hole.
o Work Area: 30’x 30’ at start and end of bores.

9



Construction Techniques
• Pot-Holing / Backhoe:

o Hydro-Vac vehicles used to determine exact location and depth of utilities.
o Backhoe to trench areas that cannot be bored or plowed.  

10



Construction Techniques
• Micro-Trenching:

o Micro-trenching refers to the practice of cutting thin channels about 1 to 3 inches wide and 6 to 24 
inches deep into roadways and other rights-of-way in which to lay fiber. 

11



Open Access Model – What is it?

• An Open Access Network (OAN) can best be described using an Airport analogy.
o The Owner and Operator build and maintain the terminals and runways
o Airlines who want to fly in and out pay a fee to access the airport
o The Airlines are the direct interface to their customers

• The Tribe’s Broadband Project team believes the OAN model is 
the best approach to:
o Activate and maintain the new network
o Simplify business start-up as construction activities expand the 

network over the next three years
o Improve the quality, speed and affordability of broadband

• There are three-layers in an OAN model:
o The physical infrastructure owner is the first layer
o The operations and maintenance of the network is the second layer
o Service providers are the third layer and are the customer interface

• An OAN creates competition between internet service providers
(ISP) which in turn keeps pricing low and promotes customer 
service. 

12



Open Access Structure
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Open Access Responsibilities and Revenue Flow

14

• The ISP provides customer 
support and billing to the 
subscriber

• The benefit to the ISP is low 
operational overhead and 
having fiber subscribers 
without any capital outlay   

• The ISP pays the Network 
Owner the wholesale rate 
based on the services 
provided to the subscriber

• The subscriber pays their ISP 
of choice for broadband 
and any other add-ons (WiFi, 
voice, streaming services, 
etc.)

• The Network Owner is in a 
passive role

• The owner funds network 
development then pays the 
Network Operator for 
monthly operational costs

• The Network Operator plays 
an active role

• The ISPs are their customer

• Responsible for operational 
management of the 
network

Flow of Revenue

1 2 3

Subscriber Service Provider (ISP) Network Owner (NOw)Network Operator (NOp)



OAN Business Model
• The Tribe’s OAN will include tight alignment between the NTIA construction effort and business 

development.
• A customer engagement and sales platform (COS Systems) will be in place to align construction 

progress with service activation.  
• Service Providers and customers will have the ability to monitor where construction is taking place 

and the timing of when a customer will be connected.   

15Installation crews have moved
out to the next neighborhood

https://www.cossystems.com/


1 2 3

“All Residents” Fiber is Coming

IN FASTER INTERNET
PRE-REGISTER YOUR INTEREST

BENEFITS OF FIBER INTERNET

Southern Ute Shared Services has teamed up with the Bonfire Infrastructure 
Group and the Town of Ignacio to build an open access fiber optic internet 
network. Please fill out the questionnaire using the QR code to learn more.

www.southernute-nsn.gov/broadband-modernization-project/feedback

FASTER SPEEDS
Fiber optics can carry signals nearly at the 
speed of light, making it much faster than 
other technologies, and is capable of 
delivering gigabit speeds and beyond.

MORE CAPACITY
Fiber allows for more bandwidth capacity and 
can transmit immense amounts of data over an 
internet connection which means you'll have 
the capability to connect more devices and 
perform more online activities simultaneously 
than with any other technology.FUTURE FLEXIBILITY

Because fiber networks are scalable, they can 
provide virtually unlimited bandwidth capaci-
ty, keeping up with consumer and technology 
demands now and in the future.

INCREASED VALUE
Fiber availability can increase home value by 
up to 3.1%.

Visit the broadband moderniza-
tion project feedback webpage 
and pre-register your address

Get your friends and neighbors 
to pre-register their address

Your feedback will help 
influence our fiber build 

out schedule



OAN Additional Information

• The Tribe will establish fair and cost-effective wholesale pricing that allows “approved” 
Internet Service Providers to join the network, leading to beneficial competition, lower 
consumer prices, and higher consumer satisfaction.

• ISPs will need to meet service and management requirements to be included in the 
ecosystem of ISPs “approved” to be a part of the Tribes OAN.

• ISPs will be able to perform certain monitoring, support, and maintenance functions without 
having to call the Network Operator.  

• ISPs can, and will, compete for subscriber business through product offerings, support 
services, and price. 

• More Information on an OAN model can be found on Wikipedia or other available sources 
like the Community Broadband Networks.

17

https://en.wikipedia.org/wiki/Open-access_network
https://muninetworks.org/content/open-access#:%7E:text=Open%20access%20provides%20a%20solution,wireless%20access%20points%2C%20etc.)


Tentative Ignacio Timeline
NTIA Grant Awarded

Dec  
2022 Mar June Sep Dec Mar

Jan
2023 AprFeb May July Aug

Jan
2024NovOct

Project Planning

Construction and Environmental RFPs

NEPA Categorical Exclusion - Ignacio

Construction Planning/Permitting - Ignacio

Construction Start - Ignacio

Public Communication

Construction

Feb

Network Activation

ISP Onboarding

18



Questions?

19

Presenter
Presentation Notes
Jeff: Note on 2nd bullet.  Road and utility right of way, well sites, to:Minimize disturbance.Protect environmental and culturally sensitive areas.Avoid existing utilities.



Proclamation 

National Fentanyl Awareness Day 

May 9, 2023 
  

WHEREAS, National Fentanyl Awareness Day aims to amplify nationwide efforts to increase awareness 

and decrease demand for fentanyl, which is a highly addictive synthetic opioid that continues to drive the 

overdose epidemic; and 

WHEREAS, fentanyl is a synthetic opioid that is approximately 50 times more potent than heroin and 100 

times more potent than morphine; and 

WHEREAS, fentanyl is involved in more deaths of Americans under 50 than any other cause, including 

heart disease, cancer, homicide, suicide, and other accidents; and 

WHEREAS, fentanyl is involved in nearly 50% of opioid overdoses; and the problem knows no regional, 

gender, age, income or other bounds – it is truly an epidemic; and 

WHEREAS, the most effective ways to address the overdose crisis are evidence-based public health and 

harm reduction strategies that keep people alive and maximize their potential for recovery; and 

WHEREAS, young people and families need to have a strong sense of awareness about this drug and the 

dangers of it, to prevent more deaths of kids as young as middle school age; and 

WHEREAS, the Town of Ignacio and other local governments in our region created the SouthWest Opioid 

Regional District in 2022 to facilitate the best and most collaborative use opioid settlement funds for opioid 

addiction treatment, recovery and prevention programs for the residents in our region; and 

WHEREAS, the Town of Ignacio has committed their portion of the Opioid Settlement Funds to the 

SouthWest Opioid Regional District to aid in risk reduction program in response to a recent increase in drug 

use and overdose incidents in Southwest Colorado, which have had far-reaching impacts on the community. 

NOW, THEREFORE, the Town of Ignacio Board of Trustees hereby proclaims May 9, 2023 to be 

 

National Fentanyl Awareness Day 

and encourages residents to be aware of the dangers of fentanyl and have open conversations about fentanyl 

with their friends and family. No one is exempt from the dangers of fentanyl, and it is critical that we keep 

our community and loved ones safe. 

APPROVED AND ADOPTED in Ignacio, Colorado this 8th day of May, 2023.   

 

  Town of Ignacio 

 

 

 

       ________________________________ 

       Mayor Clark Craig 

Attest  

 

 

______________________________ 

Tuggy Dunton, Clerk 
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Public works Department Staff Report 
5/1/2023 
 

Compliance 
610 Browning – Complaint about cars and trash in yard. Pending due to property under 
investigation. 
  
100 Browning – Talked with property owner about van that has not been moved for 2 months. 
Pending. 
  
270 Burns – Talked with property owner about parking trucks on street. Pending. 
  
 

Natural Gas System 
Monthly meter reads, re-reads and Shut offs  
Leak Survey 
Mercaptan Testing  
Energy World Net operator qualification Compliance for D.O.T. compliance 
State compliance and filing 
DOT training 
OQ training 
System maintenance and repair  
Working on getting all steel piping replaced in system through the Capital improvement plan 
Working with Brad Bean on compliance issues with the State of Colorado 

Sewer and Storm Drain System 
Monthly line flushing 
System maintenance and repair 
State compliance training and filing  
Working with CDOT, Darren Stewart with SEH to finalize storm drain route for Phase 1 of the 
Browning Ave Project 
Have identified several problem areas in the Sanitary sewer system that need repaired  
Received 24” pipe for Phase 1 of the Browning storm drain project   
We have 23 individuals and businesses signed up for the Goddard Ave sanitary sew service 
rehab project. The project has started and we are coordinating with CDOT and Four Corners 
Materials as the project moves forward 



 

 
 
 
 

Drinking Water system 
Monthly meter reads, re-reads and shut offs 
 Monthly water sampling 
System maintenance and repair 
State compliance training and filing 
New water meter installs and pit repairs 
Meter inventory and leak survey 
Lead and Copper water sampling 
Meter pits insulated   
Sanitary survey to be conducted on February 13 2023 with CDPHE 
WE have been notified by the CDHE we are out of compliance on our cross-connection control 
program Garry and Ray are doing an audit on all commercial water users in Town 

Irrigation System 
System maintenance and repair 
Monitor irrigation pond level 
5/1/2023 flushing irrigation main lines 

Parks  
Lawn slingers will fertilize and aerate 
Town Park and the baseball field 
 

Roadways and Alleys 
Drainage maintenance and repair 
  

General Maintenance 
UNCC locates completed filed and reported  
Daily and weekly trash collection 
Daily Utilities issues and complaint call outs addressed     
 Maintain and clean up the burn pile area  
Tree removal 
 



 

 

Equipment and Vehicles  
Daily maintenance  
Monthly maintenance 
Repair vehicles and equipment 

Building code enforcement                                                                                                             
       Subject:                                                                                                             
5/01/2023 
Town of Ignacio Building Construction / Inspection 

Cross Connection Control Program 

 

From: Garry Montoya 

To: Jeremy Mickey 

 610 Browning Exterior panel and window replacement. Permit issued and 

approved on 4/24/2022 Estimated completion Oct. 2022 (Owner: Luis 

Valenzuela) Note: Pending investigation (IPD -CBI) 5/01/23 No change. 

 New Residence for Rokfur, LLC. Lot 4 Walker First Add. 150 County Road 

320A. Building permit issued on 3/24/22. Build plans on hold per per-Jeff 

Seales (Owner- Contractor) New inquiry on building 2/7/23. Owner wants 

to revise initial build process. Scheduled Meeting on 2/8/23 Building permit 

application submitted on 3/27/2023. Under review. Building permit 

approved on 3/29/03. Under construction. Inspected footing for concrete 

on 4/11/23. As of 5/01/23 Framing is in process. 

 457 Burns Ave. Jeremy Schultz (Owner) Residence remodel… Build permit 

issued on 9/14/22 (No current information or status or progress as of 

2/6/23) Contacted Owner on 3/15/2023. Work in process. Estimated 

completion May 2023. 



 

 110 Maple Ave Jordan Larsen (Owner) New rear attached cover patio. Build 

permit approved and issued on 11/15/22.  Contacted owner 3/13/2023 

waiting on weather to improve to continue. 5/ 01/23 No change. 

 500 Tranquilo Ct. New construction, Single Family Residence Shane 

Roukema (Owner -Contractor. Building permit application approved on 

12/14/22 

Permit paid and issued on 1/11/23 Footing inspected on 3/20/23 Stem wall 

inspected on 3/27/2023.  As of 5/01/23 Framing is in process 

 355 Goddard Ave. Restaurant Interior remodel, Cuevas and J. Rosas (Owner 

Contractor) Building permit Issued on 12/15/22. Excavation permit issued 

on 1/20/23 for new gas line install.  Note: New gas line installed and 

inspected on 2/01/23.  

 225 Goddard Ave. Linda Campbell (Owner) Residence remodel. Building 

permit issued on 1/26/23. Contractor: Gary Hansen Complete, COO Issued 

on 3/28/23 

 455 Shoshone Margret and Butch Gomez (Owner) Residence remodel. 

Building Permit Issued on 1/26/23. Contractor Gary Hansen. Completed. 

COO issued on 2/28/2023. As of 5/01/23 Remodel in process. 

 516 Tranquilo Ct. Laura and Dillon Stone (Owner) Single Family Residence 

New build. Contractor S&D Do It All. Excavation permit issued on 

2/1/23Building permit issued on 2/06/23. Concrete footing, stem wall, 

garage driveway, rear patio and sidewalk completed on 2/7/23. Framing 

construction in process 3/27/2023. Framing inspected on 4/17/23 

 465 Goddard Dancing Spirit. Build plans under review, near final approval 

as of 3/27/20/23  

 410 Goddard Ave Thomas Quick (New restaurant owner Trisha Wytraf) 

“Rise and Shine Coffee and Burritos” LLC. Remodel Bathroom for ADA 

Compliance. Building permit issued on 3/28/2023. As of 5/01/23 Remodel 

in process. 

 



 

                                                                                                                                          

Note:  

A recent survey was conducted for the Building Dept from Verisk 

International Organization for Standardization (ISO) 

BUILDING CODE EFFECTIVENESS GRADING SCHEDULE (BCEGS Program) 

The survey was performed by Ivonne Reich Field representative, 

Community Hazzard Mitigation. Results of the report will be complete in 

the next 2-3 weeks and I will share this information when available. 

5/01/23 Report not completed. 

 

 

          
 
 
             
            
            
            
            
          

Cross Connection Control Program 
 
CDPHE Regulation 11.39 (3) Cross Connection Control 
 
Meeting with CDPHE. Water Quality control Division. KC Kay (Environmental 
Protection Specialist). The meeting in general was an audit for the Back Flow 
Cross Connection contamination control program. Overall, the audit comprised of 
compliance issues Monitoring schedule, Test results, Commercial customer 
compliance within the scope of the regulation. Survey results. There are non-
compliance issues that have must be rectified. Work in process to correct 
violation issued from CDPHE 3/30/2023 



Town Clerk / Treasurer Report 

 

May 2023 

 

 

Honorable Mayor and Trustees, 

 

The following is a report of my activities since the last Town Board Meeting. 

 

Clerk: 

 The minutes from the April meeting are on the drive for your review. 

 

Treasurer: 

 The Accounting Reports for April are included in the consent agenda. 

 Per direction from the Board, I looked for line items for the various requests that were 

submitted at the Board Meeting in April.   

 The $200.00 that was approved for the 2023 After-Prom Event was charged to Community 

Support. 

 I recommend that the $1,000.00 for the ICL Summer Music Series also be charged to 

Community Support; it will put that line item slightly over budget, but that can be 

addressed when we do the Supplemental Budget at the end of the year, if need be.   

 My recommendation is that the request from ICD for lodging for Eva and myself (a total 

of $565.00) be charged to Miscellaneous Expense; there is $1,200.00 in this year’s budget 

for miscellaneous expense, so there is more than enough to cover this request. 

 

Utilities: 

 The gas report is in your packet for your review, along with the May rate from the Tribe. 

 The water credits have all been issued and the billing has been corrected. 

 

Events: 

 Monday, June 12, 2023 – Regular Town Board Meeting 

 June 25-28, 2023 – CML 101
st
 Annual Conference at Gaylord Rockies in Aurora 

 

Licenses: 

 Animal:  45 current licenses 

 Business:  69 current licenses 

 Business Service Licenses:  68 current licenses 

 Liquor Licenses: Porky’s Smokehouse 

 

Human Resources: 

 We received the letter of approval from the State Department of Labor and Employment 

so that we can do wage continuation for those full-time employees that have been injured 

on the job.  I have notified staff via email and a poster in the breakroom and at the Public 

Works Office.  I have attached a copy of the letter from the State and the poster for your 

information. 

 Work is continuing on the Policies and Procedures Manual. 

 

Please contact me with any questions.  Thank you. 

 

Tuggy 











 
                 
_________________________________________________   

Town Managers Report   

_______________________________________________ 
 

 
DATE:  May 03, 2023 
 
REPORT PERIOD:   April 10, 2023 – May 3, 2023 
 
This report focuses on items within the Town Board Meeting Agenda and also on work completed 
during the report period listed above.   
 
TOWN BOARD MEETING AGENDA ITEMS 

 
VII.  OLD BUSINESS: 
A. Ordinance 356 – Lease Purchase Agreement with ISD on the ELHI Properties:  The final 

agreement is in your packet along with Ordinance 356, which authorizes the Town to 
execute this agreement.  We have been working through this agreement for months and it 
is now approved by the ISD School Board and was previously approved by the Town Board 
in April.  Title commitments have been provided by the ISD and these have been reviewed.  
The School Board will be formally approving the agreement also in May. Title Insurance and 
a General Warranty Deed will be executed and ISD is working on this in advance of a closing 
that will be scheduled in June finalizing this transaction.  Please contact me with any 
questions.   

B. Ignacio Creative District Funding Request:  Tuggy presented a request to cover travel 
expenses for an upcoming ICD Summit that she and the ICD Executive Director will be 
attending.  She has information on this request in her staff report.  Please contact her with 
any question. 

C. Ignacio Community Library Summer Music Series Funding Request – Action Item:  Enclosed 
in your packet is a request for funding.  Please contact Tuggy with any questions.   

D. Kubota Mini-Excavator Purchase:  Purchase of new mini excavator was discussed at the 
previous meeting and include review of different excavator options.  The Town Board asked 
Jeremey to provide a note with his recommended purchase.  Information on the desired 
Kubota Mini is provided.  Jeremey and I will be available for questions.   

E. Natural Gas Rate Update:  The new natural gas rate ($16/MCF approximately) has been 
incorporated into billing and staff reported they would continue to report on the monthly 
natural gas rates.  The May Natural Gas rate is $2.51766/MCF.  This rate will be assessed for 
May gas usage and billed in June.  Please contact Tuggy or I with any questions.      

 
VII.  NEW BUSINESS: 
A. Southern Ute Indian Tribe Broadband Project Update:  The Mayor and I have been working 

with tribal representatives on their broadband project and seeking an opportunity to 
collaborate on the extension of a fiber optic network into Ignacio.  Delbert Cuthair and Jeff 
Engman will provide an update on their project.        



   
VII.D TOWN MANAGER REPORT 
Town Storm Drainage Project:  The Town has purchased the pipe for this project and is still 
waiting on the final permit approval from CDOT.  This project will begin once all permitting is 
approved.  Please contact Jeremey or I with any questions.     
 
Ignacio Downtown Redevelopment Plan:   I have been in contact with DOLA on the lack of 
movement by on this plan and collaboration with the University of Colorado Technical Assistance 
(UCTA) team.  I hope to have a report for you by our meeting.          
 
IHOI DOH Grant:  The Town was awarded the full $2 Million grant request for the $2.9M project 
estimate.  We are awaiting the grant contract and cannot begin project elements that will be part 
of our reimbursement requests.  We have begun the final design and engineering work on this 
project with SEH and will be processing the subdivision improvements with you and the Planning 
Commission utilizing the Planned Unit Development criteria in the Land Use and Development 
Code.  I will forward the latest draft of the site plan once I receive it from SEH, which will be 
before our meeting.  I have submitted a $75,000 grant with the La Plata Economic Development 
Alliance and specifically the newly created Catalyst Fund for funding assistance with this work, 
and hope to hear on the outcome of this grant request within the next few weeks.  
 
La Plata County LATC Grant Request:  The Town has submitted an application for the Rock Creek 
Infrastructure Project funding request totaling $692,000 with the County’s newly created 
Revolving Loan Fund created for Affordable Housing Loan and Grant Program.  This was discussed 
with the BOCC during our joint work session and it sounded like funding approval was pending.  I 
hope to have information on this by our meeting.  Please contact me with any questions.   
 
Timber Age Construction/Sinton Development:   No new work has occurred with this team since 
the last meeting.  They both are still very interested in working with the Town on the Rock Creek 
project.   
 
Town Activities and Grant Programs: Unfortunately, the Town was not selected by Best and 
Brightest interns in this round, but another round may open up in the next few months.  I will 
continue to monitor and participate in this program in the future.  
 
I attended a housing summit sponsored by the Colorado Mountain Housing Coalition and learned 
more about a variety of programs and grants that or being generated with the new influx of state 
and federal funding.  I also met the IHOI grant representatives during the summit and was able 
to provide details on few remaining contractual items that they needed.  I will be monitoring a 
variety of housing, economic development and broadband grants that may be of benefit to the 
Town and will submit grants where possible.   
 
Broadband Initiatives:  There continues to be work on regional broadband efforts and also the 
tribe’s broadband project which has deployed fiber through Town along Goddard Avenue. Mayor 
Craig and I continue to meet with SUSS to discuss their project in detail and see if there is 
opportunity for the Town and SUSS to work together on extending Fiber To The Premises (FTTP) 



to non-native members within Town.  More information will be provided on their project during 
new business.   Please contact Mayor Craig or myself with any questions.    
 
SUIT Tribal Council Meeting:  We have not received any feedback or response from the Tribal 
Council on the land exchange we discussed with them at our joint meeting.  Perhaps efforts on 
Rock Creek will help with these requests and aid in moving our other efforts forward.   
 
MEETINGS ATTENDED – I continue to attend numerous conference calls and webinars remotely 
on a variety of matters, as well as on multiple grant opportunities.  I continually exchange 
multiple emails and phone calls on related town matters and projects.               
 
Please contact me with any questions on the above material or if in need of anything.  Thanks! 
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