
IGNACIO TOWN BOARD MEETING AGENDA 
Monday, February 12, 2024 – 6:00 PM 

Abel F. Atencio Community Room, 570 Goddard Avenue 
or via Remote Public Meeting 

 
 

The remote meeting is hosted by Zoom and requires Attendees to login to the Zoom meeting website at the following 
address: https://us06web.zoom.us/j/81478342020; or Attendees wishing to participate by phone shall call: 346-248-7799 
and key in Webinar ID Number:  814 7834 2020. 
 

There is a Zoom Etiquette file on the Town website that details how Zoom meetings work and what is expected of 
Attendees.  All Attendees will be able to hear and/or see the Town Board meeting.  Attendees will be muted until the Mayor 
takes Attendee comments.  Attendees wanting to comment must click on the “Raised Hand” tab at the bottom of the 
screen, or callers will have to enter *9.  The Mayor will acknowledge which Attendee is to speak (by name or phone number) 
and the meeting host will allow them to speak.  The meeting host will unmute the Attendee (or notify the Attendee if they 
need to unmute themselves by entering *6).   The Attendee shall first provide their name and address before they begin 
their comments.  Failure to follow directions or maintain meeting decorum will result in the muting of your connection. 

 

I. CALL REGULAR MEETING TO ORDER:  Pledge of Allegiance 
II. ROLL CALL 

III. APPROVAL OF AGENDA – Action Item 
IV. PUBLIC COMMENTS: The Town Board values public comment and allows this time for citizens to voice their thoughts 

regarding Town issues and/or ideas for improvement in the community.  Meeting decorum will be maintained and 
failure to maintain composure and respect will result in the closure of your comment period.  Prior to addressing the 
Board, state your name and address, and limit your comments to five (5) minutes.  The Town Board and/or staff may 
respond to your comments or take your comments under advisement.  Please do not comment on items listed on the 
Agenda, as opportunity will be given to comment on each action item.   Thank you. 

V. CONSENT AGENDA – Action Item 
A. Regular Town Board Meeting Minutes from January 8, 2024 
B. January 2024 Accounting Reports 

VI. UNFINISHED BUSINESS: 
A. Rock Creek Update 
B. ELHI Purchase Update 

1. Memorandum of Lease for Title Company 
2. Resolution 04-2024 – Clarifying Signature Authority for ELHI Documents 

C. Town of Ignacio Property Request for Proposals Draft Review 
VII. NEW BUSINESS 

A. Resolution 05-2024 – Canceling 2024 Municipal Election – Action Item 
B. Get Your Girl Power Funding Request from Women’s Resource Center – Presentation by Tammy Tyner 
C. Town of Ignacio 2024 Fines and Fees – Action Item 
D. Resolution 06-2024 – Initiating Annexation of 515 Burns Ave into the Town of Ignacio – Action Item 
E. National Flood Insurance Program Participation Discussion – Action Item 
F. Stronger Communities RHA Grant Letter of Participation 

VIII. STAFF REPORTS 
A.  Police Department 
B.  Public Works 
C.  Clerk / Treasurer 
D.  Town Manager 
E.  Attorney 

IX. TRUSTEE REPORTS 
X. MISCELLANEOUS 

XI. EXECUTIVE SESSION 

XII. ADJOURNMENT 
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Website Development 
Ignaciohousing.com 
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Background 
I began my career as a professional designer attending the Colorado Institute of Art in 1996. In 2005 I 
established J3 Media and served over 300 companies in their online content and website needs. In 2008 I sold 
J3 Media and established Graphic Assassin to serve a smaller number of exclusive clients. I have over 
~20,000 hours of graphic design and web development experience. 
 
 
Site Design & Development Goals 
The goals of this site are: 
1. Create a site that promotes the affordable housing project in Ignacio. 
2. Build the framework to expand on the website as the business develops. 

 
          

Scope of Work 
 
1. Site functionality, platform, and content 
A. WordPress CMS – Open source/ Easy scalability. 
B. Enfold theme framework - drag and drop framework. 
C. SEO Architecture and integration within the site. 
D. Templated page design. 
E. Site security setup. 
   
2. Design look and feel of the site 
The site will be designed with a captivating clean look and feel. A mockup of the site landing page and internal 
page along with menu structure will be created. This mockup will be reviewed with you and any revisions will 
be made until you are happy with the look of your new site.  
A. Home Page – Answer the questions of Who, What, Where and How. 
B. About Page – Will talk about the project, partnerships, approach and resources. 
C. Project Page – Will List all the different options of homes and will also display the lots/houses available. 
D. News Page – Latest News 
E. Contact Page – Contact form and contact information. 
 
3. Site framework build 
Once the look and feel has been designed and approved the framework and look of the site is built out.  
 
4. Content Build 
Once the framework is built out along with the menu system and look and feel, the content of the site and 
pages are built. 
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5. Test site 
The Site functionality is tested to make sure everything is working correctly. This includes: 
A. Responsive design / Phones and tablets 
B. Site Speed 
C. Any other functionality 
D. At this phase we will also do any cleanup work necessary 
 
6. Move site to live.  
1. Tie in google analytics through site kit 
2. Speed test 
3. Retest functionality 
4. Set up SEO for pages 
 
Project Schedule 
Project schedule will be determined at the time of proposal acceptance. 
A typical logo and landing page launch takes 4-6 weeks. This includes:    
• Content gathering, discovery: week 1. 
• Design: week 2-3 Website layout. 
• Development: week 3-6. 
• Testing and deployment. 
 
Cost Estimate 
There are many variables that go into developing a website. I’m estimating a total of 30 - 45 hours from 
concept to competition.  
 
Total Estimated Cost of website development: $3750 - $5,625 
 
Ongoing maintenance will be charged at an hourly rate of $125 per/hr. when support is needed. 
 

Examples of logos and websites built by Graphic Assassin: 
https://graphicassassin.com/ 

 

 

 

 

 

 

 

https://graphicassassin.com/
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Summary 
I appreciate the opportunity to assist The Ignacio Housing Project in the development of your next 
generation website. 
 
Cheers, 

 

Josh Potter 

 

 

 

 

 

 

 

Website Deliverables Client Deliverables 
• Website Copy 
• Site build and code with (WordPress backend and 

Enfold theme framework) 
• SEO Architecture 
• Google Analytics and Webmaster tools setup 
• Site upload and testing (mobile, IE 10 and up, Firefox, 

Chrome, Safari) 
• Site Backup setup 
• Linkage setup to all social media needed. 
• Site Security setup 
• Page template and duplication 
 

 

• 3 days turn around on approval requests. 
• Providing Josh Potter all content, photos and other 

material needed to design/develop the website per 
contract. Josh Potter is not responsible for typos or 
copyright infringement in the content the client 
provides. 

• Delivery of artwork content in electronic format (jpeg, 
gif, psd, eps and ai image files). 

• Delivery of text content in digital form. 
• Appropriate licenses and copyrights for all materials 

supplied to Josh Potter for use in the project. 
• Prompt follow up on email and phone questions. 
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Terms: 
1. Payment.  All invoices are due upon receipt. Client will remit a 50% down to begin development, and 50% upon 

completion. This form and all attached documents are used as an estimate and assignment confirmation.  All time and 
amounts quoted are estimates.  Josh Potter will inform the client should he go overtime. 

2. Time and Materials.  All work is performed on a time and materials basis.  Client will be charged for 100% of the time 
and material costs of the assignment. 

3. Ownership of design. Client shall retain ownership of all design. 
4. Intellectual Property.  All intellectual property rights, titles and interest respecting the content provided by the client, 

shall belong to the client. 
5. Josh Potter estimates 4-6 weeks to complete this project. Time estimate assumes timely delivery of all content and 

approvals necessary to complete the project. WORK CANNOT BE SCHEDULED TO BEGIN UNTIL ALL CONTENT IS 
DELIVERED AND WE CANNOT GET AN ACCURATE IDEA OF PROJECT LENGTH AND DESIGN PARAMETERS WITHOUT 
CONTENT. Delays in delivering content and approvals will delay the project and could result in additional fees. 

 

Acceptance 
 

__________________________________________   Date: __________________ 

 



 

MEMORANDUM OF LEASE PURCHSE AGREEMENT  

 
This is a Memorandum of Lease Purchase Agreement (“Memorandum”) made and entered into 

as of this ________ day of January, 2024, by and between Ignacio School District No. 11-JT, a public 
school district and poltical subdivsion of the State of Colorado (hereinafter “Landlord”), and the Town of 
Ignacio, a statutory town and political subdivison and body corporate of the State of Colorado (hereinafter 
“Tenant”), upon the following terms: 
 
1. Incorporation. The provisions set forth in a written Lease Purchase Agreement between the parties 
hereto dated May 30, 2023 (the “LPA”), are hereby incorporated by reference into this Memorandum. 
 
2. Demised Premises. The Demised Premises which are the subject of the LPA are more particularly 
described as follows:  See Attached Exhibit “A” 
 
3. Commencement Date of LPA.  The LPA shall be deemed to have commenced May 30, 2023, as set 
forth within the terms of the LPA. 
 
4. Term. The Term of the LPA shall be from May 30, 2023 through July 1, 2025 as stated in the LPA.  
 
5. Copies of the LPA are in the possession of the Landlord and Tenant and reference should be made 
thereto for a more detailed description thereof and for resolution of any questions pertaining thereto. The 
addresses for Landlord and Tenant are as follows: 

 
LANDLORD: Ignacio School District 

PO Box 460 
455 Becker St. 
Ignacio, CO 81137 

 
 

TENANT: Town of Ignacio 
  PO Box 459 
  540 Goddard Avenue 

Ignacio, Colorado 81137 
 

6. Purpose.  It is expressly understood and agreed by all parties that the sole purpose of this 
Memorandum is to give record notice of the LPA by recording a true copy of this Memorandum in the real 
estate records of the La Plata County Clerk and Recorder; it being distinctly understood and agreed that 
the LPA constitutes the entire lease and purchase agreement between Landlord and Tenant with respect 
to the Demised Premises and is hereby incorporated by reference. The LPA contains and sets forth 
additional rights, terms, conditions, duties, and obligations not enumerated within this instrument which 
govern the LPA. This Memorandum is for information purposes only and nothing contained herein may 
be deemed in any way to modify or vary any of the terms or conditions of the LPA. In the event of any 
inconsistency between the terms of the LPA and this instrument, the terms of the LPA shall control. The 
rights and obligations set forth herein shall be binding upon and inure to the benefit of the parties hereto 
and their respective heirs, representatives, successors, and assigns. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Memorandum pursuant to due 
authorization on the dates herein acknowledged. 
 
 

[SIGNATURES ON NEXT PAGE] 
 
 



 

 
LANDLORD:  Ignacio School District No. 11-JT 

 
By:       

 
Name:  Christopher W. deKay 
Title:     Superintendent 

 
      TENANT:  Town of Ignacio 

 
By:       

 
Name:  Clark Craig 
Title:    Mayor 

 
 

 
 
STATE OF COLORADO ) 

 ) ss. 
COUNTY OF LA PLATA ) 

The foregoing instrument was acknowledged before me this _____ day of January, 2024, by Christopher 

W. deKay, as Superintendent of IGNACIO SCHOOL DISTRICT NO. 11-JT, a public school district and political 

subdivision of the State of Colorado. 

 
Witness my hand and official seal. 

My Commission Expires:  _______________________ 

  
Notary Public 

 

 
STATE OF COLORADO ) 

 ) ss. 
COUNTY OF LA PLATA ) 

The foregoing instrument was acknowledged before me this _____ day of January, 2024, by Mark Garcia 

as Town Manager of the TOWN OF IGNACIO, a statutory town and political subdivision of the State of Colorado. 

 
Witness my hand and official seal. 

My Commission Expires:  _______________________ 

  
Notary Public 

 
 



RESOLUTION 04-2024 

  

A RESOLUTION CLARIFYING SIGNATURE AUTHORITY 

ON PURCHASE AND LEASE DOCUMENTS FOR THE ELHI BUILDING 

 
  
WHEREAS, on May 8, 2023, Ordinance 356 was duly adopted by the Town Board and signed 

by the Mayor, approving the Lease Purchase Agreement for the ELHI Property; and 

  

WHEREAS, the Lease Purchase Agreement between the Ignacio School District No 11-JT and 

the Town of Ignacio, which was approved by Ordinance 356, was signed by Mark Garcia, Town 

Manager; and  

 

WHEREAS, clarification is necessary for the purpose of who has signature authority on 

documents related to the Lease Purchase agreement and title work. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

TOWN OF IGNACIO, COLORADO: 

 

1. Mark Garcia, Town Manager, has authority to sign any and all documents relating to the 

Lease Purchase Agreement between Ignacio School District No 11-JT and the Town of 

Ignacio. 

  

Passed, Approved and Adopted this 12th day of February, 2024.  

  

 

 

     _______________________________________ 

     Clark Craig, Mayor 

 

ATTEST: 

 

 

________________________ 

Tuggy Dunton, Town Clerk 



 

 

 

 
Town of Ignacio  

Town Property Development Request for Proposals 
February 2024 

 
General Information: 
 
The Town of Ignacio (Town) has several vacant parcels of property that have development 
potential within the Town corporate boundaries.  These properties vary in size and are within 
Mixed Use Development, Residential and Community/Public zoning districts.  The parcel details 
are listed below:  
 
 Parcel Name Parcel Location Parcel Size Parcel Zoning 
        Slaughter House CR  320B    5.8 acres     Community/Public 
        Ignacio South  El Paso Road Alley  3.3 acres     Community/Public 
        Goddard Avenue  Goddard Avenue  7 lots      Mixed Use 
        Cedar Street   Cedar Street   .5 acre     Community/Public 
 
The Town acquired the above properties with a vision and objective to utilize these properties 
for the promotion of economic development and the expansion of affordable housing. In two 
instances land was also acquired to expand the corporate boundaries on limited non-tribal 
lands.  
 
At this time, the Town is considering development proposals for the above properties with the 
intent of establishing a Public/Private Partnership (P3) that will fulfill developer objectives and 
the desired Town economic development benefits and affordable housing objectives.  
 
Proposal Requirements: 
 
Interested applicants shall submit a proposal detailing their development objective for a 
specified property listed above.  The proposal shall provide specific details on the development 
including intended uses, anticipated facility improvements, number of housing units, estimated 
cost, number of new jobs, development schedule and timeline, detailed and measurable 
economic benefits, individual or company details, development history and desired partnership 
with the Town. Please include any information that will help illustrate or define the proposed 
project. Site details with drawings and other supporting information will be very useful to the 
Town in reviewing the proposal.   
 
Interested applicants are encouraged to meet with the Town Manager to discuss the proposal 
and to pose questions or seek additional site details and information.  
 
Selection Process and Criteria: 
 
This RFP is the initial step in developing a P3 development on Town owned property. All 
proposals will be reviewed by the Town Board and consider development viability and fulfillment 
of desired Town outcomes. Ideally, a favorable proposal will portray a clear development plan 



 

 

that can be executed within local development constraints, fulfill economic or housing outcomes 
and do so in a timely manner.   
 
The Town will request a formal presentation from desired proposals and may request additional 
information be addressed during the presentation.  Proposals with clear development potential 
and fulfillment of desired outcomes will require additional future work between the applicant and 
Town to formalize a P3 with complete development criteria for all parties.  Additionally, all 
approved development plans will have to abide by all Land Use and Development Code 
requirements.   
 
The Town is not obligated to accept any proposals and will work with applicants to gain a full 
and clear understanding of the proposal prior to making a final decision.   
 
Submittal: 
 
All information must be received by 5:00 p.m. on February 19, 2024.  Interested applicants shall 

submit all necessary information in hard copy and digital format to the addresses below: 

 

Hard Copy:        Digital Copy: 

Town of Ignacio       mgarcia@townofignacio.com 

PO Box 459 or 540 Goddard Avenue 

Ignacio, Colorado 81137 

 

 

For Questions or More Information: 

 

Questions regarding this Request for Proposals should be directed to Mark Garcia, Town 

Manager at 970-563-9494 or mgarcia@townofignacio.com. 

mailto:mgarcia@townofignacio.com


RESOLUTION 05-2024 

  

A RESOLUTION AUTHORIZING THE TOWN CLERK TO CANCEL  

THE 2024 MUNICIPAL ELECTION. 

  
WHEREAS, Colorado Revised Statutes, Section 31-10-507 authorizes the Board of Trustees of 

the Town of Ignacio, Colorado to cancel the election by Resolution; and  

 

WHEREAS, under Ordinance 330 of the Town of Ignacio and Section 1-5-2 of the Town of 

Ignacio Municipal Code provides that if the only matter before the voters is the election of 

persons to office and there are not more candidates than offices to be filled at such election, the 

Town Clerk, if instructed by the Board of Trustees, may cancel the Election and the Board of 

Trustees may declare the candidates elected; and 

  

WHEREAS, there are only two candidates for election to the Town Board for the three offices 

available as of the close of business on January 29, 2024. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

TOWN OF IGNACIO, COLORADO: 

 

1. The Town Clerk is authorized to cancel the April 2, 2024, Town of Ignacio Regular 

Municipal Election. 

  

2. Since the election is cancelled, on February 12, 2024, the following candidates for office for 

the Town of Ignacio Board of Trustees shall be declared elected for the term commencing on 

April 2, 2024: 

Alison deKay, Trustee, 4 year term 

James Jordan Bulwan, Trustee, 4 year term 

 

3. The Town Clerk shall seek letters of interest from qualified electors within the Town of 

Ignacio who would be willing to accept a two-year appointment from the Town Board of 

Trustees to serve as a Trustee until the next Regular Municipal Election.  A qualified elector 

is defined as: A U.S. Citizen; eighteen (18) years old by April 2, 2024, (Election Day); a 

registered elector in Precinct 24; a resident of the Town of Ignacio (Precinct 24) for the 

twelve (12) consecutive months prior to April 2, 2024.  This appointment will take place 

after the Trustees who have been declared elected have been sworn in. 

 

4. The Town Clerk shall publish this Resolution in its entirety and post a copy at the Polling 

Place (Abel F. Atencio Community Room at 570 Goddard Avenue) and in not less than one 

other public place. 

  

Passed, Approved, Adopted, and Ordered Published on this 12th day of February, 2024.  

 

 

 

      _______________________________________ 

      Clark Craig, Mayor 

ATTEST: 

 

 

_______________________________ 

Tuggy Dunton, Town Clerk 
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TOWN OF IGNACIO 
FEE SCHEDULE 2024 

 
UTILITY AND GENERAL FEES 

 
After Hours Call-Out $100.00/hour (1 hour minimum) 
Banner Permit $50.00 (hanging and removal) 
Business License: $30.00 for 2 FT employees / $5.00 each additional 

2 PT Employees = 1 FT Employee.  Business located within Town Limits.  Annual Renewal by Dec 31st. 

Business Service License: $50.00 per year 
For businesses with no physical location within Town limits but that provide services to Town residents. 

License will be valid for one year from date of initial application. 

Community Room Use $30.00 per hour / $200 per day 
Copies $0.10/black & white, $0.25/color 
CORA Request $30.00 per hour after first hour (copies = $0.20/pg, scan = 

$1.00, printed & scanned = $1.00 + data compilation time + 
copy fee) 

Dog License Fixed: $10.00 (Annual Renewal by December 31st)  
Dog License Unfixed/Intact: $15.00 (Annual Renewal by December 31st) 
Fax Machine $1.00/fax 
Late Fee $10.00/utility account 
Liquor License Application New $750.00 to Town of Ignacio plus $1,550.00 to State 
Liquor License Occupational Tax (Hotel/Rest./Tavern) $250.00 
Liquor License Occupational Tax (Retail Store) $150.00 
Liquor License Premise Modification Fee $50.00 
Liquor License Renewal (Hotel/Rest./Tavern) $75.00 + license fee & appropriate occupational tax 
Liquor License Renewal (Retail Store) $22.50 + license fee & appropriate occupational tax 
Local Liquor License Application Fee $75.00 
Liquor Special Event Permit (alcohol by the drink) $100.00 – must be non-profit organization 
Liquor Tastings Application $100.00 initial application; $50.00 annual renewal 
Notary Public/Witness $5.00 
NSF Fee $35.00 
Pawn Broker License $50.00, must be bonded for $5,000.00 
Reconnect Fee (10th of each month) $50.00/utility account 
Reconnect Fee for after Hours/Holidays/Weekends $100.00/utility account 
Special Meter Reading (Out-of-Cycle) $30.00 
Spider Box Rental (electricity at the Park) $40.00 
Vendor Permit $5.00/day  $20/week  $40/month  $75/year 
VIN Inspections $10.00 
Yard Clean up Fee $75.00/hour + $150/hour equipment fee 
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COURT COSTS AND FINES 
 

Court Costs $30.00 
Deferred Sentence Fee $25.00 
Failure to Appear Fine $50.00 
Parking Tickets $25.00 
Police Reports $5.00 + $0.25/pg, if more than 10 pgs 
Service of Papers  $50.00 

 
LAND USE FEES AND FINES 

Annexation Process $1,500.00 
Board of Adjustment Review $75.00 
Commercial Subdivision Sketch Plan Review $500.00 
Commercial Subdivision Preliminary Plat $500.00 
Commercial Subdivision Final Plat $500.00 
Conditional Use Permit $75.00 
Excavation & ROW Use Permit $25.00 
Land Use Application Fee $100.00 
Residential Subdivision MINOR Sketch to Final Plat $700.00 
Residential Subdivision MAJOR Sketch Plan Review $500.00 
                                                        Preliminary Plat $500.00 
                                                        Final Plat $500.00 
Solar Permit Application $25.00 
Sign Permit Application $25.00 
Special Use Permit  $75.00 
Zoning: Rezoning request $300.00 
FINE for non-compliance Muni Code Chapter II    1st offense $50.00 
                                                                                        2nd offense $100.00 
                                                                                        3rd offense Court Determined 
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EQUIPMENT & LABOR RATES 

The following rates are for TOWN USE ONLY for reimbursement requests and matching funds 

for grants. 

This equipment and labor is not for public use. 

 

Equipment and Labor     Rate 

Mini Excavator                                   $62.75/hour                                         

Dump Truck 5-yard                            $45.25/hour                  

Back Hoe 60-90 HP              $53.38/hour                   

Skid Steer Loader                               $53.38/hour                  

Skid Steer Broom Attachment          $17.38/ hour                   

Excavator with thumb 210 HP        $71.65/hour                      

Heavy Utility Truck, fuel tank and tools   $45.00/hour                

Hydro-Vac Trailer                                $82.00/hour                    

Utility Truck with tools                   42.00/hour                   

Supervisor                                          $72.00/hour 

Foreman                                             $64.00/hour 

Equipment Operators                        $60.00/hour 

Trench Box      $115.00/day 

Concrete Saw (walk behind)    $152.00/day 

Roller Compactor (walk behind)   $350.00/day 

Jumping Jack Compactor    $115.00/day 



RESOLUTION NO. 06-2024 

 

A RESOLUTION AUTHORIZING THE INITIATION OF ANNEXATION 

PROCEEDINGS FOR 515 BURNS AVENUE 

 

 

WHEREAS, the Town of Ignacio desires to follow CRS 31-12-108 setting a public hearing date 

and time to determine if the proposed annexation complies with sections 31-12-104 and 31-12-

105 and parts thereof; and 

 

WHEREAS, annexation application, an annexation plat and other required information has been 

submitted fulfilling annexation requirements; and 

 

WHEREAS, CRS 31-12-108 stipulates that a hearing to review the subject annexation shall be 

held not less than 30 days nor more than 60 days after the effective date of the resolution setting 

the hearing. 

 

NOW, THEREFORE, LET IT HEREBY BE RESOLVED that a public hearing before the Town 

Board of Trustees for the purpose of reviewing this annexation is established for March 11, 

2024. 

 

PASSED AND APPROVED by the Town Board of Trustees of Ignacio, Colorado, on the 12th 

day of February, 2024. 

 

 

       TOWN OF IGNACIO, COLORADO 

 

 

 

       __________________________________ 

       Clark Craig, Mayor 

 

 

 

ATTEST: 

 

 

 

___________________________________ 

Tuggy Dunton, Town Clerk/Treasurer 



 
 
 
 

October 25, 2023 
 
 
CERTIFIED MAIL 
RETURN RECEIPT REQUESTED 
 

IN REPLY REFER TO: 
19P 

 

The Honorable Clark Craig 
Mayor, Town of Ignacio 
P.O. Box 459 
Ignacio, Colorado 81137 

Community Name: Town of Ignacio, 
La Plata County,  
Colorado 

Community No.: 
Map Panels Affected: 

080268 
See FIRM Index 

 
Dear Mayor Craig: 
 
This is to notify you of the final flood hazard determination for La Plata County, Colorado and 
Incorporated Areas, in compliance with Title 44, Chapter I, Part 67, Section 67.11, Code of 
Federal Regulations (CFR).  This section requires that notice of final flood hazards shall be sent 
to the Chief Executive Officer of the community, all individual appellants, and the State 
Coordinating Agency, and shall be published in the Federal Register.   
 
The statutory 90-day appeal period that was initiated for your community when the Department 
of Homeland Security’s Federal Emergency Management Agency (FEMA) published a notice of 
proposed flood hazard determinations for your community in the local newspaper has elapsed.  
FEMA did not receive any appeals of the proposed flood hazard determinations or submittals 
regarding the Revised Preliminary Flood Insurance Study (FIS) report and Flood Insurance Rate 
Map (FIRM) during that time.  
 
Accordingly, the flood hazard determinations for your community are considered final.  The 
final notice for flood hazard determinations will be published in the Federal Register as soon as 
possible.  The FIS report and FIRM for your community will become effective on                   
April 25, 2024. Before the effective date, we will send your community final printed copies of 
the FIS report and FIRM.  For insurance purposes, the community number and new suffix code 
for the panels being revised are indicated on the FIRM and must be used for all new policies and 
renewals. 
 
Because the FIS report for your community has been completed, certain additional requirements 
must be met under Section 1361 of the National Flood Insurance Act of 1968, as amended, 
within 6 months from the date of this letter.   
 
It must be emphasized that all the standards specified in 44 CFR Part 60.3(d) of the National 
Flood Insurance Program (NFIP) regulations must be enacted in a legally enforceable document. 
This includes adoption of the current effective FIS report and FIRM to which the regulations 
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apply and other modifications made by this map revision.  Some of the standards should already 
have been enacted by your community in order to establish initial eligibility in the NFIP.  Your 
community can meet any additional requirements by taking one of the following actions in this 
Paragraph of the NFIP regulations: 
 

1. Amending existing regulations to incorporate any additional requirements of 44 CFR Part 
60.3(d); 

 
2. Adopting all the standards of 44 CFR Part 60.3(d) into one new, comprehensive set of 

regulations; or  
 

3. Showing evidence that regulations have previously been adopted that meet or exceed the 
minimum requirements of 44 CFR Part 60.3(d). 

 
Also, prior to the effective date, your community is required, as a condition of continued 
eligibility in the NFIP, to adopt or show evidence of adoption of the floodplain management 
regulations that meet the standards of 44 CFR Part 60.3(d) of the NFIP regulations by the 
effective date of the FIRM.  These standards are the minimum requirements and do not 
supersede any State or local requirements of a more stringent nature.   
 
Many states and communities have adopted building codes based on the International Codes (I-
Codes); the model I-Codes (2009 and more recent editions) contain flood provisions that either 
meet or exceed the minimum requirements of the NFIP for buildings and structures.  The model 
codes also contain provisions, currently found in an appendix to the International Building Code, 
that apply to other types of development and NFIP requirements.  In these cases, communities 
should request review by the NFIP State Coordinator to ensure that local floodplain management 
regulations are coordinated (not duplicative or inconsistent) with the State or Local building 
code.  FEMA’s resource, Reducing Flood Losses through the International Code:  Coordinating 
Building Codes and Floodplain Management Regulations, 5th Edition (2019), provides some 
guidance on this subject and is available at https://www.fema.gov/emergency-managers/risk-
management/building-science/building-codes/flood. 
 
Communities that fail to enact the necessary floodplain management regulations will be 
suspended from participation in the NFIP and subject to the prohibitions contained in Section 
202(a) of the Flood Disaster Protection Act of 1973 (Public Law 93-234) as amended, and 44 
CFR Part 59.24. 
 
To assist your community in maintaining the FIRM, we reviewed our records to determine if any 
previous Letters of Map Change (LOMCs) (i.e., Letters of Map Amendment, Letters of Map 
Revision) will be superseded when the revised FIRM becomes effective.  According to our 
records, no LOMCs were issued previously. 
 
Once the FIS report and FIRM are printed and distributed, the digital files containing the flood 
hazard data for the entire county can be provided for use in a computer mapping system.  These 
files can be used in conjunction with other thematic data for floodplain management purposes, 
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insurance requirements, and many other planning applications.  Copies of the digital files of the 
FIRM panels may be obtained by calling our FEMA Mapping and Insurance eXchange (FMIX), 
toll free, at (877) 336-2627 (877-FEMA MAP) or by visiting the Map Service Center at 
https://www.msc.fema.gov.  In addition, your community may be eligible for additional credits 
under our Community Rating System if you implement your activities using digital 
mapping files. 
 
For assistance with your floodplain management ordinance or enacting the floodplain 
management regulations, please contact Doug Mahan, CFM, State NFIP Coordinator by 
telephone at (303) 866-3441. If you should require any additional information, we suggest that 
you contact the Director, Mitigation Division of FEMA, Region VIII at (303) 235-4975 for 
assistance. If you have any questions concerning mapping issues in general, please call our 
FMIX at the telephone number shown above.  Additional information and resources you may 
find helpful regarding the NFIP and floodplain management can be found on our website at 
https://www.fema.gov/flood-maps.  Copies of these documents may also be obtained by 
calling our FMIX.  
 

Sincerely,  

 
Luis Rodriguez, P.E., Director 
Engineering and Modeling Division 
Federal Insurance and Mitigation Administration 

 
cc: Community Map Repository 
 Mark Garcia, Town Manager, Town of Ignacio 



FEMA Flood Insurance Rate Maps  

MAP ADOPTION AND CONTINUED PARTICIPATION IN THE National Flood 

Insurance Program (NFIP) 

ADOPTION DEADLINE DATE:  April 25, 2024 
 

FEMA has notified your community that the updated Flood Insurance Study (FIS) and 
Flood Insurance Rate Maps (FIRM) will be effective April 25, 2024.  Your community’s 
continued participation in the NFIP is incumbent on a valid and effective floodplain 
ordinance and active floodplain development management by the community’s 
designated Floodplain Administrator.  

Prior to the deadline, your community is required, per 44 CFR 60.2(h) and as a 
condition of continued eligibility in the NFIP, to adopt and make effective floodplain 
management regulations that include the updated Flood Insurance Study and Flood 
Insurance Rate Maps.   

A community that is participating in the National Flood Insurance Program will be 
sanctioned the day after a new/updated FEMA FIRM and FIS is effective if the 
floodplain ordinance has not been updated.  

 

If a community is sanctioned in the NFIP: 
 

1. NEW FLOOD INSURANCE POLICIES  
No new NFIP flood insurance policies may be written.  

This may impact new or refinanced loans on properties in the Special Flood 
Hazard Area. Federal law requires flood insurance to be carried for the life of 
the loan as a condition of any loan insured, regulated, or backed by the 
federal government (e.g. Fannie Mae, Freddie Mac, FHA, VA loans) 
 

2. EXISTING FLOOD INSURANCE POLICIES 
Any existing NFIP policies will remain in effect until the policy end-date; 
claims can be made on a valid policy.  

At the time of policy renewal, if the community is still sanctioned, the policy 
cannot be renewed which may impact continuity of coverage for the policy 
holder. 

3. DISASTER DECLARATIONS 

a. Private property in the SFHA of a sanctioned community is not eligible for 
repair or replacement compensation. 

b. For flood events, Small Business Administration disaster loans may not be 
available for properties without flood insurance – regardless of flood zone. 

4. FLOOD MITIGATION ASSISTANCE (FMA) & BUILDING RESILIENT 
INFRASTRUCTURE AND COMMUNITIES (BRIC) GRANT PROGRAMS 

Federal grants may not be available for sanctioned communities.  It is also 
the practice of the State of Colorado to require communities seeking state 
flood hazard mitigation funds to be participating and in good standing with 
the NFIP. 



FEMA Flood Insurance Rate Maps  

MAP ADOPTION AND CONTINUED PARTICIPATION IN THE National Flood 

Insurance Program (NFIP) 

HOW TO AVOID SANCTION 

1. Update your floodplain ordinance and adopt by the April 25, 2024 deadline. 

2. To ensure compliance, the community’s updated ordinance should 
include the full title and effective date of the new Flood Insurance Study; 
“Flood Insurance Study, La Plata County, Colorado and Incorporated 
Areas; (April 25, 2024)”.   

3. The ordinance must be passed and effective by the deadline. 

4. A copy of the signed and adopted ordinance/resolution must be provided by 
the deadline to both FEMA and the State at the following email addresses: 

• doug.mahan@state.co.us  

• willem.lensink@state.co.us 

• laura.stahnke@fema.dhs.gov 

5. Do not hesitate, begin the adoption process immediately.  Depending on 
your community’s rules and procedures, it may take several months for your 
updated ordinance to be heard, approved, adopted & made effective.  Please 
set calendar reminders. 

6. To avoid delays in adoption, it is recommended the community provide a draft 
of the updated ordinance to the state and/or FEMA for review to ensure it 
meets state and NFIP requirements prior to adoption. 

7. The community may want to consider auto-adoption recognition for this and 
future updates to the FIS/FIRM.  More information on auto-adoption is 
available upon request. 
 

It is recommended use this opportunity to review your current floodplain development 
regulations as a whole to confirm it meets NFIP rules and to update with any new or 
additional local requirements.  It is also recommended that draft copies of the 
community’s floodplain resolution/ordinance be reviewed by the state prior to adoption 
to ensure it meets FEMA NFIP requirements. 

 

Thank you for your attention to this important matter and please contact the following 
with any questions you may have: 

 
Doug Mahan, NFIP CAP Coordinator 
doug.mahan@state.co.us  
303-866-3441 x3221 
 
Willem Lensink, NFIP CAP Specialist 
willem.lensink@state.co.us 
303-866-3441 x3260 
 

mailto:doug.mahan@state.co.us
mailto:willem.lensink@state.co.us
file://///10.14.11.222/dnr_cwcb/Section%20Folders/SECA/Doug%20Mahan/Mapping_LFD/LFD%20New%20FIS%20FIRM%20Adoption/8-2-22%20Jefferson%20County/laura.stahnke@fema.dhs.gov
mailto:doug.mahan@state.co.us
mailto:willem.lensink@state.co.us
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Disaster Assistance When a Community 
is Not Participating in the National Flood 
Insurance Program 
This fact sheet provides information to individuals and communities on the receipt of FEMA 
disaster assistance when a community is not participating in the National Flood Insurance 
Program. 

A community’s participation in the National Flood Insurance Program (NFIP) is voluntary 
and communities must apply to participate. When a community has been identified by 
FEMA as an area with special flood hazards, and the community is not participating in the 
National Flood Insurance Program, the community may be sanctioned. In addition, financial 
assistance for acquisition or construction purposes, including, in some cases, federal 
disaster assistance, may not be available in those areas. 

Community Participation in the National Flood Insurance Program 

The NFIP can provide flood insurance coverage only in those states and communities that adopt and enforce 
floodplain management measures that meet the minimum NFIP requirements set by regulation.1 FEMA identifies 
Special Flood Hazard Areas (SFHAs) - the land area in the floodplain subject to a 1% or greater chance of flooding in 
any given year - on Flood Insurance Rate Maps (FIRMs). 

Newly identified communities that do not have a map will have one year after they are identified as flood prone (the 
FIRM effective date) to participate in the program, or sanctions apply.2 Sanctions also apply to communities 
participating in the NFIP that are suspended or withdraw from the program.3 When a community is sanctioned, 

 

1 United States Code Title 42, § 4012(c) Flood Insurance Purchase and Compliance Requirements; Code of Federal Regulations 
Title 44, Part 60 Criteria for Land Management and Use 

2 Id. § 4105 Disaster Mitigation Requirements 

3 Code of Federal Regulations Title 44 § 59.24 Suspension of Community Eligibility 
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federal officers and agencies are prohibited from approving any financial assistance for acquisition or construction 
purposes in an area of special flood hazard in the community.4 

Financial assistance for acquisition or construction purposes includes: 

 Financial assistance for the acquisition, construction, reconstruction, repair, or improvement of any publicly or 
privately owned building or mobile home, and for any machinery, equipment, fixtures, and furnishings contained 
or to be contained therein. 

 The purchase or subsidization of mortgages or   mortgage loans. 

 Federal disaster assistance in connection with a flood under the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act.  

 To determine if a community participates in the National Flood Insurance Program, visit FEMA’s Community 
Status Book webpage.   

Federal Disaster Assistance Limitations 
As stated, previously, when a community is sanctioned, federal officers and agencies are prohibited from approving 
any financial assistance for acquisition or construction purposes in an area of special flood hazard in the 
community. This restriction does not apply to federal disaster assistance under the Stafford Act, unless the 
assistance is in connection with a flood.5 

Table 1: Specific Restrictions apply to disaster assistance in Special Flood Hazard Areas in non-participating 
communities 

 Always Eligible Eligible in Disasters Other than Flood 

Public Assistance – Emergency Work Yes  

Public Assistance – Permanent Work  Yes 

Individual Assistance – Rental Assistance Yes  

Individual Assistance – Other Needs Assistance Yes  

Individual Assistance – Real and Personal Property  Yes (unless items are uninsurable) 

Hazard Mitigation  Yes 

 

4 Title 42 United States Code § 4106 Non-Participation in Flood Insurance 

5 Title 42 United States Code § 4103 

https://www.fema.gov/disaster/stafford-act
https://www.fema.gov/disaster/stafford-act
https://www.fema.gov/flood-insurance/work-with-nfip/community-status-book
https://www.fema.gov/flood-insurance/work-with-nfip/community-status-book
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Public Assistance (PA) Program 
 Eligible: Emergency Work 

o No restrictions apply. Eligible debris removal efforts and emergency protective measures under Sections 
403, 407, and 502 of the Stafford Act (42 U.S.C. §§ 5170b, 5173, and 5192) are still eligible in 
communities that do not participate in the National Flood Insurance Program. 

 Not Eligible: Permanent Work 

o The permanent repair, restoration, or replacement of otherwise eligible facilities under Section 406 of the 
Stafford Act (42 U.S.C. §5172) are not eligible under Public Assistance for those facilities located in an 
identified Special Flood Hazard Area, when that community is not participating in the program and the 
damages were incurred by flood. Consideration may be given for approved alternate projects when such 
projects are located outside of the SFHA. The PA program will provide assistance for uninsurable facilities, 
i.e. bridges, roads, walkways, etc. 

Individual Assistance (IA) Program 

Housing Assistance 
 Eligible: Rental assistance or lodging expenses, such as the reimbursement of hotel or motel expenses, or when 

rental properties are not available direct housing assistance may be provided. 

 Not eligible: Grants to permanently repair or replace insurable real and/or personal property, damaged by a 
flood. 

Other Needs Assistance 
 Eligible: Assistance for medical, dental, funeral costs, transportation and other expenses authorized under 

Section 408(e) of the Stafford Act (42 U.S.C. § 5174(e)). FEMA will consider referrals from the Small Business 
Administration (SBA) to meet these needs, when the agency denies a loan for such expenses and refers the 
application to FEMA. 

 Not eligible: Personal property losses that could have been insured by National Flood Insurance Program (such 
as appliances, clothing, and furniture). 

In accordance with Code of Federal Regulations Title 44 § 206.110(k)(2), if a sanctioned community applies 
and joins the National Flood Insurance Program within six months of the federal disaster declaration, these 
limitations on federal disaster assistance will be lifted under the Individual Assistance program. 

Hazard Mitigation Grant Program (HMGP) 
The Hazard Mitigation Grant Program is one of three Hazard Mitigation Assistance (HMA) program grants that FEMA 
offers. HMGP mitigation sub-applications for projects sited within a Special Flood Hazard Area are eligible only if the 
jurisdiction in which the project is located is participating in the NFIP.  

http://www.sba.gov/
http://www.sba.gov/
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Hazard Mitigation Assistance grants cannot be given for acquisition or construction purposes if the site is located in 
a designated SFHA in a community that does not participate in the program. Non-participating communities may 
submit projects to the Hazard Mitigation Grant Program only if the projects are located in an unmapped area or 
areas outside the SFHA. Refer to the current 2015 Hazard Mitigation Assistance Guidance on FEMA’s website for 
more information. 

For More Information 
For further information on federal disaster assistance from the U.S. Small Business Administration, the U.S. 
Department of Agriculture (USDA), and the Housing and Urban Development (HUD), visit the following: 

 Disaster Loan Program at the Small Business Administration  

 Farm Service Agency Disaster Assistance Programs at the U.S. Department of Agriculture 
https://www.fsa.usda.gov/programs-and- services/disaster-assistance-program/index 

 U.S. Housing and Urban Development Disaster Resources  

If a community decides to participate in the National Flood Insurance Program, visit FEMA’s Floodplain Management 
webpage for more information.  

http://www.fema.gov/hazard-mitigation-assistance
https://www.sba.gov/funding-programs/disaster-assisatance
https://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/index
http://portal.hud.gov/hudportal/HUD?src=/info/disasterresources
http://www.fema.gov/floodplain-management


 

 

February 8, 2024 

 

 

Robyn DiFalco 

Local Planning Capacity Grant Program Manager  

Community Development Office 

Division of Local Government, DOLA  

1313 Sherman Street, Room 521 

Denver, CO 80203 

 

Reference: Local Planning Capacity Grant Application 

 

Dear Ms. DiFalco, 

 

The Town of Ignacio is submitting a Local Planning Capacity grant for the La Plata County 

Regional Housing Alliance (RHA), which is our regional housing organization that is comprised 

of La Plata County, City of Durango and Town of Bayfield.  The RHA is working hard on 

numerous housing issues in La Plata County and this grant will greatly help build capacity for all 

member organizations.   

 

If the RHA is awarded a Local Planning Capacity Grant, funds would provide critical technical 

assistance and immediately increase capacity by funding more dedicated contracted time for 

programmatic tasks and hire consultants to create one-time programmatic infrastructure. These 

proposed activities are critical pieces to ensuring the RHA service area can meet Proposition 123 

baseline commitments.  

 

The Town of Ignacio is supportive and happy to facilitate this grant program and put essential 

grant funds to work via the RHA. Hopefully, we will be working with you on this grant, and 

grant administration, if awarded.  Please contact me if you have any questions on this grant or on 

the unique relationship between the RHA and the member organizations.  Thank you.  

 

 

Sincerely,  

 

 

Clark Craig 

Mayor 

 





 

Public works Department Staff Report 
01/2/2024 
 
 

Compliance 

Here is the Code enforcement for this month, 

800 Goddard – Certified letter was sent out for tow trailers in the right of way and trash build up in the 
back yard. 

120 Romero – Chickens were removed. 

120 Maple – Letter was sent to property owner for two broken down vehicles in front yard. 

Lionel Flores 

Town of Ignacio 

 
 

Natural Gas System 
Monthly meter reads, re-reads and Shut offs  
Leak Survey 
Mercaptan Testing  
Energy World Net operator qualification Compliance for D.O.T. compliance 
State compliance and filing 
DOT training 
OQ training 
System maintenance and repair  
Working with Brad Bean on compliance issues with the State of Colorado 
PUC Inspection Complete we have some unsatisfactory results on our inspection 
Valve maintenance 
Completed another PUC audit of the gas systems OG plan  
Pipe fittings and necessary tools ordered for natural system at the Rock Creek subdivision Begin 
installation mid-march 2024 
 



 

Sewer and Storm Drain System 
Monthly line flushing 
System maintenance and repair 
State compliance training and filing  
Have identified several problem areas in the Sanitary sewer system that need repaired  
Received our permit From CDOT 11/6/2023 to proceed with Phase 1 of the Browning storm 
drain project 
1/23/2024 we will have a pre job meeting for the Browning storm drain project 
Canyon construction has tied in to existing sewer main installing sanitary sewer main and 
pressure testing 1/30/24 at the Rock creek subdivision 
 
 

Drinking Water system 
Monthly meter reads, re-reads and shut offs 
 Monthly water sampling 
System maintenance and repair 
State compliance training and filing 
New water meter installs and pit repairs 
Meter inventory and leak survey 
Lead and Copper water sampling 
Valve maintenance  
The Town is working with Sunrise Engineering on the lead and copper rule inventory for the 
Towns potable water system 
Canyon construction installed water main at the Rock Creek subdivision sanitized flushed and 
tested 1/06/2023 will continue to monitor and sample water quality 
 
 

Irrigation System 
System maintenance and repair 
Monitor irrigation pond levels 
Irrigation will Be shut down by 10/13/2023 
System drained 
Two water pumps sent out for repair  
 
 



 

Parks  
Replaced irrigation pump at Campbell Park 
Irrigation main repair at Town Park  
System winterized 
 

Roadways and Alleys 
 Drainage maintenance and repair 
 Street sweeping 
 Pot hole repair 
 Snow removal 
 

General Maintenance 
UNCC locates completed filed and reported  
Daily and weekly trash collection 
Daily Utilities issues and complaint call outs addressed     
Tree removal 
Fiber optic construction to begin on 12/4/2023 
 

Equipment and Vehicles  
Daily maintenance  
Monthly maintenance 
Repair vehicles and equipment 
Purchased 2023 F-350 crew truck 
 
 
 
 
 
 
 
 
 
 



 

Building code enforcement                    
 
Subject:                                                                                                             2/01/2024 
Town of Ignacio Building Construction / Inspection 
Cross Connection Control Program 
 
From: Garry Montoya 
To: Jeremy Mickey 

 610 Browning Exterior panel and window replacement. Permit issued and 

approved on 4/24/2022 Estimated completion Oct. 2022 (Owner: Luis 

Valenzuela) Note: Pending investigation (IPD -CBI) 10/05/23 No change. 

2/01/24 

 457 Burns Ave. Jeremy Schultz (Owner) Residence remodel… Build permit 

issued on 9/14/22 (No current information or status or progress as of 

2/6/23) Contacted Owner on 3/15/2023. Work in process. Estimated 

completion May 2023. Status has not changed 6/29/23. Demolition permit 

issued on 7//12/23, Project completed. Residence is near completion 

10/05/23 No change 1/02/24 Certificate of Occupation issued on 1/5/24 

 110 Maple Ave Jordan Larsen (Owner) New rear attached cover patio. Build 

permit approved and issued on 11/15/22.  Contacted owner 3/13/2023 

waiting on weather to improve to continue. 5/01/23 No change. Status has 

not changed 10/05/23 No change 2/01/24 

 501 Tranquilo ct. Shane Roukema (builder) Land use application submitted 

on 4/26/23 Excavation permit issued on 5/8/23. Building Permit issued on 

5/9/23. Property setbacks inspected on 5/8/23 Footings inspected on 

5/11/23 Stem wall inspected on 5/16/23 Framing inspected on 10/11/23 

Final inspection scheduled for 1/02/24 Certificate of Occupation issued on 

1/31/24 

 355 Goddard Ave. Restaurant Interior remodel, Cuevas and J. Rosas (Owner 

Contractor) Building permit Issued on 12/15/22. Excavation permit issued 

on 1/20/23 for new gas line install.  Note: New gas line installed and 



 

inspected on 2/01/23. Interior remodel near completion. San Juan Basin 

Health is scheduled mid-June for inspection. No status change 2/01/24 

 455 Shoshone Butch Gomez (Owner) Residence remodel. Building Permit 

Issued on 1/26/23. Contractor Gary Hansen. Remodel work is in process. 

Sewer was filmed on 10/04/23 awaiting results. Sewer line damaged, needs 

replacement 1/02/24 Sewer and water line replacement scheduled on the 

first week of February 2/01/24 

 465 Goddard Dancing Spirit. Build plans are final and approved as of 

6/01/20/23 Excavation permit issued on 5/24/23. Building permit issued on 

6/1/23 Concrete footing inspected on 6/27/23 Stem wall form inspected on 

6/28/23. Framing in process 10/05/23. No worked performed as of 1/02/24 

Construction wall framing is currently in process 2/01/24  

 515 Burns Ave. Roger Kimsey contractor. Remodel and renovation. Building 

permit and excavation permit issued on 7/20/23. No progress 2/01/24 

  117 Piedra Ave. Laura Sanchez (owner) Paul Lee Contractor. Porch 

entrance addition. Excavation and building permit issued on 11/20/23 

Project near completion, waiting on electrical install 1/02/24. Waiting on 

contractor to complete construction 2/01/24 

 518 Tranquilo ct. Southern Ute Growth Fund.  Single Family Home. 

Contractor S&D Do It All. Excavation and Building permit issued on 

11/20/23 Foundation was poured and inspected on 12/14/24. Stem wall 

was inspected on 12/26/24 Inspected sewer install on 1/29/24 

 521 Tranquil ct. Southern Ute Growth Fund. Single Family Home. 

Contractor S&D Do It All. Excavation and building permit issued on 

11/20/23. Foundation dig was complete and base complete, compacted on 

12/13/24 Foundation form inspected on 1/30/24 Concrete pour scheduled 

on 1/31/24 

 
 
 
 



 

Cross Connection Control Program 
 
CDPHE Regulation 11.39 (3) Cross Connection Control 
 
Meeting with CDPHE. Water Quality control Division. KC Kay (Environmental 
Protection Specialist). The meeting in general was an audit for the Back Flow 
Cross Connection contamination control program. Overall, the audit comprised of 
compliance issues, monitoring schedule, Test results, Commercial customer 
compliance within the scope of the regulation. Survey results. There are non- 
compliance issues that have must be rectified.  
All assemblies that are not in compliance have been recognized and the owners 
have been notified.  14 Assemblies of 14 not tested in 2022 have been tested. 6 
business remain non- compliant. A date has been established. All business owners 
that are non- compliant have 30 days (March,31) for compliance. (Ray Sanchez) 
Note: Testing compliance ratio has been achieved (90 %). Acceptable per CDPHE 
Requirements, goal is to achieve 100% compliance. (Ray Sanchez) 5/01/23) 
Two customers are out of compliance for cross connection violation and have 
been notified on several attempts. Registered letters have been issued for non-
compliance. Water service will be disconnected until non-compliance is resolved. 
Water service shutdown is scheduled for 2/29/24   
Note:  
All information has been submitted to CDPHE on 6/2/23 
Currently the compliance ratio is at 93% and CDPHE has closed out the non-
compliance violation. 8/03/23 



Town Clerk / Treasurer Report 

 

February 2024 

 

 

 

Honorable Mayor and Trustees, 

 

Following is the report of my activities since the last Town Board Meeting. 

 

Clerk: 

 There were two nomination packets turned in for the three open seats on the Town 

Board.  The deadline for filing an affidavit of intent to be a write-in candidate was prior 

to the close of business on January 29, 2024.  The attached copy of the email from 

Karen Goldman, CML Elections Expert, explains the process that needs to be followed.  

The Town Board adopted Ordinance 330 on December 12, 2017, which meets the 

requirements that Karen outlined; a copy of that Ordinance is attached as well.  

Resolution 05-2024 is included in the packet, under New Business, for your review and 

action. 

 The minutes from the January 8, 2024 Board Meeting are on the drive for your review. 

 Resolution 03-2024, which was adopted at the January 8 Board Meeting, had a clerical 

error; I inadvertently selected the assessed valuation from 2023, rather than for 2024.  

I corrected this error and Mayor signed the corrected version.  It was submitted to the 

County by the deadline. 

 

Treasurer: 

 The Accounting Reports for January 2024 are included in the consent agenda. 

 The DRAFT 2024 Fines and Fees Schedule is on the agenda for action by the Board.  

After further research on an ordinance to repeal the impact fees, both Mr. Garcia and 

I believe that no ordinance is needed.  On February 14, 2022, Ordinance 350 was 

adopted which approved the new Land Use and Development Code; in the new Code, 

section 10 is where Impact Fees are “Reserved” and no impact fees are listed.  Due to 

this, the impact fees have been removed from the Fines and Fees Schedule.  I have 

attached copies of Ordinance 350 and Section 10 of the LUDC for your reference. 

 

Utilities: 

 The base charges have been updated in our utility billing software and the bills for 

January usage have been mailed. 

 

Licenses: 

 Animal:  39 current licenses – reminder letters have been sent 

 Business:  59 current licenses – reminder letters have been sent 

 Business Service Licenses:  65 current licenses 

 Liquor Licenses:  None 

 

 

 



Human Resources: 

 The Policies and Procedures Manual has been submitted to Mr. Liberman and CIRSA 

for review and approval. 

 

Events: 

 Monday, February 19 – Town Hall closed in observance of Presidents Day 

 Monday, March 11 – Next regularly scheduled Board Meeting 

 The dates for the upcoming Joint Work Sessions with the La Plata Board of County 

Commissioners need to be set.  The LPBCC options are: 

March 7 or 28 

July 11 or 25 

November 4 or 18  (Pease keep in mind that the regular Board Meeting will need 

to be moved from the 11
th
, Veterans Day, to either the 4th or the 18th.) 

 I will again be requesting options for dates to schedule the work session(s) to discuss 

public comment policy and Bob’s Rules of Order. 

 

Meetings Attended: 

 Ignacio Creative District Board Meeting 

 Chamber of Commerce Board Meeting and General Membership Meeting 

 

Miscellaneous: 

 Section 8-5-3 of the Municipal Code is being promulgated to reflect State Statute.  It 

has been changed to read as follows: “The age of ability to purchase, attempt to 

purchase, or to be in possession of cigarettes or any other tobacco product shall be 

according to current State Statute (as of 2020, the minimum age is 21).” 

 

Please contact me with any questions.  Thank you. 

 

Tuggy 

















 
                 
_______________________________________________ 

Town Managers Report   

_______________________________________________ 
 

 
DATE:  February 08, 2024 
 
REPORT PERIOD:   January 04, 2024 – February 08, 2024 
 
This report focuses on items within the Town Board Meeting Agenda and also on work completed 
during the report period listed above.   
 
TOWN BOARD MEETING AGENDA ITEMS 

 
VI.  UNFINISHED BUSINESS: 
A. Rock Creek Housing Project Update:  Canyon Construction is working on site and has 

completed water and sewer mains and is continuing work on all infrastructure.  Jeremey is 
managing this work with our engineer. The new completion schedule for infrastructure 
improvements is mid-May. We asked for and received a small easement on school property 
for the discharge of the storm drainage system. We worked on changes to the raw water 
piping plan and the storm drainage piping discharge configuration and have approved two 
change orders. We are working on electric service with LPEA and broadband with SUIT. Work 
continues on obtaining construction financing and managing grant administration which 
includes a $206K grant reimbursement. Work continues on construction service analysis and 
needs for the housing construction component that complete Fading West housing units.  
Development of a website that is needed for construction lenders and attracting home buyers 
is underway and hopefully will be live in March. Work continues with SUIT on their planned 
multi-family unit build. This discussion will entail input from the Town Board once there is a 
commitment to move their project forward. Homes Fund has initiated homebuyer education 
classes for 2024 and is including Ignacio housing options in their information to perspective 
homebuyers. Lastly, CML has chosen the Rock Creek Housing Project for a presentation 
during the annual conference.  SEH took the lead on submitting the project and it was 
selected. Work is underway on preparations for this presentation. Please contact me with 
any questions.     

B. ELHI Lease Purchase Agreement Discussion:  Last month I shared a Memorandum of Lease 
for your review, which is a document that is needed by the title company and recorded with 
La Plata County. The District has signed this MOU and we need approval and a signature.  
Additionally, Resolution No. 04-2024 is needed to clarify and establish signature authority for 
ELHI documentation.  As mentioned last meeting, there are different signatures on docs and 
the title company is requesting this in order to validate signatures and established authority.  
Please review and approve this resolution.  Once these documents are approved and 
recorded we will initiate the closing on the Lease Purchase Agreement which will include the 
first Town payment.  This payment was to be made in 2023 but was delayed while title work 
was completed satisfactorily for the District and Town.  Please contact me with any questions.  



C. Town of Ignacio Property Request for Proposals:  Enclosed in your packet is a draft of the 
Town Property RFP for your review.  Previously, the Town Board provided guidance on this 
RFP and highlighted the desired outcomes for utilization of Town owned property.  As you’ll 
read in the draft RFP, this is the initial step in developing a Public Private Partnership (P3) 
with an interested developer who seeks to acquire Town property for development that 
creates economic development benefit and/or affordable workforce housing.  Please review 
this document and provide any desired changes or input that will be incorporated before the 
RFP is advertised.  Please contact me with any questions.   
 

VII.  NEW BUSINESS: 
A. Resolution 05-2024 – Cancelling the 2024 Municipal Election: This resolution is necessary for 

the cancellation of the April Municipal Election. The Town Clerk has information on election 
candidates and the next steps regarding the filling of the unfilled Town Board seat.     

B. Get Your Girl Power: This is a funding request from the Women’s Resource Center. There is 
information on this request in your packet.  

C. Town of Ignacio 2024 Fees and Fines Schedule: A draft of this schedule was presented in 
January but did not clearly denote a new section for Town Equipment and Labor fees.  This 
draft of the schedule now denotes Town Equipment and Labor fees clearly with notation that 
these fees are for Town purposes and not for the public. The Equipment and Labor fees are 
needed for inclusion in grant documentation where these fees are used a project grant 
match.  Again, these fees are not for the public and Town equipment and labor fees will be 
only for Town sanctioned projects.  Please review and approve this fee schedule.    

D. Resolution 06-2024 – Initiating Annexation of 515 Burns Avenue:  This property is eligible for 
annexation as an enclave in accordance with State Statutes.  This annexation is different than 
typical annexations and the property owner has requested to be annexed into the Town.  This 
property is the Baptist Church parsonage located on Burns Avenue.  The property 
representative has completed all necessary documentation and approval of this resolution 
officially begins the annexation process. Please contact Tuggy or myself with any questions.     

E. National Flood Insurance Program Participation Discussion:  The Town has been part of a 
county-wide flood study that was completed by the Department of Natural Resources. The 
Town had old flood data and mapping and did not participate in the National Flood Insurance 
Program (NFIP). The study completed new mapping of all waterways that are subject to flood 
standards and the NFIP.  The study findings have been published and allowed for comments 
before the findings became final and approved. The Town is now eligible to participate in the 
NFIP which is voluntary and I’m seeking direction from the Board on this program.  Enclosed 
in your packet is information on NFIP and steps that are needed if the Town chooses to 
participate in the NFIP. We can discuss this in more detail during the meeting. Please contact 
me with any questions.  Stronger Communities RHA Grant Letter of Participation 

F. Stronger Communities RHA Grant Letter of Participation:  Previously, I presented on a grant 
that was being sought for the Regional Housing Alliance (RHA) and detailed the Town would 
be a fiscal agent for this grant, if approved.  The RHA is not eligible for this grant directly and 
needs a municipality to apply for the grant.  The Mayor and I (Treasurer) are members on the 
RHA.  The enclosed letter states our support for this grant application.  Please review and 
approve this letter.  contact me with any question.   

 
 



 
VII.D TOWN MANAGER REPORT 
Town Storm Drainage Project:  The Town is preparing to begin this project and will work on this 
through winter, weather permitting.  A grant extension has been submitted due to pending 
expiration of this grant in 2024. Please contact Jeremey or me with any questions.     
 
Grants:  The Mayor and I will represent our EIAF grant before the EIAF Board on February 28th in 
Manitou Springs.  This grant is for $326,000 and will fund 65% of the cost for replacement of steel 
gas pipeline in the Candelaria Heights area. The Town match funds are included in the 2024 
budget. This is the fifth and final phase for steel gas pipeline replacement.  I also will be applying 
for an Administrative grant for downtown development which will build upon the work 
completed by the CU UTA work. I am also working with CDPHE on a Phase 1 Facility Assessment 
Grant for ELHI. There are several other grants on my radar and I’ll keep the Board apprised of all 
grant work.  Please contact me with any questions.   
 
Broadband Initiatives:  Work continues on the Tribes deployment of fiber throughout Town. 
Weather and rock have slowed their progress but Town staff continue to work with the boring 
team to ensure all utilities are protected and not damaged during boring processes.  The Tribe 
anticipates lighting some sections of the network this spring.      
 
Meetings Attended – I am the Town representative on the Southwest Colorado Council of 
Governments (SWCCOG) and was recently appointed as chairperson of this board. I previously 
served as Treasurer and will now serve as chairperson.  I continue to attend numerous conference 
calls and webinars remotely on a variety of matters, as well as on multiple grant opportunities.  I 
continually exchange multiple emails and phone calls on related town matters and projects.               
 
Please contact me with any questions on the above material or if in need of anything.  Thanks! 
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