IGNACIO TOWN BOARD SPECIAL MEETING AGENDA
Monday, January 30, 2023 - 6:00 PM
Abel F. Atencio Community Room, 570 Goddard Avenue

{gna(/‘lb or via Remote Public Meeting

The remote meeting is hosted by Zoom and requires Attendees to login to the Zoom meeting website
at the following address: https://usO6web.zoom.us/j/84489680264, or Attendees wishing to
participate by phone shall call: 346-248-7799 and key in Webinar ID Number: 844 8968 0264.

There is a Zoom Etiquette file on the Town website that details how Zoom meetings work and what is
expected of Attendees. All Attendees will be able to hear and/or see the Town Board meeting.
Attendees will be muted until the Mayor takes Attendee comments. Attendees wanting to comment
must click on the “Raised Hand” tab at the bottom of the screen, or callers will have to enter *9. The
Mayor will acknowledge which Attendee is to speak (by name or phone number) and the meeting host
will allow them to speak. The meeting host will unmute the Attendee (or notify the Attendee if they
need to unmute themselves by entering *6). The Attendee shall first provide their name and address
before they begin their comments. Failure to follow directions or maintain meeting decorum will result
in the muting of your connection.

I.  CALLSPECIAL MEETING TO ORDER: Pledge of Allegiance
Il.  ROLLCALL
lll.  APPROVAL OF AGENDA
IV.  NEW BUSINESS
A. Temporary changes to the Utility Billing Policy
B. ELHI Acquistion Discussion
V.  MISCELLANEOUS
VI. ADJOURNMENT



P.O. Box 459
540 Goddard Ave
Ignacio, CO 81137

970/563-9494 8

January 24, 2023

Dear Board Members,

As you are all aware, gas prices have skyrocketed and most of our customers will not be able to
afford to pay the new rates. | would like to propose that, to assist our citizens with this
unforeseen and unprecedented rate increase, the Town make the following temporary
adjustments to our billing (only for the months of February through September 2023).
> No late fees, beginning in January 2023 (loss in budgeted revenue is estimated to be
$6,000)
> No reconnect fees (loss in budgeted revenue is estimated to be $1,500)
> Office staff will apply partial payments to all other utilities first, including gas tax (the
only balance on each account should be gas and possibly some of the gas tax)

| would also like to suggest the following adjustments:
» Waive the 10% Capital Factor for the gas rate as long as the rate is 10/MCF or higher
» No disconnections during the months of January through April

As you can see from the attached spreadsheet, June through September were the months where
the cost of gas were the lowest in 2022. | would like to propose that the Town allow customers
to spread the gas and gas tax payments over eight months, while still keeping current on all other
utilities. This will prevent customers from losing their primary heat source during the extreme
cold that we have been experiencing, and it will also (hopefully) help people to understand that
we are doing our best to help them during this challenging time.

If a customer is behind on utilities other than gas and gas tax, we can look at resuming late fees,
shut-offs, and/or disconnect fees beginning in September.

| look forward to receiving direction from you on this matter.

Thank you,

Tuggy Dunton
Clerk/Treasurer



2022 Billing Information from Utility Billing Software

Service January February March April May June July August September October November December Total
Government - City [$ 121948 s 25204 [$ 44772[ S 16122 [$ 11819] [$ 8124 [$  7526] [$ 7556 [$ 7446 [$ 10448]]$ s54285] [S 1,083.75] [$ 4,236.25
Government - Federal $ 63779 |6 36110| |$ 30937| [$ 16439 [$ 8092 [$ 25095 |8 2802 [$ 3144 [$ 29.37 $ 4054 [s 30146 |$ 67403| |S 2,684.38
Late Fee $ 1000 $ 1000 $ 1000 |$ 1000 $ 1000||$ 1000] |$ 1000| [$ 70.00
Government - other [$ 2,23834] [$ 1,10088| [$ 98531[ [$ 59911 s 38131 [$ 9482[[s 7284[ s 8936 [s 9061 [$ 319.10[[$ 145054 ] [$ 294633] [$ 10,377.55
Church $ 2,766.26 | |$ 156016 | |$ 1,303.83| [$ 84734 |$ 64837 [$ 41762 |[$ 32900| [$ 365.15| [$  399.59 $ 64490 | |$ 175876 |$ 3,41127| [$ 1445225
Late Fee $ 1000| |[$ 3000[ |$ 1000 $ 1000 [$ 2000 |$ 1000 $ 20.00 $ 1000||$ 1000] |$ 1000| [$ 140.00
Commercial $1554952 | [$ 917048 [$ 832465] [$ 555256 [$ 502127 [$ 377342 [$ 2,653.06] |$ 397180 [$ 3,573.42 $ 550670 | [$ 11,03855 [ [$ 2239501 ] [$ 96,530.44
Gas Tax $ 1,20381| |$ 70919 | |$ 64521 | [$ 43120 [$ 39294 [$ 29612 |$ 20762| |$ 311.82| |$  280.34 $ 43205 ||$ 85414 |$ 173043 | |$  7,494.87
Late Fee $ 13000| |[$ 7000| |$ 7000| [$ 60.00| [$ 7000 [$ 140.00| |[$ s000| |$ 4000 [$ 80.00 $ 7000||$ 13000 |$ 12000] |$  1,030.00
Residential $55290.34 | |$3412220| |$31,689.14 | [$2371814 | [$21,586.31 | |$16,705.60 | |$ 13,473.14 | | $ 16,384.86 | [ $ 16,599.46 $19,317.44 | [ $ 40,742.13 | |$ 7291113 | |$ 362,539.89
Gas Tax $ 429258 |$ 2,64800| |$ 245755| [$ 184410 [$ 1,679.35| [$ 1,300.29 | |$ 1,04851| |$ 1,27457| |$ 1,289.16 $ 1,49807 | [$ 3,16893| |$ 567448| |$ 28175.59
Late Fee $ 82000| |$ 68000| |$ 69000| [$ 72000 [$ 850.00| [$ 900.00| |$ 82000| |$ 81000| [$  920.00 $ 700.00||$ 74000 |$  76000| |$  9,410.00
[school [$13,031.42] [$ 722104 [$ 491316 [ [$ 353999 [$ 1,84382] [$ 62094 [$ 44741] [$ 65533[ [$ 71483 [$ 2,25808[[s 708147] $ 1727365 $ 59,601.14 |
[Tribal [$ 1,83765] [$ 108601 |[$ 962.98[ [$ 62235 [$ 49118] [$ 20207 |$ 12648] |$s 13679| [$ 18237| [$ 34230[[$ 111105] [$ 2453.85] [$ 9,555.08 ]

|Total for month

[ $99,037.19 | [$59,020.10 ] [$52818.92 ] [ $38,260.40] | $33,173.66 | | $24,588.07 ] [$19,351.34 | [$24,146.68| [$ 24,253.61 |

[ $31,253.66 | | $ 68,939.88 | [ $131,453.93 | [$ 606,297.44 |




