
IGNACIO TOWN BOARD MEETING AGENDA 
Monday, January 13, 2025 – 6:00 PM 

Abel F. Atencio Community Room, 570 Goddard Avenue 
or via Remote Public Meeting 

 

Zoom login info: https://us06web.zoom.us/j/82907103337 
Attendees wishing to participate by phone shall call: 346-248-7799 and key in Webinar ID Number:  829 0710 3337 

 

 
I. CALL REGULAR MEETING TO ORDER:  Pledge of Allegiance 

II. ROLL CALL 
III. APPROVAL OF AGENDA – Action Item 
IV. PUBLIC COMMENTS 
V. CONSENT AGENDA – Action Item 

A. Regular Town Board Meeting Minutes from December 9, 2024 
B. December 2024 Accounting Reports 
C. Pinon Liquors Liquor License Renewal Application 

VI. STAFF REPORTS 
A.  Police Department 
B.  Public Works 
C.  Clerk / Treasurer 
D.  Town Manager 
E.  Attorney 

VII. UNFINISHED BUSINESS 
A. Rock Creek Housing Update 

VIII. NEW BUSINESS 
A. Resolution 01-2025 – Posting locations and calendar for 2025 meetings – Action Item 
B. Utility Rates for 2025 – Public Hearing and Action Item 
C. Town RFP Property Discussion – Action Item 

IX. TRUSTEE REPORTS 
X. MISCELLANEOUS 

XI. ADJOURNMENT 

















































 

Public works Department Staff Report 
1/2/2024 
        
  

Natural Gas System 
Monthly meter reads, re-reads and Shut offs.  
Leak Survey 
Mercaptan Testing  
Energy World Net operator qualification Compliance for D.O.T. compliance 
State compliance and filing. 
DOT training 
OQ training 
System maintenance and repair 
Leak survey complete 
 
 

Sewer and Storm Drain System 
Monthly line flushing 
System maintenance and repair 
State compliance training and filing.  
Manhole repair  
 
 

Drinking Water system 
Monthly meter reads, re-reads and shut offs. 
 Monthly water sampling 
System maintenance and repair 
State compliance training and filing. 
New water meter installs and pit repairs. 
Meter inventory and leak survey 
Lead and Copper water sampling. 
Valve maintenance.  
Service repairs 
 
 



 

Irrigation System 
System maintenance and repair 
System off line 
 
 

Parks  
Clean up  
Winter prep 
 
 

Roadways and Alleys 
 Drainage maintenance and repair 
 Street sweeping 
 Pothole repair 
 
 

General Maintenance 
UNCC locates completed filed and reported  
Daily and weekly trash collection 
Daily Utilities issues and complaint call outs addressed.  
Tree removal 
Daily maintenance  
Monthly maintenance 
Repair vehicles and equipment  
Rebuilding large sander box on plow truck  
Install snowplows on trucks 
Winter prep And maintenance 
Assist Garry Montoya with Rock Creek project 
 
 
 
 
 
 
 
 



 

Building code enforcement 
 
 
 
 
 

Subject:                                                                                                          1/2/2024 
Town of Ignacio Building Construction / Inspection 
Municipal Code Ordinance Compliance Enforcement 
 
 
From: Garry Montoya 
To: Jeremy Mickey 

 610 Browning Exterior panel and window replacement. Permit issued and 

approved on 4/24/2022 Estimated completion Oct. 2022 (Owner: Luis 

Valenzuela) Note: Pending investigation (IPD -CBI) 10/05/23 No c 3/27/24 

Safeguard Properties (Diana Finlson) is representing This property for 

remodel and is working with building inspection for contracting vendor 

application approval. No change 12/05/24 

 455 Shoshone Butch Gomez (Owner) Residence remodel. Building Permit 

Issued on 1/26/23. Contractor Gary Hansen. Remodel work is in process. 

Sewer was filmed on 10/04/23 awaiting results. Sewer line damaged, needs 

replacement 1/02/24 Sewer and water line replacement scheduled on the 

first week of February 2/01/24. Water, gas, sewer and electric all new 

meters installed as well. Remodel is currently in process. Rough plumbing 

and electricity have been inspected and approved. Ready for Drywall 

inspection 3/27/24 Remodel is near complete. New flooring installed on 

5//03/24.Needs bathrooms completed., electrical outlets and fixtures 

installed. No change 12/05//24  

 465 Goddard Dancing Spirit. Build plans are final and approved as of 

6/01/20/23 Excavation permit issued on 5/24/23. Building permit issued on 

6/1/23 Concrete footing inspected on 6/27/23 Stem wall form inspected on 

6/28/23. Framing in process 10/05/23. No work performed as of 1/02/24 



 

Construction wall framing is currently in process 2/01/24. Roof deck capped 

and nail pattern inspected. Complete framing near completion. All sheer 

walls have been firewall installed and inspected. MEP contractors will start 

instillation material on the first week of April. 3/27/24 Framing complete, 

rough in plumbing and mechanical passed inspection, rough in electrical 

passed inspection. Insulation passed fire and commercial inspection. 

Drywall install has started on 6/04/24.Drywall completed, gas and water 

meters have been installed. Needs plumber to connect service to the 

building. All (MEP) Mechanical, Electrical and Plumbing, final inspections 

and corrections are complete and passed Currently new flooring installation 

is in process. Project near completion 10/02/24 Project complete. 

Certificate of Occupation issued on 11/24/2024.  

 515 Burns Ave. Roger Kimsey contractor. Remodel and renovation. Building 

permit and excavation permit were issued on 7/20/23. No progress 2/05/24 

Awaiting annexation to continue remodel 3/27/24. No change 12/05/2024 

 405 Browning Ave. ICC Church. Front door replacement and steeple repair. 

Building permit issued on 8/16/24. Work in process. 12/05/2024 

 521 West Alley. Seth & John Hoogeboom Contractor. New home residential 

build. Permit issued on11/07/24. 

 The Rock Creek Project is in full process. A detailed report will be submitted 

for the next meeting. 

 Various excavation permits have been issued within the town. Sewer 

replacements, water line repairs, fences installation, pot holding (vac). 

 
 
 
 
 
 
 
 
 



 

 
Municipal Code Ordonnance Compliance Enfoncement 

 
 

New assigned position. 
 
My current focus is to study and learn various chapters within the Municipal Code 
to meet Ordinance Compliance. Record detailed information of non-conformance 
violations within the town of Ignacio. Follow established policies and procedures 
too and take the necessary steps to enforce non-compliance violations. The goal 
is to have a safe, clean community for the citizens and visitors of Ignacio. 
 
I will compile a monthly status and progress report on this subject to The Public 
Works Director: Jeremy Mickey. 
 
If you have any questions or concerns on this issue, please feel free to contact me. 
gmontoya@townofignacio.com. 970-317-5504  
 
 
Regards,  
Garry  

mailto:gmontoya@townofignacio.com


Town Clerk / Treasurer Report 

 

January 2025 

 

 

 

Honorable Mayor and Trustees, 

Following is my report of activities since the last Town Board Meeting.  This report addresses items on the 

agenda for this meeting on January 13, as well as upcoming events. 

Clerk: 

 The minutes from the December 9, 2024 Regular Town Board Meeting are on the drive for your review. 

 In your packet are three versions of the standard resolution establishing posting locations and the 

calendar for the 2025 Board Meetings.  The first version is the standard one that states that the Clerk 

“shall” post on the website and in the physical locations.  The second states that the Clerk “shall post” 

at the physical locations and “may” post on the website (this is my preference).  The third states that the 

Clerk “shall post” on the website and “may” post at the physical locations.  I will abide by the preferences 

of the Board.  Thank you for your consideration. 

Treasurer: 

 The Accounting Reports for December 2024 are included in the consent agenda. 

Utilities: 

 The draft 2025 Utility Rate Sheet is in the packet.  This meeting has been posted as a Public Hearing, 

and action will need to be taken after the Public Hearing.  The rate changes are as follows: 

 All base rates will increase by the CPI-U Rate of 4.6% 

 Water base will increase from $30.19 to 31.58 

 Water usage charge will remain at $6.00 per 1,000 plus 10% water loss and 5% capital factor 

 Gas base rate will increase from $27.09 to $28.34 

 Gas usage charge will remain at SUIT rate plus 10% 

 Sewer base rate will increase from $20.27 to $21.20 

 Sewer rate for usage is still undetermined, as we have not received final word from the Tribe on the 

18+% billing increase to the Town.  We hope to have this resolved prior to the January billing that 

will be mailed on February 5.  The Draft Rate Sheet shows the rate that the Town has charged for 

the past two years. 

 Irrigation will increase from $28.70 to $30.02 

Licenses: 

 Animal:  27 current licenses; reminder letters will be sent by the end of this month 

 Business:  50 current licenses; reminder letters will be sent by the end of this month 

 Business Service Licenses:  75 current licenses 

 Liquor Licenses: Pinon Liquors Renewal Application is on the consent agenda; the application and memo 

from Chief Crume are in your packet.  There have been no violations at this establishment. 

Events: 

 Monday, January 20, 2025 – Town Hall closed in observance of Martin Luther King, Jr. Day 

 Monday, February 10, 2025 – Next regularly scheduled Town Board Meeting 

Meetings Attended: 

 Ignacio Creative District Board Meeting 

Miscellaneous: 

 The AV Upgrade has been postponed due to supply chain and shipping issues.  It is now scheduled for 

January 28 and 29, and should be fully in place for the February meeting. 

Please contact me with any questions.  Thank you. 

Tuggy 



 
                 
_______________________________________________ 

Town Managers Report   

_______________________________________________ 
 

 
DATE:  January 9, 2025 
 
REPORT PERIOD:   December 9, 2024 – January 09, 2025 
 
This report focuses on items within the Town Board Meeting Agenda and also on work completed 
during the report period listed above.   
 
TOWN BOARD MEETING AGENDA ITEMS 
VI.  STAFF REPORTS: 
D.  Town Manager:  
Town Storm Drainage Project:  The Town is prepared to begin this project and is completing some 
other project commitments (i.e. water line and meter repairs) which are delaying the start.   
Please contact Jeremey or me with any questions.     
 
Natural Gas Pipeline Replacement Project:  This project was bid and resulting bids were in excess 
of the project budget.  The Town is working on different options for this project which may 
include a couple of phases.  We will keep you posted on this project.     
 
Safe Routes To School Grant:  The Town submitted a grant for sidewalk improvements along 
Becker and at the end of Navajo Street.  We anticipate hearing on our grant application in 2025 
and will let you know when we hear from CDOT.   
 
Grants:  Work on contract amendments and supplemental grant documentation for both the IHOI 
and LPC Tribal Consistency grants is ongoing along with grant administration. Extensive work on 
Prop 123 grant funding for Phase 2 of Rock Creek has been completed and we have had some 
follow up to do on a few items.  We hope to hear on this grant in a month or so. Please contact 
me with any questions.   

 
VII.  UNFINISHED BUSINESS: 
A. Rock Creek Housing Project Update:  All 20 housing units have been delivered on site and are 

staged for setting on foundations.  Roof construction is underway on the second story units 
and six roofs are complete.  Site excavation work has been completed on all 10 foundations 
along with all utility service connection trenching. The excavation contractor will begin 
backfill work on the homes and excavation for garage and porch foundations. All 10 home 
foundations are complete and contractor is ready to begin garage and porch foundations.  
Work is progressing and a set schedule is going to be the week of February 10th. We will 
formalize invites for stakeholders and interested business members.  Garry Montoya has 
been overseeing all the contractors and facilitating material orders and deliveries. Town 



crews have installed all gas services and installed water meters. Construction is proceeding 
and we will keep you apprised of progress.   
 
The Ignacio Housing Authority closed on the construction loan with First Southwest Bank and 
Mayor Craig signed all documents once the IHA attorney (Kim Crawford) approved the 
documents. All construction financing is in place including the $235,000 Catalyst Revolving 
Loan Fund.  Work continues on home buyer recruitment and approval.  The HomesFund and 
DeeDee Johnson (retained realtor) have three pre-qualified buyers and more are working 
through the process.  We anticipate more interest once homes are set and on foundations.   

 
VIII.  NEW BUSINESS: 
A. Resolution 01-2025 – Meeting Posting Locations for 2025: This is the annual meeting date, 

time and location posting resolution that we pass at the first meeting of the year.  There are 
three drafts in the board packet.  One has the current posting requirements and the others 
have differing requirements which staff would like to present and discuss. We have 
experienced challenges meeting the current posting requirements when staff is not available 
to upload agendas to the website when we have a change to agendas after the original 
posting which typically occurs on Friday before the meeting.  Additionally, difficulties also 
occur with posting in the library when they are closed on Sundays.  We have agenda changes 
occur on occasion and we work to meet all the posting requirements.  Ideally, the required 
posting would be at Town Hall and the Community Room doors 24 hours in advance and 
posting at the library and website will happen under normal circumstances, but are not 
required. The other draft resolutions denote different meeting posting requirements and 
based on your preference we can take action on the desired resolution. Please consider this 
requested change and let Tuggy or I know if you have any questions.   

B. Utility Rates for 2025:  In your packet we have a new rate sheet for 2025.  It denotes rate 
increases imposed by the Southern Ute Utility Division which imposed a 4.6% increase based 
on the CPI.  Similarly, the Town base charges are increased by the CPI percentage which is 
typically what the Town does to stay current with increasing costs associated with utility 
operations and maintenance.  One area that is highlighted on the rate sheet is the sewer rate.  
The SUUD sewer rate is based on water usage averaged for Dec/Jan/Feb of the prior year plus 
the CPI index. This year the SUUD rate was higher based on usage which did not take into 
account water leaks that occurred with the fiber optic network build completed by the 
Southern Ute Grow Fund. There was a major water main strike on Valentine’s Day that 
resulted in over 650,000 gallons of water loss. The Town has requested an adjustment to this 
rate based on water loss that has occurred during the 3-month period and requested that 
rates remain at 2024 levels and with the 4.6% annual increase added.  This is still under 
consideration and we will apprise you of their decision. The Town sewer base rate is proposed 
to increase by 4.6% in the proposed rate sheet. Please consider adopting the 2025 rate sheet 
as proposed.   

C. Town RFP Property Discussion: The Town held an executive session in December to discuss 
the use of Town properties and specifically properties that were part of the Town Property 
RFP.  The Town received proposals from Irrigo/QIS for properties on the south end of town 
and from Hope Community Christian Academy (HCCA) for the Ignacio South and 
Slaughterhouse properties.  No decision was made during the executive session and it was 
determined that more consideration was needed on the future use of all these Town 



properties.  Work on future use opportunities will occur this year with a consultant assisting 
with discussions and potential land use scenarios.  The two proposals listed above should be 
considered officially and acted upon by the Town Board. The Irrigo/QIS and HCCA proposals 
are in your packet and detail specifics on their offers.  Please consider their proposals and 
take action approving or denying their proposal.     
 

Please contact me with any questions on the above material or if in need of anything.  Thanks! 



 

 

RESOLUTION NO. 01-2025 
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF IGNACIO, 

COLORADO REGARDING THE DESIGNATION OF PUBLIC POSTING LOCATIONS FOR 

POSTING MEETING NOTICES AND SETTING DATES FOR THE 2025 CALENDAR YEAR. 

 

WHEREAS, the Colorado Open Meetings Law requires that all meetings at which the adoption of any 

proposed Town policy or other formal action be held only after full and timely notice to the public; and 

 

WHEREAS, Section 24-6-402(2)(c) requires the Board of Trustees to designate a public place for 

posting notices of any such meeting; and 

 

WHEREAS, the Town has been posting agenda notices both at the physical official public posting 

locations and on the Town’s website for many years; and 

 

WHEREAS, the Colorado Legislature passed House Bill 19-1087 with the intent “…that local 

governments transition from posting physical notices of public meetings in physical locations to posting 

notices on a website…to the greatest extent practicable”; and 

 

WHEREAS, the Board of Trustees believes that posting notices on the Town website is an effective 

means of dissemination of information and provides convenience for certain residents; and 

 

WHEREAS, the Board of Trustees will also designate public places within its boundaries for posting of 

full and timely notices to the public. 

 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

IGNACIO, COLORADO THAT:  

 

1) The Town Board of Trustees hereby designates the Town’s Website as the official place for the 

posting of full and timely notice to the public (www.townofignacio.colorado.gov). 

2) The Town Clerk shall also post such notices on the door of the Abel F. Atencio Community Room 

(570 Goddard Avenue), at Town Hall (540 Goddard Avenue) and, if possible, at the Ignacio 

Community Library (470 Goddard Avenue), all located within the corporate boundaries of the 

Town. 

3) All such notices, except those of emergency meetings, shall be posted at these designated places at 

least twenty-four hours prior to the holding of the respective meeting. 

4) The regular meetings of the Town Board of Trustees shall be on the second Monday of each month 

at 6:00 PM in the Abel F. Atencio Community Room and via remote public meeting, unless timely 

notice is given of a change of meeting day or time. 

 

ADOPTED THIS 13th DAY OF JANUARY, 2025. 

 

 

 

       

Attest: Clark Craig, Mayor 

 

 

       

Tuggy Dunton, Town Clerk 



 

 

RESOLUTION NO. 01a-2025 
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF IGNACIO, 

COLORADO REGARDING THE DESIGNATION OF PUBLIC POSTING LOCATIONS FOR 

POSTING MEETING NOTICES AND SETTING DATES FOR THE 2025 CALENDAR YEAR. 

 

WHEREAS, the Colorado Open Meetings Law requires that all meetings at which the adoption of any 

proposed Town policy or other formal action be held only after full and timely notice to the public; and 

 

WHEREAS, Section 24-6-402(2)(c) requires the Board of Trustees to designate a public place for 

posting notices of any such meeting; and 

 

WHEREAS, the Town has been posting agenda notices both at the physical official public posting 

locations and on the Town’s website for many years; and 

 

WHEREAS, the Colorado Legislature passed House Bill 19-1087 with the intent “…that local 

governments transition from posting physical notices of public meetings in physical locations to posting 

notices on a website…to the greatest extent practicable”; and 

 

WHEREAS, the Board of Trustees believes that posting notices on the Town website is an effective 

means of dissemination of information and provides convenience for certain residents; and 

 

WHEREAS, the Board of Trustees will also designate public places within its boundaries for posting of 

full and timely notices to the public. 

 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

IGNACIO, COLORADO THAT:  

 

1) The Town Clerk shall post notices of meetings on the door of the Abel F. Atencio Community Room 

(570 Goddard Avenue) and at Town Hall (540 Goddard Avenue).  If possible, the Town Clerk may 

also post at the Ignacio Community Library (470 Goddard Avenue), all located within the corporate 

boundaries of the Town. 

2) Such notices may also be posted on the Town’s Website (www.townofignacio.colorado.gov). 

3) All such notices, except those of emergency meetings, shall be posted at these designated places at 

least twenty-four hours prior to the holding of the respective meeting. 

4) The regular meetings of the Town Board of Trustees shall be on the second Monday of each month 

at 6:00 PM in the Abel F. Atencio Community Room and via remote public meeting, unless timely 

notice is given of a change of meeting day or time. 

 

ADOPTED THIS 13th DAY OF JANUARY, 2025. 

 

 

 

       

 Clark Craig, Mayor 

Attest: 

 

 

       

Tuggy Dunton, Town Clerk 



 

 

RESOLUTION NO. 01b-2025 
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF IGNACIO, 

COLORADO REGARDING THE DESIGNATION OF PUBLIC POSTING LOCATIONS FOR 

POSTING MEETING NOTICES AND SETTING DATES FOR THE 2025 CALENDAR YEAR. 

 

WHEREAS, the Colorado Open Meetings Law requires that all meetings at which the adoption of any 

proposed Town policy or other formal action be held only after full and timely notice to the public; and 

 

WHEREAS, Section 24-6-402(2)(c) requires the Board of Trustees to designate a public place for 

posting notices of any such meeting; and 

 

WHEREAS, the Town has been posting agenda notices both at the physical official public posting 

locations and on the Town’s website for many years; and 

 

WHEREAS, the Colorado Legislature passed House Bill 19-1087 with the intent “…that local 

governments transition from posting physical notices of public meetings in physical locations to posting 

notices on a website…to the greatest extent practicable”; and 

 

WHEREAS, the Board of Trustees believes that posting notices on the Town website is an effective 

means of dissemination of information and provides convenience for certain residents; and 

 

WHEREAS, the Board of Trustees will also designate public places within its boundaries for posting of 

full and timely notices to the public. 

 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

IGNACIO, COLORADO THAT:  

 

1) The Town Board of Trustees hereby designates the Town’s Website as the official place for the 

posting of full and timely notice to the public (www.townofignacio.colorado.gov). 

2) The Town Clerk may also post such notices on the door of the Abel F. Atencio Community Room 

(570 Goddard Avenue), at Town Hall (540 Goddard Avenue) and, if possible, at the Ignacio 

Community Library (470 Goddard Avenue), all located within the corporate boundaries of the 

Town. 

3) All such notices, except those of emergency meetings, shall be posted at these designated places at 

least twenty-four hours prior to the holding of the respective meeting. 

4) The regular meetings of the Town Board of Trustees shall be on the second Monday of each month 

at 6:00 PM in the Abel F. Atencio Community Room and via remote public meeting, unless timely 

notice is given of a change of meeting day or time. 

 

ADOPTED THIS 13th DAY OF JANUARY, 2025. 

 

 

 

       

Attest: Clark Craig, Mayor 

 

 

       

Tuggy Dunton, Town Clerk 



TOWN OF IGNACIO 
2025 UTILITY RATE SHEET 

O:\UTILITIES\Utility Rate Sheet\DRAFT 2025 Utility Rate Sheet.docx 

__________________________________________________________________________________________________ 
 
SUUD Plant Investment Fee (PIF)    Town of Ignacio Water and Gas Tap Fees 
         In Town  Out of Town 
 WATER  GAS 
5/8" $9528.00  Res (R275)         $1,161.00  ¾” $1500.00    $1,700.00 
3/4" $13,566.00  Com 1 (R275)    $2,308.00 
1” $16,957.00  Com 2 (415)       $2,886.00 Inspection Fee for New Taps: $50.00 per new service 
1/2" $38,157.00  Com 3 (750)       $3,458.00 Water Meter - $400.00 to $7980.00, depending on size 
2" $67,841.00  Com 4 (Turbine) $4,616.00 Gas Meter - $300.00 to $7,000.00 depending on  
3" $152,529.00       required specifications 
4” or larger tap: Negotiable 
 

 
Water Rates 

In-Town      Out-of-Town  
Base Charge:  $31.58      $31.58 
Minimum Usage: 1000 gallons     1000 gallons  
Rate:   $6.00 per thousand gallons plus 10% Loss Factor and 5% Capital Factor 
Hydrant Water Rate:   $6.00/1,000 gallons 
RTS Fee:  $31.58 
 

 
Gas Rates         

In-Town      Out-of-Town   
Base Charge:  $28.34      $28.34 
Gas Usage Charge: Southern Ute Utilities Division Rate plus 10% 
Standby Fee: $28.34 
 

 
Sewer Rates         SUUD PIF:  $11,439.00   Town of Ignacio Tap Fee:  $900.00  
        Town for Inspection Fee:  $50.00  
 
   In-Town     Out-of-Town 
Base Charge:  $21.20      $21.20 
Rate:   $52.20 per ERT (1 ERT = 3,000 gallons) 
*Note:  Usage is based on prior year average winter monthly (Dec/Jan/Feb) water use and rate will be fixed for 12 months 
Standby Fee:  $21.20 
 

 
Irrigation Rates      Town of Ignacio Tap Fee:  $237-1 inch; $387-2 inch  
        Town for Inspection Fee:  $50.00    
Rate: $30.02 (per month for six months) 
 

 
Trash Rates  
1 cart   $12.75  ($10.35 to Transit Waste + $2.40 to Town)    
2 carts   $19.53  ($10.35 + $4.38 (for 2nd polycart) + $4.80 to Town)   
3 carts   $26.31  ($10.35 + $8.76 (for 2nd & 3rd polycart) + $7.20 to Town) 
 



Hope Community Christian Academy
970-563-0692
hopecommunitychristianacademy@gmail.com 
www.hopecommunitychristianacademy.org

Letter of Intent to Purchase

Submission Date: December 9,2024

Prepared for:
Town of Ignacio
Attn: Mark Garcia, Town Manager
540 Goddard Ave, Ignacio, CO 81137

Prepared by:
Hope Community Christian Academy
PO Box 2103, Ignacio, CO 81137
hopecommunitychristianacademy@gmail.com 
www.hopecommunitychristianacademy.org

All inquiries with respect to this proposal may be directed to:
Tia Swanemyr, HCCA Building Committee Chair
970-779-8419 tia.swanemyr@gmail.com
Margot Reed, HCCA Board Chair
970-317-3912  thereeds0102@gmail.com 

http://www.hopecommunitychristianacademy.org
http://www.hopecommunitychristianacademy.org
mailto:tia.swanemyr@gmail.com


December 9, 2024

Town of Ignacio 
540 Goddard Ave 
Ignacio CO 81137

To Whom it may concern,

I hope this letter finds you well. Hope Community Christian Academy is writing to 
express interest in purchasing the parcel(s) of land located at “Slaughter House” CR 
320B, and “Ignacio South” El Paso Road Alley for a combination amount of ~9.1 Acres.

We have thoroughly researched the property and believe it would be an ideal fit for our 
school location. Based on our research, we were particularly drawn to the location and 
the potential it offers for the school to stay in Ignacio. The proposed site of 2 parcels is 
already zoned community/ public district.  As defined by the Town of Ignacio (TOI) Land 
Use Code: “community/public district- CP- Area to provide designated uses for 
community and public facilities, parks, and other venues serving public functions and 
needs. These include government buildings, nonprofit and quasi-governmental uses, 
schools, libraries and parks.”  HCCA is both a nonprofit as well as a school, so it already 
fits the zoning requirements.

HCCA will assume sole ownership of all buildings and parcels. The school will utilize the 
existing access to the property from County Road 320B and/or El Paso Road. One 
would be the main access, the other would be used for emergency access.  A traffic 
analysis will be performed addressing the intersection at Browning Parkway and 
Romero Road/320. Water supply will be obtained from existing TOI water mains that run 
transversely through the north of the property.  Sewer service for the school will be 
constructed to intercept the Ignacio sewer main in the El Paso alley. Seasonal Irrigation 
water would be intercepted at the north boundary. LPEA can be found north of the 
parcel(s). HCCA will work with the TOI on Feasibility Plans and Site plans for the 
proposed water, sewer, access, (including parking) and school building layout. The site 
plan will include landscaping as well as recreation areas for the school.

HCCA is willing to allow the Town of Ignacio to lease the west areas that they are 
already utilizing for their maintenance department for an amount of $1 per year for 3-5 
years.

Hope Community Christian Academy would like to purchase the parcels for an amount 
of $250,000 for the ~9 acres. We would request a 120 day due diligence period. As well 



as a contingency on the annexation, and subdivision of the parcels. If these terms are 
agreeable, HCCA can prepare additional documents.

We are looking forward to your response and are hopeful that we can work together to 
reach a mutually beneficial agreement. Please feel free to contact either Tia Swanemyr 
or Maggie Reed to schedule a meeting or to provide further details.

Thank you for your time and consideration. We look forward to hearing from you soon.

Sincerely, 
Hope Community Christian Academy 




